
AGENDA

Independence City Commission
October 8, 2020

Veterans Room   Memorial Hall    5:30 PM

To participate by conference call: 

1 785-289-4727 Conference ID: 197 828 702#

REGULAR SESSION

Call To Order

Pledge Of Allegiance To The United States Of 
America

Adoption Of Agenda

APPOINTMENTS

Economic Development Advisory Board – One 
Resignation – Unexpired Term Ends January 1, 
2022

CONSENT AGENDA
(Consent is that class of Commission action that requires no further 
discussion or which is routine in nature. All items on the Consent Agenda 
are adopted by a single motion unless removed from the Consent 
Agenda.) 

Appropriations

1. A-1872 
2. P-1846 

ORDINANCE NO A. 1872.PDF
ORDINANCE NO P-1846.PDF

Consider Minutes Of The June 11, June 23 And June 
25, 2020 Meetings.

JUNE 11 2020 MINUTES.PDF
JUNE 23 2020 SPECIAL MEETING MINUTES.PDF
JUNE 25 2020 MINUTES.PDF

Consider Authorizing The Sale Of 1901 Bradley 
Court.

RCA -- 1901 BRADLEY.PDF

Consider Authorizing The Abatement Of Nuisance 
Taxes For 1020 W. Maple Street And 1124 W. Maple 
Street.

RCA - ABATE NUISANCE TAXES - 1020 W MAPLE AND 1124 
W MAPLE.PDF

Consider Authorizing The Temporary Closure Of 
The Alley In The 600 Block Between West Main And 
West Maple Streets.

RCA OREILLYS.PDF

EXECUTIVE SESSION

For The Purpose Of Discussing Data Relating To 
Financial Affairs Or Trade Secrets Of Second 
Parties.

ITEMS FOR COMMISSION ACTION

Consider A Request To Partner With Labette 
Health To Expand The Independence Health Care 
Center. 

09162020-EDAB SUMMARY RECOMMENDATION_LABETTE 
HEALTH INDEPENDENCE HEALTHCARE CENTER.PDF

Consider Authorizing Approving CDBG-CV Grant 
Funding Received From The Kansas Department Of 
Commerce For 17 Qualifying Local Businesses.

RCA - CDBG-CV GRANT RECIPIENTS.PDF

Consider Bids For Demolition Of Five Condemned 
Structures.

RCA - DEMO BIDS - 10082020.PDF

Consider Authorizing Staff To Negotiate A Contract 
For Engineering Services With PEC For Advanced 
Metering And Water Line Replacement.

RCA - ENGINEERING FIRM - 10082020.PDF

Consider A Request To Vacate 27th Street From 
Main Street To The Alley South Of Myrtle Street.

RCA - VACATING 27TH STREET - 10082020.PDF

Consider Awarding Installation Services For The 
City’s Wireless Fixed Broadband System Project.

RCA_FIXED WIRELESS BROADBAND SYSTEM 
INSTALLATION_10.8.20.PDF

REPORTS

2020 Census Update

City Board Minutes

1. August 19, 2020 Library Board 
2. September 16, 2020 Recreation Commission 

2020.08.19.LIBRARYBOARDMINUTES.PDF
SEPT 16, 2020 RECREATION COMMISSION.PDF

CITY MANAGER'S COMMENTS

COMMISSIONERS' COMMENTS

PUBLIC CONCERNS

EXECUTIVE SESSION

Personnel Matters Of Non-Elected Personnel

ADJOURNMENT

I.

A.

B.

C.

II.

A.

III.

A.

Documents:

B.

Documents:

C.

Documents:

D.

Documents:

E.

Documents:
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A.

V.
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Documents:
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Documents:
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F.

Documents:
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Documents:
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VIII.

IX.

X.

A.

XI.
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           ORDINANCE NO. P – 1846      
 

   
   

 
An ordinance making appropriation for the payment of certain claims.  Be it 
ordained by the City Commission of the City of Independence. 
 
Section 1. That in order to pay the claims herein stated which have been 

properly audited and approved.  There is hereby appropriated  
 out of the respective funds in the City Treasury the sum for  
 each claim. 

 
Section 2. That this ordinance shall take effect and be in full force from 
  and after its passage. 
 
  Approved this 8th day of October 2020.  
          
  
 
  _____________________________________ Mayor 
 
 
       Attest: ______________________________________ City Clerk 
 
Ordinance # P – 1846 
$ 152,703.72 
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The Independence City Commission met for a regular meeting on June 11, 2020 at 5:30 P.M. 
at the Memorial Hall. Mayor Leonhard Caflisch, Commissioner Louis Ysusi and Commissioner 
Dean Hayse were present. Others present included: 

 
City Staff 
Jeff Chubb, City Attorney 
Kelly Passauer, Assistant City Manager/Zoning Administrator 
David Schwenker, City Clerk/City Treasurer 
David Cowan, Director of Safety/ADA Coordinator 
Shawn Wallis, Fire/EMS Chief 
Terry Lybarger, Director of Utilities 
Jerry Harrison, Police Chief 
Barb Beurskens, Park and Zoo Director 
Lacey Lies, Director of Finance 
April Nutt, Director of Housing Authority 
Brian McHugh, Memorial Hall Supervisor  
 
Visitors 
Larry McHugh 
Tabatha Snodgrass 
Jennette Terry-Smith 
Karen Ferrell 
Michael Mayer Jr. 
Jordan Brewer 
Alex Martin 
Kyle Anderson 
Jerry Bright 
Dorcus Sutton 
Gayle Hollum 
Shiela Goodwin 
Shawn Turner 
Ned Stichman 
 

I. REGULAR SESSION 

A. Call to Order 
 

Mayor Caflisch called the meeting to order. 
 

B. Pledge of Allegiance to the United States of America  

C. Adoption of Agenda 
 

Mayor Caflisch proposed additions to the agenda, under presentations would be 
Item B - Main Street grant presentation, Item C - would be the AWOL budget 
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presentation and move the 2019 Year End report to Item D. Mayor Caflisch 
proposed a change to the agenda, under Reports he would like to move Item G – 
Update on Transystems to Items For Commission Action, Item G. Mayor Caflisch 
proposed an addition to the Items For Commission Action, Item J - Consider 
authorizing a FORPAZ Fun Day on July 11, 2020. 

Motion: 
On the motion of Commissioner Ysusi, seconded by Commissioner Hayse the 
Commission adopted the agenda. 
 
Aye: Ysusi, Caflisch, Hayse 
Nay: None 

 

II. PRESENTATIONS 

A. Awards ceremony for Fire/EMS. 
 

Recognize employees who responded to a structure fire on April 10, 2020 with 
trapped victims and performed their jobs exceptionally. The following awards will 
be presented: 

 
Unit Citation- Keith Copithke, Ryan Mauersberger, Alex Martin, Jonathan Johnson, 
Kyle Anderson, and Paul Terry 

 
EMS Outstanding Achievement Award  Chris Furr, Kayla Baugher, Ranelle Rice, and 
Annie Belden 

  
Award of Courage  Michael Mayer and Johnny Boles 

 
Award of Gallantry  David Rolland  
 

B. Main Street Presentation 
 

This item was added to Presentations. 
 

Tabatha Snodgrass gave an update on the Indy Gives Back Incentive. 
 

C. A. W. O. L. Budget Presentation. 
 

This item was added to Presentations. 
 

Karen Ferrell presented the A. W. O. L. budget and requested an increase in 
funding. 
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D. 2019 Year End Report 
 

Assistant City Manager Passauer reviewed the prior year activity. 

III. CONSENT AGENDA 

(Consent is that class of Commission action that requires no further discussion or 
which is routine in nature. All items on the Consent Agenda are adopted by a single 
motion unless removed from the Consent Agenda.) 

A. Appropriations 

1. A-1863A 

2. A-1864 

3. P-1837 

B. Consider minutes of the March 3, 6, and 12, 2020 meetings. 

C. Consider authorizing the sale of property located at 1901 Bradley Court.   

D. Consider authorizing the abatement of nuisance taxes for 812 S. 4th.    
 

Motion: 
On the motion of Commissioner Ysusi, seconded by Commissioner Hayse the 
Commission adopted the Consent Agenda. 
 
Aye: Ysusi, Caflisch, Hayse 
Nay: None 

 

IV. ITEMS FOR COMMISSION ACTION 

A. Consider scheduling a special meeting on June 23, 2020 at 9 AM to further refine 
proposed projects for the Special Use Sales Tax renewal.   

 
On June 3, 2020 the City Commission, along with the City Leadership Team, participated 
in a special meeting to discuss the Special Use Sales Tax ballot question.  The meeting 
was facilitated by Chuck Goad.  During that meeting several potential projects were 
discussed.  At this point it is time to further refine the proposed projects to be 
considered. City staff has verified that Chuck Goad is available to facilitate the second 
part of this process on Tuesday, June 23, 2020 at 9 AM.  If this date does not work, Chuck 
Goad indicated he will be available at the meeting to discuss alternate dates and times.   
 

Motion: 
On the motion of Commissioner Hayse, seconded by Commissioner Ysusi the 
Commission scheduled a special meeting on Tuesday, June 23, 2020 at 9 AM to 
further refine proposed projects for the Special Use Sales Tax renewal.   
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Aye: Ysusi, Caflisch, Hayse 
Nay: None 

 

B. Consider change orders 8 and 9 for the City Hall project.   
 

The Commission tabled this item to a later date. 
 

C. Consider a proposal from TreanorHL to develop concept design options for 1916 
City Hall and a Public Safety Center. 

 
This project has been on hold due to the COVID-19 Pandemic. Completion of the 
design concept options will be needed to move this project forward. 
 

Motion: 
On the motion of Commissioner Ysusi, seconded by Commissioner Hayse the 
Commission approved the proposal from TreanorHL to develop concept design 
options for 1916 City Hall and a Public Safety Center.   
 
Aye: Ysusi, Caflisch, Hayse 
Nay: None 

 

D. Consider scheduling a special meeting on June 30, 2020 at 9 AM to discuss Phase II 
for 1916 City Hall.  

 
Discussion regarding Phase II of the 1916 City Hall project has been on hold due to 
the COVID-19 Pandemic. Further discussion is needed to move this project forward. 
Representatives of TreanorHL are available on June 30, 2020 at 9 AM to participate 
in this discussion. 
 

Motion: 
On the motion of Commissioner Hayse, seconded by Commissioner Ysusi the 
Commission scheduled a special meeting on Tuesday, June 30, 2020 at 9 AM to 
discuss Phase II for 1916 City Hall and any other related discussion.   
 
Aye: Ysusi, Caflisch, Hayse 
Nay: None 

 

E. Consider awarding bids for construction of project 75-63-U-2356-01, Mill and 
Overlay of US 75/160 near the Peter Pan Intersection. 

 
The low bid received on the West Main project was from Heckert Construction 
Company, Inc of Pittsburg Ks. in the amount of $375,773.00.   
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Motion: 
On the motion of Commissioner Ysusi, seconded by Commissioner Hayse the 
Commission authorized the Mayor to award the bid to Heckert Construction 
Company, Inc. in the amount of $375,773.00 for the Mill and Overlay of US 
75/160 near the Peter Pan intersection contingent on KDOT approval.   
 
Aye: Ysusi, Caflisch, Hayse 
Nay: None 

 

F. Consider contract for engineering services for a pavement restoration project on 
West Main from 8th to 10th.  

 
On March 28, 2019 the City Commission authorized applying for a project under 
two KDOT grant programs that would consist of pavement restoration on West 
Main from 8th Street to 10th Street with a sweeping right turn lane. The sweeping 
right turn lane was applied for through the Access Management grant program, 
while the remainder of the project was applied for through the GI grant program.   

 
At the November 14, 2019 meeting the Commission approved an agreement with 
KDOT for the GI portion which included pavement replacement, curb and gutter, 
sidewalk, and pavement markings on US-160 (West Main) from 200 feet east of US-
75 (10th Street) to the 8th Street intersection at a total cost of $1,394,234 with 
KDOT paying a maximum of $1,000,000.    

 
The Access Management grant for the sweeping right turn lane and the 
improvements on West Main starting at 10th and ending 200’ east was not 
approved.  However, the Commission determined to move forward with this 
portion of the project that was not funded by a KDOT grant with the modification 
that the sweeping right turn lane would not be included in the scope of work. It was 
discussed that the City portion of this project would be engineered and bid with the 
KDOT GI grant that was awarded.  Combining the projects would result in an 
estimated KDOT share of $1,000,000 and an estimated City share of $764,234 for a 
total estimated combined project cost of $1,764,234.  This represents an increase in 
the City’s share of $370,000 ($394,234 to $764,234).   

 
At the May 28, 2020 Commission meeting the Commission directed staff to request 
a contract for engineering services from TranSystems.    

 

Motion: 
On the motion of Commissioner Hayse, seconded by Commissioner Ysusi the 
Commission authorized the Mayor to sign the agreement with TranSystems for 
engineering services for a pavement restoration project on West Main from 
8th to 10th.   
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Aye: Ysusi, Caflisch, Hayse 
Nay: None 

 

G. Extra Item:  Update on TranSystems Projects. 
   
This item was moved from Reports. 
 
Shawn Turner gave an update on various projects. 
 

H. Consider an ordinance authorizing a parcel split in Block 1 of Dossville Addition due 
to Flood Plain Restrictions. 

 
On April 23, 2020 the Commission authorized a parcel split as prepared by 
Cornerstone Surveying for City owned property located north of West Maple Street, 
west of Auction Street and east of South 22nd Street be filed with Montgomery 
County.  The City Attorney has determined that to properly file this split that an 
ordinance needs to be adopted.   
 

Motion: 
On the motion of Commissioner Ysusi, seconded by Commissioner Hayse the 
Commission adopted an ordinance authorizing a parcel split in Block 1 of 
Dossville Addition Due to Flood Plain Restrictions.   
 
Aye: Ysusi, Caflisch, Hayse 
Nay: None 

 

I. Consider authorizing the Mayor to sign a grant agreement with Kansas Department 
of Commerce to receive CDBG-CV funds made available through the Coronavirus 
Aid, Relief and Economic Securities Act (CARES Act) for grants to prevent, prepare 
for, and respond to coronavirus.  

 
Economic Development grants provide communities with funding to help local 
businesses retain jobs for low-to-moderate income people by covering working capital 
expenses such as inventory, wages and utilities. Meal Program grants can be directed 
toward organizations such as Meals on Wheels, local food banks or to support 
organizations providing meals for children affected by the loss of school meal programs.  
To be eligible to receive a CDBG-CV Economic Development grant, the recipient business 
must be an existing business and retain jobs for low-to-moderate-income people. To be 
eligible for the grant, at least 51% of all employees must be from Low-to-Moderate 
income family households, based on their Adjusted Gross Income of the total household. 

 

Motion: 
On the motion of Commissioner Hayse, seconded by Commissioner Ysusi the 
Commission authorized the Mayor to sign Grant Agreement No. 20-CV-033 and 



 
Minutes of the Independence City Commission’s June 11, 2020 Meeting 

 

Page 7 of 9 
 

any related documents and for City Staff to administer the grant program, 
working in conjunction with MCAC and the Economic Development Advisory 
Board. 
 
Aye: Ysusi, Caflisch, Hayse 
Nay: None 

 

J. Extra Item:  Consider authorizing a FORPAZ Fun Day on July 11, 2020.  
 

This item was added to Items For Commission Action. 
 

Every year FORPAZ plans a Park Opening the 2nd Saturday in April.  Due to the 
COVID-19 Pandemic they were unable to proceed with the activity.  At the last 
FORPAZ meeting it was decided to have a smaller version of Park Opening.  FORPAZ 
would pay for the Train and Carousel Rides and Miniature Golf for the day.  They 
are also planning on a movie night at the oval.   They are requesting closing a 
portion of the oval (North of Wells Drive on the east side and South of the 
Playground Restrooms on the West side) for the safety of the children. As with Park 
Opening FORPAZ would like to have food vendors set up at the oval.   
 

Motion: 
On the motion of Commissioner Ysusi, seconded by Commissioner Hayse the 
Commission approve the request for a FORPAZ Fun Day on July 11th.   
 
Aye: Ysusi, Caflisch, Hayse 
Nay: None 

   

V. REPORTS 

A. Report on Central Business District Commercial Building Grant. 

 

Director Nutt gave an update on the grant applications and the remaining funds 
that are available. 

 

B. Update on the budget process. 
 

Director Lies gave an update on the status of the budget. 
 

C. 223 West Main Street Update. 
 
Director Cowan noted that there was nothing new to report. 

 

D. Neighborhood Revitalization Plan Update.  
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Acting City Manager Passauer reported that the Attorney General has approved the 
plans. 
 

E. 2020 Census Update 
 

Acting City Manager Passauer gave an update on this item. 
 

F. City Board Minutes 

1. May 20, 2020 Recreation Commission 

2. March 18, April 15 and May 20, 2020 Library Board Minutes 

3. March 3, 2020 Economic Development Advisory Board Minutes 

G. Extra Item:  Update on TranSystems Projects. 
 

This item was moved to Items For Commission Action. 
 

VI. CITY MANAGER’S COMMENTS 
 

Director Lybarger gave an update on the pool. 
 
Acting City Manager Passauer reported on bids and quotes that are coming due. 
 
Director Cowan gave an update on the City’s safety program. 
 
Director Lies reported on ad valorem tax collections to date and informed the 
Commission that late charges and penalties will be assessed beginning in July. 
 
Director Beurskens reported that the concession stand at the zoo would be opening on 
June 12th. 

VII. COMMISSIONERS’ COMMENTS 
 

 

VIII. PUBLIC CONCERNS 

 
Jennette Terry-Smith voiced her concerns over public safety. 
 

IX. EXECUTIVE SESSION 

A. For the purpose of reviewing and considering City Manager applications. 
 

Motion: 
On the motion of Mayor Caflisch, seconded by Commissioner Ysusi the 
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Commission moved to recess for an executive session for review and discussion 
of City Manager applications pursuant to the non-elected personnel exception 
(K.S.A. 75-4319(b)(1). The open meeting will resume at 8:00 P.M. 
 
Aye: Ysusi, Caflisch, Hayse 
Nay: None 

 
The meeting resumed at 8:00 P.M. with no action taken. 

 

X. ADJOURNMENT 

Motion: 
Mayor Caflisch moved to adjourn. Commissioner Ysusi seconded. 
 
Aye: Ysusi, Caflisch, Hayse 
Nay: None 

 
 
 
___________________________________________ 
Leonhard Caflisch, Mayor 
 
 
___________________________________________ 
Louis Ysusi, Commissioner 
 
 
___________________________________________ 
Dean Hayse, Commissioner 
 
 
 
 
Attest: 
 
 
___________________________________________ 
City Clerk/Treasurer 
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The Independence City Commission met for a special meeting on June 23, 2020 at 9:00 A.M. 
at the Memorial Hall. Mayor Leonhard Caflisch, Commissioner Louis Ysusi and Commissioner 
Dean Hayse were present. Others present included: 

 
City Staff 
Kelly Passauer, Assistant City Manager/Zoning Administrator 
David Schwenker, City Clerk/City Treasurer 
Shawn Wallis, Fire/EMS Chief 
Mike Passauer, Public Works Director 
David Cowan, Director of Safety/ADA Coordinator 
Lacey Lies, Director of Finance 
Jerry Harrison, Police Chief 
April Nutt, Director of Housing Authority 
Barb Beurskens, Park and Zoo Director 
 
Visitors 
Chuck Goad 
Tony Royse 
Taina Copeland by phone 
 

I. SPECIAL SESSION 

A. Call to Order 
 

Mayor Caflisch called the meeting to order. 
 

II. DISCUSSION 

A. Consider discussing Special Use Sales Tax ballot question.  
 

The City Commission, along with the City Leadership Team, participated in a special 
meeting to discuss the Special Use Sales Tax ballot question.  The meeting was facilitated 
by Chuck Goad.  During this meeting, several potential projects were discussed and 
ultimately refined.  

 
Briefly discussed was the percentage for each bucket of projects: such as Mill Levy/Debt 
Repayment; Economic Development; Streets, Sidewalks and ADA; and Buildings and 
Facilities.  Options discussed included: 
 
1. Assign a specific percentage for Mill Levy/Debt Repayment (35-40%) and combine the 

remaining three categories into a second larger percentage (60-65%) to provide 
flexibility.   

2. Assign a specific percentage to each specific bucket, such as 35% to Mill Levy/Debt 
Reduction; 25% to Economic Development; 25% Buildings and Facilities; and 15% to 
Streets, Sidewalks and ADA.          
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III. ADJOURNMENT 

 

Motion: 
On the motion of Mayor Caflisch, seconded by Commissioner Hayse the 
Commission adjourned the meeting. 
 
Aye: Ysusi, Caflisch, Hayse 
Nay: None 

 
 
 
 
 
 
 
 

___________________________________________ 
Leonhard Caflisch, Mayor 
 
 
___________________________________________ 
Louis Ysusi, Commissioner 
 
 
___________________________________________ 
Dean Hayse, Commissioner 
 
 
 
 
Attest: 
 
 
___________________________________________ 
City Clerk/Treasurer 
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The Independence City Commission met for a regular meeting on June 11, 2020 at 5:30 P.M. at the 
Memorial Hall. Mayor Leonhard Caflisch, Commissioner Louis Ysusi and Commissioner Dean Hayse 
were present. Others present included: 

 
City Staff 
Jeff Chubb, City Attorney 
Kelly Passauer, Assistant City Manager/Zoning Administrator 
David Schwenker, City Clerk/City Treasurer 
David Cowan, Director of Safety/ADA Coordinator 
Shawn Wallis, Fire/EMS Chief 
Terry Lybarger, Director of Utilities 
Jerry Harrison, Police Chief 
Barb Beurskens, Park and Zoo Director 
Lacey Lies, Director of Finance 
April Nutt, Director of Housing Authority 
Mike Passauer, Public Works Director 
Brian McHugh, Memorial Hall Supervisor  
Barry Beurskens, Memorial Hall Maintenance 
 
Visitors 
Larry McHugh 
Taina Copeland 
Jerry Bright 
Jennifer Hoelscher 
Lisa Drumeller 
Dorcus Sutton 
Mark Leaman 
 

I. REGULAR SESSION 

A. Call to Order 
 

Mayor Caflisch called the meeting to order. 
 

B. Pledge of Allegiance to the United States of America  

C. Adoption of Agenda 

Motion: 
On the motion of Commissioner Ysusi, seconded by Commissioner Hayse the 
Commission adopted the agenda. 
 
Aye: Ysusi, Caflisch, Hayse 
Nay: None 
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II. APPOINTMENTS 

A. Park Board – Three terms expiring July 1, 2020 (All eligible for Reappointment) 

B. Board of Examiners – Plumbers – One term expiring August 15, 2020 (Eligible for 
Reappointment) 

C. Historic Preservation and Resource Commission (IHPRC) – Two terms expired January 1, 
2020 (All eligible for reappointment) 

D. Tree Board – One term expired June 1, 2020 – Applications are due by August 7, 2020. 

III. PRESENTATIONS 

A. Presentation to Judge William “Bill” J. Kelly. 
 

An award was presented to William “Bill” J. Kelly for his 40 years of service as Municipal 
Court Judge for the City of Independence. 

IV. PUBLIC HEARING 

A. Public hearings to consider condemnation of the following structures as dangerous and 
unsafe: 

1. 801 E. Birch  
 

On March 15, 2020, this structure was involved in a fire that damaged the walls, floors, and 
attic with smoke and heat.  Based on the damage throughout the structure, the house is 
uninhabitable.  The building department was initially informed that the owner would make 
repairs to the home.  However, the owner has now relocated to Claremore, Ok and work 
has stopped.   
 

Motion: 
On the motion of Commissioner Hayse, seconded by Commissioner Ysusi the 
Commission adjourned the Public Hearing for 801 E. Birch Street until August 27, 2020 
at 5:30 p.m. 
 
Aye: Ysusi, Caflisch, Hayse 
Nay: None 

 

2. 1008 W. Laurel 
 

This structure was involved in a fire on January 31, 2020.  The fire caused substantial 
damage to the structure and wiring of the house.  The owner has been diligently pursuing 
repairs and passed the housing inspection on June 18, 2020. 
 

Motion: 

On the motion of Commissioner Ysusi, seconded by Commissioner Hayse the 
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Commission adopted a resolution rescinding the condemnation of 1008 W. Laurel 
Street and authorized returning any insurance proceeds being held by the City. 
 
Aye: Ysusi, Caflisch, Hayse 
Nay: None 

 

3. 1208 N. 6th  
 

The structure was involved in a fire on April 10, 2020, that destroyed the house.  The 
owner of the house worked with a private contractor to remove the structure and clear the 
lot.  The work has been completed and the sewer line capped. 

 

Motion: 

On the motion of Commissioner Hayse, seconded by Commissioner Ysusi the 
Commission adopted a resolution rescinding the condemnation of 1208 N. 6th Street 
and authorized returning any insurance proceeds being held by the City. 
 
Aye: Ysusi, Caflisch, Hayse 
Nay: None 

 

V. CONSENT AGENDA 

(Consent is that class of Commission action that requires no further discussion or which is 
routine in nature. All items on the Consent Agenda are adopted by a single motion unless 
removed from the Consent Agenda.) 

A. Appropriations 
1. A-1865 

2. D-2005 

3. P-1838 

B. Consider minutes of the March 14, 2020, March 25, 2020, and March 26, 2020 meetings. 

C. Consider an agreement with Viking Industrial Painting for the inspection of the clear wells 
at the Water Treatment Plant.     

D. Consider authorizing the Mayor to sign the TBRA grant application.  

E. Consider authorizing blocking Myrtle Street from Pennsylvania Avenue to 8th Street on 
July 25, 2020 from 8 AM to 2 PM for the Auto-Rama Car Show as part of the City of 
Independence 150th Anniversary (Sesquicentennial) celebration and the Professional 
Building’s 100th Anniversary (Centennial) celebration.      

F. Consider authorizing the following regarding the SHIFT S3CTOR events: 

1. Amending the agreement to change the date for the Kansas Airstrip Attack at the 
Airport to July 18 – 19, 2020 
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2. Authorize a Car Show downtown on July 18, 2020. 

G. Consider waiving the rental fee for the Civic Center on July 16, 2020 for a candidate forum 
and sponsoring the videographer. 

H. Consider acceptance of a (CESF) Coronavirus Emergency Supplemental Fund Grant Award 
for Fire-EMS. 

I. Consider setting a Special Meeting on July 7, 2020 at 3:30 PM for a joint worksession with 
the Economic Development Advisory Board. 

 

Motion: 
On the motion of Commissioner Ysusi, seconded by Commissioner Hayse the 
Commission adopted the Consent Agenda. 
 
Aye: Ysusi, Caflisch, Hayse 
Nay: None 

 

VI. ITEMS FOR COMMISSION ACTION 

A. Consider a Sesquicentennial Proclamation proclaiming July 25, 2020 as Independence 
Sesquicentennial Day, and July 4, 2020 through July 4, 2021 as the Year of the 
Independence Sesquicentennial. 

 
The Sesquicentennial Committee has requested that the Mayor proclaim July 25, 2020 as 
Independence Sesquicentennial Day, and July 4, 2020 through July 4, 2021 as the Year of 
the Independence Sesquicentennial.   
 

Motion: 
On the motion of Commissioner Hayse, seconded by Commissioner Ysusi the 
Commission proclaimed July 25, 2020 as Independence Sesquicentennial Day, and July 
4, 2020 through July 4, 2021 as the Year of the Independence Sesquicentennial.   
 
Aye: Ysusi, Caflisch, Hayse 
Nay: None 

 

B. Consider scope of work to bid clearing out Whiskey Creek drainage way from Pine Street 
south to Cherry Street.   

 
City of Independence is requesting approval of a scope of work to seek bids for the 
maintenance of Whiskey Creek from Pine Street and Cherry Street.  The purpose of this 
maintenance is to remove downed trees, debris, and driftwood within 25’ of the centerline 
of the creek.  Work will include removing silt and replacement of the allowable amount of 
rip rap in the creek.  
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 Motion: 
On the motion of Commissioner Ysusi, seconded by Commissioner Hayse the 
Commission approved the scope of work and authorized City staff to bid clearing out 
Whiskey Creek drainage way from Pine south to Cherry Street. 
 
Aye: Ysusi, Caflisch, Hayse 
Nay: None 

 

C. Consider Requests for Qualifications for Engineering Services for EDA Grant for Whiskey 
Creek Drainage Improvements (Sycamore Street & 20th Street). 

 
On May 28, 2020 the City Commission authorized City staff to solicit qualifications for 
engineering services.  Once an engineering firm is selected an application can be prepared 
along with an official cost estimate and preliminary engineering report for this project.  
City staff received four applications by the due date of June 18, 2020.  A subcommittee 
consisting of the City Manager, Director of Finance, Director of Safety and Code 
Enforcement, and Public Works Director reviewed the submissions and assigned the 
following point values based on 100 points maximum possible: 

 
EBH Engineering 85 
Midwest Engineering Group, LLC 79 
PEC 94 
TranSystems 95 

 

Motion: 
On the motion of Commissioner Hayse, seconded by Commissioner Ysusi the 
Commission selected TranSystems to perform engineering services related to an EDA 
grant for Whiskey Creek drainage improvements in the area of Sycamore and 20th 
Streets.   
 
Aye: Ysusi, Caflisch, Hayse 
Nay: None 

 

D. Consider updating and modifying the Independence Gun Club lease to allow for the 
construction of a building subject to FAA approval, and updating the maintenance 
agreement.  

 
Mark Leaman contacted the City of Independence requesting permission to start the 
process of modifying the lease and obtaining FAA approval for a new building at the 
Independence Airport Gun Club.  Mark will be present at the meeting to discuss with the 
Commission the project and steps to obtain approval of the new building. 

 
It should also be noted that the original lease and maintenance agreements were approved 
on February 24, 2005.  At that time the Independence Gun Club was to pay the City $94.71 
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per month for the lease, and the City was to pay the Independence Gun Club $69.71 per 
month for maintenance around the Rifle Berm.  These amounts were to be adjusted every 
five years to reflect any increase in the Consumer Price Index, which would have increased 
the amounts in 2010, 2015, and 2020.  It appears that this has not occurred, therefore, the 
new lease reflects what the current amount should be based applying the cumulative CPI 
rate since March 2005 through March 2020 which is 28.38% for the Kansas City Region 
(Midwest Area).  The revised amounts will be $121.59 for the lease, and $89.49 for the 
maintenance agreement.  
 

Motion: 
On the motion of Commissioner Hayse, seconded by Commissioner Ysusi the 
Commission directed City staff request FAA approval of a new building at the 
Independence Airport Gun Club, and approved the updated and modified lease 
agreement as prepared by the City Attorney.   
 
Aye: Ysusi, Caflisch, Hayse 
Nay: None 

 

E. Consider setting the date of August 27, 2020 at 5:30 PM for condemnation of the following 
structures as dangerous and unsafe:  
1. 800 E. Edison Street 
2. 816 E. Magnolia Street 
3. 909 W. Chestnut Street 
4. 912 W. Laurel Street 
5. 1020 W. Myrtle Street 
6. 1214 W. Main Street 
7. 2009 ½ N. Penn Avenue 
8. 704 W. Main Street 
9. 1117 W. Main Street 

 
The City of Independence has been reviewing homes that are found to be unsound by the 
County Appraiser office.  The committee has reviewed these houses and will be bringing 32 
houses to the Commission over the next several months to consider for condemnation as 
dangerous and unsafe.  Letters have been mailed letters to each of the owners informing 
them of the consideration of condemnation and requesting them to contact the Building 
Department. 

 

Motion: 
On the motion of Commissioner Ysusi, seconded by Commissioner Hayse the 
Commission set the date of August 27, 2020, at 5:30 p.m. for public hearings to 
consider condemnation of the following structures as dangerous and unsafe:  
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1. 800 E. Edison Street 
2. 816 E. Magnolia Street 
3. 909 W. Chestnut Street 
4. 912 W. Laurel Street 
5. 1020 W. Myrtle Street 
6. 1214 W.  Main Street 
7. 2009 ½ N. Penn Avenue – Fire Damaged 
8. 704 W. Main Street 
9. 1117 W. Main Street 
 
Aye: Ysusi, Caflisch, Hayse 
Nay: None 

 

F. Consider an ordinance amending the National Electric Code as recommended by the 
Electrical Board. 

 
The City of Independence Electrical Board has been working with Evergy and the City Code 
and updating to meet standards.  The Board is requesting the Commisison approve the 
following amendments: 

(1) All new or upgraded commercial electrical service shall have a 
service disconnect on the exterior of the building not to exceed ten 
(10) feet from the meter base. 
(2) All new residential construction electrical service shall have a 
service disconnect on the exterior of the building not to exceed ten 
(10) feet from the meter base. 
(3) All commercial buildings being remodeled by more than fifty 
percent (50%) as determined by code enforcement officer are 
required to complete an electrical service and wiring upgrade 
throughout the entire building. 
(4) The code enforcement officer shall have authority to grant 
temporary service to a commercial or residential structure for up to 
forty-five (45) days while repairs or upgrades are being made.  Any 
additional grant of temporary service shall require the approval of the 
Electrical Board. 

The above amendment will improve safety for both the homeowner, commercial 
properties and public safety employees.  
 
This item was tabled for further review and modifications.  

 

G. Consider quotes received for repair of the alley crossing, and an ADA Ramp at the 
Episcopal Church.  

 
The City of Independence requested quotes to repair the alley sidewalk crossing, add an 
ADA ramp, and approximately 48’ of sidewalk.   
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 Vendor Quote  
 J. Graham $5,180.00  
 Marquez $5,500.00  
 Ric Const $6,490.00  
 Koehn Const $7,046.90  

 

Motion: 
On the motion of Commissioner Hayse, seconded by Commissioner Ysusi the 
Commission authorized J. Graham to make repairs at the Episcopal Church in the 
amount of $5,180.00.   
 
Aye: Ysusi, Caflisch, Hayse 
Nay: None 

 

H. Consider ordinances relating to requirements for the CRS program.   
 

The Building and Flood Administrator is working with ISO Specialist Melissa Mitchell to 
implement the CRS program for the City of Independence.  The following ordinances are 
needed to implement this program. 

 
• Mandatory Disclosure of property in the floodplain.  This Ordinance would require the 

Disclosure in writing that the property is in the floodplain and the risk associated with 
that. 

 
• Repealing City Code Section 18-35 and 18-37 and replacing them with new provisions. 

  
o The previous code had not been updated and has been updated to meet current 

staffing and titles.  
  

o Requires a building permit for any property in the floodplain 
1. The construction, building, moving, remodeling or  reconstruction 

of any structure shall not be commenced; 
  2. The improvement of any plan preliminary to any use   

 of such land shall not be commenced; and 
  3. Any building permit issued in conflict with the    
 provisions of this Ordinance shall be null and void. 

 
o Elevations Certificate for any new or substantially improved structures in the 

floodplain. 
 

Ordinance 4330 was tabled for further review and discussion. 
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Motion: 
On the motion of Commissioner Ysusi, seconded by Commissioner Hayse the 
Commission adopted Ordinance 4329 creating a mandatory disclosure requirement for 
properties within the flood plain. 
 
Aye: Ysusi, Caflisch, Hayse 
Nay: None 

 

I. Consider modifying your September 10, 2020 City Commission meeting in order to 
participate in the MCAC meeting. 

 
Trisha Purdon, MCAC Executive Director has requested that the City Commission consider 
modifying their September 10, 2020 City Commission meeting in order to attend the MCAC 
Dinner and Quarterly Meeting being held in Independence on that evening.  Due to a 
scheduling conflict, MCAC was unable to modify the Fall MCAC meeting to avoid the City 
Commission’s normal Commission meeting.  They would like Independence to participate 
in the meeting which is being held in Independence and requests that the Commission 
considering modifying their regular September 10, 2020 City Commission meeting. 
 

Motion: 
On the motion of Commissioner Hayse, seconded by Commissioner Ysusi the 
Commission modified the September 10, 2020 City Commission meeting to September 
10, 2020 at 9:00 A.M.   
 
Aye: Ysusi, Caflisch, Hayse 
Nay: None 

J. Consider a resolution authorizing the abatement of unhealthy and unsafe exterior 
conditions 225 S. 16th Street.  

 
Code Enforcement Officer Erin Musgrove has been attempting to resolve a nuisance issue 
at 225 So. 16th.  Since December 2019, Erin has made multiple attempts to have the owner 
abate the nuisance, including three violation notices and one summons to court.  The 
resident failed to appear for the court hearing, but due to COVID-19, court sessions were 
discontinued.  Continued efforts by Erin were ignored, and the nuisance pile has continued 
to grow.  City Staff is receiving daily calls from the neighbors related to the nuisance and 
the hazards for the neighborhood.  The resident has been cited into court, but the court 
appearance is now scheduled for August 2020, due to the court backlog.  City Staff is asking 
the Commission to approve the Resolution giving us the authority to abate this nuisance in 
20 days. 
 

Motion: 
On the motion of Commissioner Ysusi, seconded by Commissioner Hayse the 
Commission adopted a resolution authorizing abatement of unhealthy and unsafe 
exterior conditions at 225 South 16th Street. 
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Aye: Ysusi, Caflisch, Hayse 
Nay: None 

 

VII. REPORTS 

A. 223 West Main Street Update 
 

Director Cowan gave an update on the property. 
 

B. 2020 Census Update 
 

Acting City Manager gave an update. 
 

C. City Board Minutes 

1. March 2, 2020 Electrical Board 

VIII. CITY MANAGER’S COMMENTS 
 

Director Lybarger gave an update on Phase II design work at the water treatment plant. 
 
Acting City Manager Passauer gave an update on different City projects. 
 
Director Lies gave an update on City Sales Tax collections. 
 

IX. COMMISSIONERS’ COMMENTS 
 

Mayor Caflisch reminded the public to stay safe during this pandemic. 
 

X. PUBLIC CONCERNS 

 
No public concerns. 
 

XI. EXECUTIVE SESSION 

A. For the purpose of reviewing and considering City Manager applications. 
 

Motion: 
On the motion of Mayor Caflisch, seconded by Commissioner Ysusi the Commission 
moved to recess for an executive session for review and discussion of City Manager 
applications pursuant to the non-elected personnel exception (K.S.A. 75-4319(b)(1). 
The open meeting will resume at 7:40 P.M. 
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Aye: Ysusi, Caflisch, Hayse 
Nay: None 

 
The meeting resumed at 7:40 P.M. with no action taken. 

 

XII. ADJOURNMENT 

 
Motion: 
Mayor Caflisch moved to adjourn. Commissioner Ysusi seconded. 
 
Aye: Ysusi, Caflisch, Hayse 
Nay: None 

 
 
 
___________________________________________ 
Leonhard Caflisch, Mayor 
 
 
___________________________________________ 
Louis Ysusi, Commissioner 
 
 
___________________________________________ 
Dean Hayse, Commissioner 
 
 
 
 
Attest: 
 
 
___________________________________________ 
City Clerk/Treasurer 

 
 
 



 
 
 
 

 
 
 
AGENDA ITEM       Sale of property located at 1901 Bradley Court          
 
 
SUMMARY RECOMMENDATION         Approve Request                
 
 
BACKGROUND     This home has been constructed with funds from the Independence 
Housing Authority’s Development Account.  Due to the Housing Authority not being able to 
hold property in the Independence Housing Authority’s name, the City of Independence provides 
that service.  The IHA Board has approved the sale of this home and requests the City of 
Independence to honor that agreement.   
 
 
BUDGET IMPACT      This project is not a project of the City of Independence and therefore 
does not impact the City budget.       
 
 
SUGGESTED MOTION       I move to approve the sale of 1901 Bradley Court to Michael 
Joseph Powell 
 
 
SUPPORTING DOCUMENTS     New Home Real Estate Contract 

 

 
Department                    Housing                         
 

   
Director Approval  April Nutt  

REQUEST FOR COMMISSION ACTION 
 

CITY OF INDEPENDENCE 
 

October 8, 2020 



 

    
  

   

      

    

  
  

        

  

     

   

    

       

   

 
       

   

     

   

          
      

    
 

  

  

   

   
      

   
      
     
       

      
       

     
       

    
 

   

    



  

  

  
 

  

       

 

      

   

    

   

      

 

   
 

 

   
  
 

  
    

 

  
   

  
 

     

   

    

   

   
  

     

   



    
    

  
 

 
  

 

   
  

       

   
 

  

    
 

 
 

  

 

    

  

    
  

 

    

 

  
 

 

   
 

 

  

 

 

     

    



 

  
  

   

 

   
   

    
  

  
    

     

   
  

  
  

    

 

    
 

   
  

   

  
     

        

 

  
  

 

     

      

   

     

 

   



  
 

     

 
    

 
   

        
 

 

     

  

  

 
     

    

 
  

   

  
  

   
  

 
     

     

   
    

     

 

   

      

 
   

      
  
 

   
   

          
   

  

   



 

     

   

   

  

   
    

      
 

 

   
 

  

 

    

  
  

    
 

 

  

  
  

 

   
  

 

    

    

 

   
 

       

   

 
 

 

 



 

    

   

  
  

       
  

 

    
  

       
 

   

 
   

      

  

 

  
 

     
 

 

 
 

 

  

  
    

 

 
  

   

    

 
 

  

 
 

    



   
  

 

   

  

  

  
   

  
   

 

   

  
 

 

     

  
  

   
 

 
    

     

 

   
  

  

   

 
 

  
   

 

 
 

   

    
      

 



 

      
  

  
 

   
  

   
 

  
      

 

 

   
 

 
   

      

   
 

  

 

   
  

 
   

   

     
 

   
    
  
    
  

     

 

       

   
 

 

 

    

  
 

 

   

              



 

   

 

    
   

     
    

 

     
    

 
 

   
  

  

  
  

   

  

 

   
 

   
 

  
 

  

   

    

 

   

 

   



     

   

  
    

   
  

 

   

 
  

  
 

  

  

  
  

    
   

  

  

   





AGENDA ITEM     Consider authorizing the abatement of nuisance taxes for 1020 W Maple 
and 1124 W Maple Street.  

SUMMARY RECOMMENDATION     Director of Finance recommends the abatement of 
nuisance assessments for the properties as follows: 

Lot 7, Block 12, Concannons Addition – 1020 W. Maple - $400.00 
Lots 10 and 11, Pavys Addition – 1124 W. Maple - $100.00 

BACKGROUND     The City assessed nuisance taxes on these properties for 2017 mowing 
charges on August 9th, 2018. These lots were purchased by Morning Star Management in 2018 
before the taxes were assessed. They are asking the Commission to release the lien and remove 
the mowing violation fees of $500.00, since they were not the owner of the property at the time.  

BUDGET IMPACT     The abatement of the nuisance taxes would have negligible impact on 
the City budget. 

SUGGESTED MOTION     I move to abate the nuisance taxes on 1020 W. Maple and 1124 W. 
Maple. 

SUPPORTING DOCUMENTS     Lien Releases 

Department      Finance    Director Approval      Lacey Lies 

REQUEST FOR COMMISSION ACTION 
CITY OF INDEPENDENCE 

October 8, 2020 
 



 

 

RELEASE OF LIEN FOR NUISANCE ABATEMENT 

 

 COMES NOW, the City of Independence, Kansas, a municipal Corporation, and hereby 

releases its lien for recovery of costs relating to nuisance abatement as assessed pursuant to City 

Ordinance No. 4275 as it pertains to the following property. 

Lot 7, Block 12, Concannons Addition to the City of Independence, 
Montgomery County, Kansas (commonly known as 1020 West Maple 
Street, Independence, Kansas) 

 

      CITY OF INDEPENDENCE, KANSAS 

       

 

      By:       
             LEONHARD CAFLISCH, Mayor 
 
ATTEST: 
 
 
 
       
DAVID W. SCHWENKER, City Clerk 
 
 
 
STATE OF KANSAS ) 
    )   SS: 
MONTGOMERY COUNTY ) 
 
 BE IT REMEMBERED, That on this _____ day of October, 2020, before me, the 
undersigned, a Notary Public in and for the County and State aforesaid, personally 
appeared LEONHARD CAFLISCH, Mayor, and DAVID W. SCHWENKER, City Clerk, of the 
CITY OF INDEPENDENCE, KANSAS, a municipal corporation duly organized, incorporated 
and existing under and by virtue of the laws of the State of Kansas, and who are personally 
known to me to be the same persons who executed, the above and foregoing instrument of 
writing on behalf of said corporation, and such persons acknowledged the execution of the 
same to be the act and deed of said CITY OF INDEPENDENCE, KANSAS. 



 IN WITNESS WHEREOF, I have hereunto set my hand and seal the day and year last 
above written. 
 
 
 
      __________________________________________ 
      NOTARY PUBLIC 
 
My commission expires: 
 
 



RELEASE OF LIEN FOR NUISANCE ABATEMENT 

COMES NOW, the City of Independence, Kansas, a municipal Corporation, and hereby 

releases its lien for recovery of costs relating to nuisance abatement as assessed pursuant to City 

Ordinance No. 4275 as it pertains to the following property. 

Lots 10 and 11, Pavys Addition to the City of Independence, 
Montgomery County, Kansas (commonly known as 1124 West Maple 
Street, Independence, Kansas) 

CITY OF INDEPENDENCE, KANSAS 

By: 
 LEONHARD CAFLISCH, Mayor 

ATTEST: 

DAVID W. SCHWENKER, City Clerk 

STATE OF KANSAS ) 
)   SS: 

MONTGOMERY COUNTY ) 

BE IT REMEMBERED, That on this _____ day of October, 2020, before me, the 
undersigned, a Notary Public in and for the County and State aforesaid, personally 
appeared LEONHARD CAFLISCH, Mayor, and DAVID W. SCHWENKER, City Clerk, of the 
CITY OF INDEPENDENCE, KANSAS, a municipal corporation duly organized, incorporated 
and existing under and by virtue of the laws of the State of Kansas, and who are personally 
known to me to be the same persons who executed, the above and foregoing instrument of 
writing on behalf of said corporation, and such persons acknowledged the execution of the 
same to be the act and deed of said CITY OF INDEPENDENCE, KANSAS. 



 IN WITNESS WHEREOF, I have hereunto set my hand and seal the day and year last 
above written. 
 
 
 
      __________________________________________ 
      NOTARY PUBLIC 
 
My commission expires: 
 
 



AGENDA ITEM     Consider authorizing the temporary closure of the alley in the 600 block 
between West Main and West Maple Streets..   

SUMMARY RECOMMENDATION     City Staff recommends allowing Springfield Builders 
to temporarily close the alley in the 600 block of West Main Street behind O’Reilly Auto Parts.  

BACKGROUND     Springfield Builders is requesting permission to temporarily close the alley 
behind O’Reilly’s for two to three weeks to perform hard surfacing for the front parking lot and 
alley.  

BUDGET IMPACT     There is no anticipated budget impact. 

SUGGESTED MOTION     I move to authorize the temporary closing of the alley in the 600 
block of West Main Street behind O’Reilly Auto Parts. 

SUPPORTING DOCUMENTS      

Department                Safety            Director Approval David Cowan 

REQUEST FOR COMMISSION ACTION 
CITY OF INDEPENDENCE 

October 8, 2020 



To:    City Commission 

From:     Economic Development Advisory Board 

Subject:  Labette Health Care Center Incentive 

Date:    September 14, 2020 

 

The Economic Development Advisory Board (EDAB) has reviewed pertinent documents, past 

Commission discussions, and other information regarding previous incentives offered to Labette Health 

by the City of Independence. As a part of that review, the EDAB has utilized a cost‐benefit analysis to 

determine the appropriate investment in the proposed project, as it relates to the City of Independence. 

After said review of the relevant information provided, the EDAB recommends approval of the incentive 

request in the form of a $250,000 forgivable loan to be disbursed over a five‐year period as follows: 

1. Labette Health Independence Healthcare Center will show proof of five new full time equivalent 

(FTE) employees in Independence during 2022, over a base employment established at the end 

of 2021. Labette Health Independence Healthcare Center must maintain those five FTE’s over 

the subsequent  years to receive a maximum of $50,000 per year. Should less then five FTE’s be 

maintained during a reporting period, the annual incentive payment for that period will be 

discounted on a pro‐rata basis. 

2. The first  payment will be made on March 1, 2023, and each March 1 of the four subsequent 

years (2024‐2027). 

3. This incentive will be paid out of the proposed Special Use Sales Tax (SUST) renewal of which 5% 

is to be designated for Economic Development. The incentive is contingent upon the passing of 

the SUST renewal. 

The EDAB recommends the City Attorney draft an agreement and that the City Commission approves 

this proposed incentive to Labette Health for the expansion of the Labette Health Independence 

Healthcare Center on Peter Pan Road. 

 

Attached: Summary Cost Benefit Analysis (2) 



SUMMARY OF COSTS AND BENEFITS FOR THE CITY OF INDEPENDENCE Ratio of Actual Benefits to Actual Costs Over the 10‐Year Period: 4.23

PROJECT: Labette County Medical Center d/b/a Labette Health Ratio of Present Value of Total Benefits to Present Value of Total Costs: 3.84

DATE: 9/9/2020 DISCOUNT RATE: 3.92% (Typical desired ratio would be 1.3 to 1) Average ROI 32.30%

Sales Sales Sales Sales All New Other Net Net

Taxes Taxes from Taxes Taxes Sales New City New City Present Marginal City Present Net

from Organization From From Tax Property Utility Franchise Revenues Value Cost of Infrastructure Value Cumulative Present

Construction Operations Existing New from Taxes Profits Taxes RLF from of Various and/or Property of Net Net Value of

(Detail (Detail Employee Employee Visitor (Detail (Detail (Detail Loan PILOT New Total Total City Loan Taxes Total Total Benefits Benefits Net

Year Below) Below) Spending Spending Spending Below) Below) Below) Payment Payment Families Benefits Benefits Services Abated Costs Costs or Costs or Costs Benefits

1 $12,329 $8,157 $36,594 $4,064 $0 $1,292 $10,824 $10,409 $0 $0 $2,376 $86,044 $82,796 $617 $50,000 $0 $50,617 $48,707 $35,427 $35,427 $34,090

2 $0 $8,400 $37,198 $16,334 $0 $2,627 $12,091 $11,206 $0 $0 $4,823 $92,679 $85,816 $1,252 $50,000 $0 $51,252 $47,457 $41,428 $76,854 $38,360

3 $0 $8,640 $37,813 $26,657 $0 $3,672 $13,120 $11,848 $0 $0 $6,730 $108,481 $96,657 $1,747 $50,000 $0 $51,747 $46,107 $56,734 $133,588 $50,550

4 $0 $8,910 $38,438 $28,452 $0 $4,072 $13,618 $12,177 $0 $0 $7,452 $113,120 $96,987 $1,934 $50,000 $0 $51,934 $44,528 $61,185 $194,773 $52,459

5 $0 $9,270 $39,073 $30,236 $0 $4,485 $14,128 $12,514 $0 $0 $8,195 $117,901 $97,271 $2,127 $50,000 $0 $52,127 $43,006 $65,774 $260,547 $54,265

6 $0 $9,409 $39,719 $30,736 $0 $4,559 $14,361 $12,712 $0 $0 $8,318 $119,813 $95,119 $2,159 $0 $0 $2,159 $1,714 $117,654 $378,201 $93,405

7 $0 $9,550 $40,375 $31,244 $0 $4,634 $14,597 $12,914 $0 $0 $8,442 $121,757 $93,014 $2,191 $0 $0 $2,191 $1,674 $119,565 $497,766 $91,340

8 $0 $9,693 $41,042 $31,760 $0 $4,711 $14,838 $13,118 $0 $0 $8,569 $123,732 $90,956 $2,224 $0 $0 $2,224 $1,635 $121,508 $619,274 $89,321

9 $0 $9,839 $41,721 $32,285 $0 $4,789 $15,083 $13,326 $0 $0 $8,697 $125,739 $88,944 $2,258 $0 $0 $2,258 $1,597 $123,482 $742,756 $87,347

10 $0 $9,986 $42,410 $32,818 $0 $4,868 $15,331 $13,537 $0 $0 $8,828 $127,779 $86,976 $2,292 $0 $0 $2,292 $1,560 $125,488 $868,243 $85,416

Total $12,329 $91,855 $394,383 $264,586 $0 $39,709 $137,989 $123,763 $0 $0 $72,430 $1,137,044 $914,537 $18,801 $250,000 $0 $268,801 $237,984 $868,243 $868,243 $676,553

Sales Sales

Taxes Taxes Sales Sales Utility Utility Franchise Franchise

From From Taxes Taxes Company New Profits Profits Taxes Taxes

Construction Construction From From New Family Company From From Company From From

Worker Worker Company Company Property Property Utility Existing New Franchise Existing New

Year Spending Hotels Sales Purchases Taxes Taxes Profits Families Families Taxes Families Families

1 $12,191 $137 $0 $8,157 $0 $1,292 $378 $9,375 $1,071 $5,144 $4,725 $540

2 $0 $0 $0 $8,400 $0 $2,627 $384 $9,529 $2,178 $5,306 $4,803 $1,097

3 $0 $0 $0 $8,640 $0 $3,672 $390 $9,687 $3,044 $5,432 $4,882 $1,534

4 $0 $0 $0 $8,910 $0 $4,072 $395 $9,847 $3,375 $5,513 $4,963 $1,701

5 $0 $0 $0 $9,270 $0 $4,485 $401 $10,010 $3,717 $5,596 $5,045 $1,873

6 $0 $0 $0 $9,409 $0 $4,559 $407 $10,175 $3,778 $5,680 $5,128 $1,904

7 $0 $0 $0 $9,550 $0 $4,634 $413 $10,343 $3,841 $5,765 $5,213 $1,936

8 $0 $0 $0 $9,693 $0 $4,711 $420 $10,514 $3,904 $5,852 $5,299 $1,968

9 $0 $0 $0 $9,839 $0 $4,789 $426 $10,688 $3,969 $5,940 $5,387 $2,000

10 $0 $0 $0 $9,986 $0 $4,868 $432 $10,865 $4,034 $6,029 $5,476 $2,033

Total $12,191 $137 $0 $91,855 $0 $39,709 $4,047 $101,033 $32,910 $56,257 $50,919 $16,586

$1,137,044

$268,801

$914,537

$237,984

Total Benefits Total Costs PV Total Benefits PV Total Costs

$0

$20,000

$40,000

$60,000

$80,000

$100,000

$120,000

$140,000

1 2 3 4 5 6 7 8 9 10
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Back to Start
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SUMMARY OF COSTS AND BENEFITS FOR THE CITY OF INDEPENDENCE Ratio of Actual Benefits to Actual Costs Over the 10‐Year Period: 2.43

PROJECT: Labette County Medical Center d/b/a Labette Health Ratio of Present Value of Total Benefits to Present Value of Total Costs: 2.12

DATE: 9/10/2020 DISCOUNT RATE: 3.92% (Typical desired ratio would be 1.3 to 1) Average ROI 14.25%

Sales Sales Sales Sales All New Other Net Net

Taxes Taxes from Taxes Taxes Sales New City New City Present Marginal City Present Net

from Organization From From Tax Property Utility Franchise Revenues Value Cost of Infrastructure Value Cumulative Present

Construction Operations Existing New from Taxes Profits Taxes RLF from of Various and/or Property of Net Net Value of

(Detail (Detail Employee Employee Visitor (Detail (Detail (Detail Loan PILOT New Total Total City Loan Taxes Total Total Benefits Benefits Net
Year Below) Below) Spending Spending Spending Below) Below) Below) Payment Payment Families Benefits Benefits Services Abated Costs Costs or Costs or Costs Benefits

1 $12,329 $8,157 $36,594 $4,064 $0 $1,292 $10,824 $10,409 $0 $0 $2,376 $86,044 $82,796 $617 $250,000 $0 $250,617 $241,159 ‐$164,573 ‐$164,573 ‐$158,363

2 $0 $8,400 $37,198 $16,334 $0 $2,627 $12,091 $11,206 $0 $0 $4,823 $92,679 $85,816 $1,252 $50,000 $0 $51,252 $47,457 $41,428 ‐$123,146 $38,360

3 $0 $8,640 $37,813 $26,657 $0 $3,672 $13,120 $11,848 $0 $0 $6,730 $108,481 $96,657 $1,747 $50,000 $0 $51,747 $46,107 $56,734 ‐$66,412 $50,550

4 $0 $8,910 $38,438 $28,452 $0 $4,072 $13,618 $12,177 $0 $0 $7,452 $113,120 $96,987 $1,934 $50,000 $0 $51,934 $44,528 $61,185 ‐$5,227 $52,459

5 $0 $9,270 $39,073 $30,236 $0 $4,485 $14,128 $12,514 $0 $0 $8,195 $117,901 $97,271 $2,127 $50,000 $0 $52,127 $43,006 $65,774 $60,547 $54,265

6 $0 $9,409 $39,719 $30,736 $0 $4,559 $14,361 $12,712 $0 $0 $8,318 $119,813 $95,119 $2,159 $0 $0 $2,159 $1,714 $117,654 $178,201 $93,405

7 $0 $9,550 $40,375 $31,244 $0 $4,634 $14,597 $12,914 $0 $0 $8,442 $121,757 $93,014 $2,191 $0 $0 $2,191 $1,674 $119,565 $297,766 $91,340

8 $0 $9,693 $41,042 $31,760 $0 $4,711 $14,838 $13,118 $0 $0 $8,569 $123,732 $90,956 $2,224 $0 $0 $2,224 $1,635 $121,508 $419,274 $89,321

9 $0 $9,839 $41,721 $32,285 $0 $4,789 $15,083 $13,326 $0 $0 $8,697 $125,739 $88,944 $2,258 $0 $0 $2,258 $1,597 $123,482 $542,756 $87,347

10 $0 $9,986 $42,410 $32,818 $0 $4,868 $15,331 $13,537 $0 $0 $8,828 $127,779 $86,976 $2,292 $0 $0 $2,292 $1,560 $125,488 $668,243 $85,416

Total $12,329 $91,855 $394,383 $264,586 $0 $39,709 $137,989 $123,763 $0 $0 $72,430 $1,137,044 $914,537 $18,801 $450,000 $0 $468,801 $430,437 $668,243 $668,243 $484,100

Sales Sales

Taxes Taxes Sales Sales Utility Utility Franchise Franchise

From From Taxes Taxes Company New Profits Profits Taxes Taxes

Construction Construction From From New Family Company From From Company From From

Worker Worker Company Company Property Property Utility Existing New Franchise Existing New

Year Spending Hotels Sales Purchases Taxes Taxes Profits Families Families Taxes Families Families

1 $12,191 $137 $0 $8,157 $0 $1,292 $378 $9,375 $1,071 $5,144 $4,725 $540

2 $0 $0 $0 $8,400 $0 $2,627 $384 $9,529 $2,178 $5,306 $4,803 $1,097

3 $0 $0 $0 $8,640 $0 $3,672 $390 $9,687 $3,044 $5,432 $4,882 $1,534

4 $0 $0 $0 $8,910 $0 $4,072 $395 $9,847 $3,375 $5,513 $4,963 $1,701

5 $0 $0 $0 $9,270 $0 $4,485 $401 $10,010 $3,717 $5,596 $5,045 $1,873

6 $0 $0 $0 $9,409 $0 $4,559 $407 $10,175 $3,778 $5,680 $5,128 $1,904

7 $0 $0 $0 $9,550 $0 $4,634 $413 $10,343 $3,841 $5,765 $5,213 $1,936

8 $0 $0 $0 $9,693 $0 $4,711 $420 $10,514 $3,904 $5,852 $5,299 $1,968

9 $0 $0 $0 $9,839 $0 $4,789 $426 $10,688 $3,969 $5,940 $5,387 $2,000

10 $0 $0 $0 $9,986 $0 $4,868 $432 $10,865 $4,034 $6,029 $5,476 $2,033

Total $12,191 $137 $0 $91,855 $0 $39,709 $4,047 $101,033 $32,910 $56,257 $50,919 $16,586

$1,137,044

$468,801

$914,537

$430,437

Total Benefits Total Costs PV Total Benefits PV Total Costs
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Includes previous $200,000 incentive.



 
 
 
 

 
 
 

AGENDA ITEM     Consider authorizing the Mayor to approve CDBG-CV grant funding received 
from the Kansas Department of Commerce for 17 qualifying local businesses.  
 
 
SUMMARY RECOMMENDATION     City staff recommends authorizing the distribution of CDBG-
CV Funds to the proposed grant recipients. 
 
 
BACKGROUND    These funds were made available through the Coronavirus Aid, Relief and 
Economic Securities Act (CARES Act) for grants to prevent, prepare for, and respond to coronavirus. 
To be eligible to receive a CDBG-CV Economic Development grant, the recipient business must be an 
existing business and retain jobs for low-to-moderate-income people. To be eligible for the grant, at 
least 51% of all employees must be from Low-to-Moderate income family households, based on their 
Adjusted Gross Income of the total household. The City, in conjunction with MCAC, released 
applications on June 24, 2020. Twenty-nine applications were received, of which 17 businesses met all 
State of Kansas requirements for eligibility. A subcommittee of the Economic Development Advisory 
Board met to discuss an appropriate allocation of the $132,000 received and decided distribute the grant 
monies equally between businesses based off of the number of retained employees (meaning employees 
noted as at risk of losing their job). This is the same methodology the County used with divvying up 
their funds as well. 
 
 
BUDGET IMPACT     There is no budget impact. The City received this grant on behalf of the State of 
Kansas to distribute to qualifying businesses in our community.  
 
 
SUGGESTED MOTION     I move to authorize distribution of CDBG-CV Funds to the listed qualified 
businesses and for the Mayor to sign all related documents required from the State of Kansas. 
 
 
SUPPORTING DOCUMENTS     Grant Recipient Listing 

 
Department      Finance                                       
 

   
Director Approval   Lacey Lies   

REQUEST FOR COMMISSION ACTION 
 

CITY OF INDEPENDENCE 
 

October 8, 2020 
 



CDBG-CV GRANT RECIPIENTS 

     Grant Amount  
Bill Schabel's TV    $              3,882.00  
Great China    $              7,765.00  
Star Roofing LLC    $           11,647.00  
Memories by Mandy Photography    $              3,882.00  
Independence Best Upholstery    $              7,765.00  
Independence Automotives    $              3,882.00  
Taka Green's Accounting Service    $              3,882.00  
Trout Investments Ane Mae    $           19,412.00  
The Hair Gallery    $              3,882.00  
Kevin Wilson Construction    $              3,882.00  
Ashcraft Tire & Auto Repair    $           15,530.00  
Laurel Creek Flea Market    $              7,765.00  
Daves Body Shop    $              3,882.00  
Independence Pharmacy    $              7,765.00  
Howard's Electric    $           15,530.00  
Professional Building of Inde    $              7,765.00  
R D Kelley Enterprises    $              3,882.00  
      
     $         132,000.00  



AGENDA ITEM       Consider bids for demolition of five condemned structures. 

SUMMARY RECOMMENDATION   City Staff recommends accepting the apparent low bid 
from JRB Industries, Inc.       

BACKGROUND     City of Independence is seeking bids for the removal of the following five 
condemned structures: 

1. 601 N. 8th Street
2. 1117 W. Main Street
3. 909 W. Chestnut Street
4. 912 W. Laurel Street
5. 816 E. Magnolia Street

The bid received from JRB Industries, Inc. totals $27,500.00, and the bid received from G & 
G Dozer totals $32,715.00. 

BUDGET IMPACT     After this $27,500 expenditure, the Demolition Fund will still have a 
remaining unencumbered cash balance of $151,005.38. 

SUGGESTED MOTION      I move to award a demolition contract for five previously 
condemned structures in the amount of $27,500.00 to JRB Industries, Inc. 

SUPPORTING DOCUMENTS     Bids Received 

Department  Administration            Director Approval   David Cowan 

REQUEST FOR COMMISSION ACTION 
CITY OF INDEPENDENCE 

October 8, 2020 
 



BID SCHEDULE

Alternative Bids Permitted:  A bidder may submit a bid on each
individual property or may submit one bid for all the properties combined,
or do both.  When submitting a bid on all properties combined, the bidder
must itemize the cost of demolition as to each property so the City can
pass the cost on to the property owner as allowed by law.

A.       Individual Bids:       B.       Combined Bid:

601 North 81h Street

1117 Test Main Street 1 Top
Pry c S

09 Nest Chestnut Street Uv5  
CJ C

912 Test Laurel Street

816 East Magnolia Street
p Dto

301 South Wald Avenue

Ifa bidder improperly withdraws a bid or refuses to honor a bid that has been awarded by the City,
the bidder shall not be eligible to bid on any City projects for a period ofone( 1) year thereafter.
t-J

6 cxbi
Name of Bidder Printed)  Address

W  )AW 9I  %_   Q
Signa a Date

Title Contact Phone Number

Demolition Project 2- 2020 5



BID SCHEDULE

Alternative Bids Permitted:  A bidder may submit a bid on each
individual property or may submit one bid for all the properties combined,
or do both.  When submitting a bid on all properties combined, the bidder
must itemize the cost of demolition as to each property so the City can
pass the cost on to the property owner as allowed by law.

o b/

A.       Individual Bids:       B.       Combined B

oa601 North 8th Street Ob
a

1117 West Main Street O

909 West Chestnut Street aC7

a3

912 West Laurel Street C))

816 East Magnolia Street 1A D

301 South Wald Avenue

Ifa bidder improperly withdraws a bid or refuses to honor a bid that has been awarded by the City,
the bidder shall not be eligible to bid on any City projects for a period of one ( 1) year thereafter.
4.

Name of Bidder ( Printed)  Address

1) e_-   sD

60aature Date

Title Contact Phone Number

Demolition Project 2- 2020 5



 
 
 
 

 
 
 
AGENDA ITEM     Consider authorizing staff to negotiate a contract for engineering services 
with PEC for advanced metering and water line replacement. 
 
 
SUMMARY RECOMMENDATION   Authorize staff to negotiate an engineering contract 
with PEC     
 
 
BACKGROUND     The City of Independence prepared an RFQ seeking an engineering firm to 
design and provide bidding and construction administration for installation of an advanced 
metering infrastructure system (AMI) and water line replacement.  The City received eight 
responses and ranked the top four as follows: 
 

1. Professional Engineering Consultants PA 
2. Allgeier, Martin and Associates, Inc. 
3. Olsson 
4. BG Consultants 

 
This RFQ includes approximately 4,400 water meters and 6,000 feet of 2”, 4”, and 6” water line.  
The City of Independence received eight responses to the RFQ and staff ranked PEC as the top 
firm.  
 
 
BUDGET IMPACT     The funding for this project would be from the Low Interest Revolving 
Loan for Water System Improvements. 
 
 
SUGGESTED MOTION     I move to authorize City Staff to negotiate a contract with PEC for 
Commission approval. 
 
 
SUPPORTING DOCUMENTS                           

1. Water Line and Advanced Metering RFQ  
2. PEC Response 

 
Department  Public Utilities                                        
 

   
Director Approval   Terry Lybarger   

REQUEST FOR COMMISSION ACTION 
 

CITY OF INDEPENDENCE 
 

October 8, 2020 
 



 
 

Request for Qualifications 

for 

Advanced Metering Infrastructure 

And 

Water Line Replacement 

 

City of Independence, KS 
 

August 24, 2020 

 

Statement of Qualifications 

Due Date: Thursday, September 17, 2020 (2:00PM) 

  



 
 

1.0 SCOPE AND BACKGROUND  
  
The City is seeking a highly qualified engineering company to design and provide bidding and 
construction administration services for installation of an advanced metering infrastructure 
system (AMI) and waterline replacement.  The project will include replacement of approximately 
4400 water meters with a new system that includes a number of remote functions such as meter 
reading, disconnect, and endpoint alarm handling. The water line replacement portion consists 
of replacing approximately 6000 ft. of 2”,4”, and 6” water line with new 6” line, reconnection of 
water meters to new main, new fire hydrants and all fittings as required.  
  
This project will be funded by State Revolving Loan Funding.  The funding for this project is in the 
approval process now and will not be approved prior to the issuance of this RFQ. The engineering 
firm selected for this project will assist the City in completing the loan application and submittal 
process to the State of Kansas, development of the required Preliminary Engineering Report, 
assistance with SRLF requirements of the City during construction, and project closeout. 
  

The project scope, at a minimum, will include the following for each design element:   
• Preparation of the Preliminary Engineering Report (PER) in accordance with 

KDHE requirements and revisions as needed to obtain KDHE approval 
• Field survey and geotechnical investigations as required 
• Development of design specifications and construction plans   
• Development of budget/cost estimates  
• Development of anticipated completion schedule  
• Submission of design documents to KDHE for approval 
• Develop a strategy for deploying an AMI system throughout the City’s existing 

and potential future service areas, including all meters and radios.  
• Assistance with the SRLF loan application and administration requirements 

during construction.  

• Bidding and construction administration services. 
 

Engineer shall have the capabilities to provide the services requested in this RFQ.                                         
  

2.0 RFQ SCHEUDULE  
  
Issue Request for Qualifications   Monday, August 24, 2020 
  
Deadline for Questions    Thursday, September 10, 2020 (5:00PM)  
  
City Receive Statement of Qualifications (SOQ) Thursday, September 17, 2020 (2:00PM)  
  
City SOQ Evaluation   Thursday September 18, 2020 – September 24, 2020 



 
 

3.0 TECHNICAL QUALIFICATIONS SOQ Format:  
 

The SOQ will be limited to a maximum of fifteen (15) pages in length.  SOQ should be printed on 
8.5” X 11” paper, although charts, matrices, or diagrams may be printed on larger sheets.  Type 
size should be no smaller than 11 point font for narrative sections, but may be reduced for 
captions, footnotes, etc. as required, while still maintaining legibility.  Please submit packages 
comprised of materials that are easily recyclable or reusable at the conclusion of the evaluation 
process.  Electronic submittals are encouraged but not required.    

Your SOQ should include the following information:  

1. Engineer’s name, address, and brief company history.  
2. Services to be provided by your company.  
3. Services to be provided by sub consultants.  If using sub consultants, please describe 

previous collaborations and prime vendors management approach toward sub 
consultants.  

4. Engineer’s understanding of project and approach to delivering requested services.  
5. Related experience to include:  

a. Projects of a relevant nature and scope with date of completion.  
b. Resumes of your key personnel qualified to perform items outlined in the referenced 

scope of work with an organizational flow chart of the project manager and key 
personnel assigned to the project.  

c. References with current contacts on similar size and scope projects.  
6. Provide project schedule with key milestones.  
7. Vendor Financial Statements  

  
4.0 QUALIFICATIONS EVALUATION CRITERIA: 
 

Qualifications will be evaluated based on engineer’s ability to meet the needs of the City for the 
design, bidding, construction administration, and commissioning of the AMI system and 
waterline. This SOQ should provide all relevant information necessary to allow the City to conduct 
a thorough analysis of the engineer’s ability to perform the professional services associated with 
the project. The following is an example list of criteria that, as a minimum, will be used to review 
the SOQ.  

1. Engineer and Individual Qualifications  
a) Services to be provided by engineer  
b) Qualifications and experience of individuals to be assigned to the project. 
  

 



 
 

2. Experience Considerations 
a) Understanding of project scope and approach to service delivery.  
b) Specific project type experience.  
c) Project and work experience specifically with design and implementation of AMI 

systems and waterlines.  
d) Project approach  

3. Ability to perform work  
a) Availability of staff.  
b) Services to be provided by sub‐contractors.  

4. References  
a) Quality of design.                                                       
b) Ability to meet schedules/deadlines.  
c) Ability to control cost/meet budgets.  
d) Communication/Cooperation.   

 

The City reserves the right to consider any other factors that it deems to be relevant to its needs. 
The City reserves the right to request additional information from an individual or to request all 
engineers to submit supplemental materials in fulfillment of the content requirements of this 
RFQ or to meet additional information needs of the City.  The City also reserves the unilateral 
right to waive any technical or format requirements contained in the RFQ. 

                                               
5.0 SELECTION/REJECTION OF QUALIFICATIONS  

  
The City intends to review the SOQ’s and select the most qualified engineers for further 
consideration which may include an in-person interview in Independence.  The City  
reserves the right to reject any and all qualifications, and to re‐solicit for qualifications in the 
event that any or all qualifications are rejected.  

6.0 RFQ COMMUNICATION  
  

All questions or other communication regarding the City’s RFQ should be submitted by email to:  
  
Terence Lybarger 
Utilities Director 
terryl@independenceks.gov  

                                                      
  

mailto:terryl@independenceks.gov


 
 

 
 
7.0 QUALIFICATIONS SUBMITTAL DEADLINE  

  
The following deadlines and time‐frames apply to this solicitation:  
Statement of Qualifications Due:   Thursday, September 17, 2020 (2:00PM) Note:  Late 
responses will not be accepted by the City.  

  
  

8.0 NOTICE OF RECEIPT OF RFQ ‐ INTENT TO RESPOND  
  
The City requests that recipients of this RFQ who intend to respond provide a courtesy notice of 
such intention via email message to terryl@independenceks.gov                               

  
9.0 E‐MAIL ELECTRONIC COPIES (LESS THAN 6 MB) OF THE STATEMENT OF 

QUALIFICATIONS OR SIX (6) HARD COPIES AND ONE (1) ELECTRONIC COPY TO:  
  

David Schwenker  
811 W Laurel St.  
Independence, KS 67301  
Email:  davids@independenceks.gov  
    
  



 
 

 
10th Street to North 13th Street and W Sycamore Street to Oak Street  

 



 
 

 

Peter Pan Rd and West Main Street  



PROFESSIONAL ENGINEERING CONSULTANTS PA

ENGINEERING LASTING RELATIONSHIPS

INDEPENDENCE • KANSAS

ADVANCED METERING 
INFRASTRUCTURE and  

WATER LINE REPLACEMENT
SEPTEMBER 2020



303 SOUTH TOPEKA STREET      WICHITA, KS 67202      316-262-2691      www.pec1.com

PROFESSIONAL ENGINEERING CONSULTANTS, PA
September 16, 2020

David Schwenker
City Clerk/Treasurer
City of Independence
811 West Laurel Street
Independence, KS 67301

Re:	 Advanced Metering Infrastructure and Water Line Replacement 

Dear Mr. Schwenker: 

Professional Engineering Consultants, PA (PEC) has worked with Independence on successful 
projects in the past and has completed many different types of water line and water meter replacement 
projects throughout the State of Kansas. We are familiar with the City’s operating procedures, utility 
coordination, and other processes necessary to complete this project to meet Independence’s high 
standards. PEC has history and substantial knowledge of Independence, as evidenced by our past and 
current projects at the City’s water treatment plant.

With more than 55 years of leadership in water system design, PEC has provided a variety 
of engineering services on a variety of schedules for many communities in Kansas, including 
Independence. Close collaboration throughout our previous projects has allowed our team to evaluate 
projects from every perspective and create positive outcomes. Creating consensus will remain at the 
forefront of all project tasks, as it has in the past. Our team is ready for this opportunity to serve the City 
of Independence.

PEC’s experience includes all types of current technology available for water line improvements and 
water metering equipment, from specialized design programs to the newest construction methods. 
Our willingness to involve, respect, and respond to ideas from City staff result in successful and cost-
effective design solutions for City projects. PEC has been involved with several communities with 
projects that included State Revolving Loan Funding (SRLF) and are very familiar with the KDHE 
requirements, including assisting with the loan application process, preparing Preliminary Engineering 
Reports (PER), and meeting all the SRLF requirements throughout design and construction.

PEC agrees to maintain strict confidentiality with regard to all aspects of this project. We also agree to 
direct all media, citizen, and public official requests for information to the City’s project manager.

Thank you for this opportunity to continue to serve the City of Independence on this important project. 
We look forward to discussing our added value and presenting our ideas to you during the selection 
process.

Respectfully submitted,

PROFESSIONAL ENGINEERING CONSULTANTS, PA

Michael D. Kelsey, PE
Principal-in-Charge



Michael D. Kelsey, PE, Principal-in-Charge
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F I R M  P R O F I L E

P R O F E S S I O N A L  E N G I N E E R I N G  C O N S U LTA N T S 

Professional Engineering Consultants PA (PEC) applies scientific principles to make things work. We 
communicate those principles in a way that promotes understanding and consensus to maximize 
opportunities.
That’s what good engineering is all about — that is what PEC is all about — creating opportunity. We 
understand the market, the technology, the regulations, and the communities we serve. It’s having the 
foresight to re-imagine the everyday into the extraordinary with practical, proactive, innovative solutions 
that save money, and create value.
Founded in 1965 as one of the first full-service consulting firms in the region, PEC’s knowledge is the 
cumulative effect of more than 55 years of experience. We offer comprehensive services conveniently 
located in one firm, an efficiency that translates into time and cost savings.
PEC started with less than 30 people. Today, our staff of more than 300 holds professional engineering 
licenses in all 50 states. Our work takes us across the nation and around the world to design an increasing 
variety of projects from highways to hospitals — water towers to wind turbines — stadiums to sidewalks — 
and everything in between.
What we do is important but more important is how we do it for you. We know each client is different and 
each project is unique. We are flexible in our approach, innovative in our thinking, and relentless on your 
behalf. We appreciate your partnership, honor your input and will work to create value for you at every point 
in the project.

Our services include:
•	 Civil Engineering 

transportation, water/wastewater treatment, water distribution, sanitary sewer collection, airports, 
municipal services, planning, land development, traffic engineering, drainage/stormwater, site design

•	 Facilities Engineering 
mechanical, electrical, structural, telecommunications, specialty lighting, plumbing, arc flash, specialty 
foundations

•	 Field Services 
survey, geotechnical, geotechnical engineering, construction observation, special inspections, 
construction materials testing, commissioning, HVAC air and water balance

•	 Specialty Services 
funding assistance, landscape architecture, audio/visual design, architectural lighting design, 
computational fluid dynamics, infrared thermography, ground penetrating radar (GPR), electro-acoustic 
simulation, automated control systems, virtual design + construction, geographic information systems 
(GIS), 3D laser scanning, drone aerial photography



 	 	 PEC ADVANCED METERING INFRASTRUCTURE  
and WATER LINE REPLACEMENT

S E C T I O N  T W O 

Project Understanding  
and Approach

2



SECTION TWO  P RO J EC T  UNDERSTAND ING  AND  APPROACH

 	 	 PEC |  3 ADVANCED METERING INFRASTRUCTURE  
and WATER LINE REPLACEMENT

PROJECT UNDERSTANDING 
AND APPROACH 
PEC has more than 55 years of water line infrastructure design experience. Our approach to your 
project is an interactive team effort consisting of key staff members from the City of Independence 
and PEC. Communication and interaction between members of the City and PEC Team are critical 
in identifying project goals and developing alternatives that best fit the City’s needs.

As evidenced by our work history, PEC has been involved in many similar water meter and 
water line replacement projects for cities throughout the State of Kansas including successful 
design projects for the City of Independence. PEC is familiar with the City of Independence’s 
plan expectations, operating procedures, utility coordination, project bidding process, and other 
processes necessary to complete a quality-assured set of construction documents. PEC will work 
closely with City staff to coordinate schedule, scope, and budget throughout this project from our 
offices located in downtown Wichita. We also provide field survey and geotechnical investigations 
through our Wichita Field Services office along with assistance from our regional office located in 
Pittsburg, Kansas.

As outlined in the RFQ, the critical elements of the project include: 

•	 Preparation of the Preliminary Engineering Report (PER) in accordance with KDHE 
requirements and revisions as needed to obtain KDHE approval. PEC has prepared multiple 
PERs for government agency loan and grant applications and is very knowledgeable of PER 
processes and requirements. PEC will keep the City involved in the PER process to provide 
insight into the background of the proposed and recommended improvement options.

•	 Field survey and geotechnical investigations as required. PEC has the ability to provide both 
survey and geotechnical services in-house. Our PEC Field Services is familiar with Independence 
and having these services in-house make the coordination and scheduling seamless. PEC 
also has experience working with surveyors local to the Independence area, and will review the 
possibility of utilizing a local company.
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•	 Development of design specifications and construction plans. 
PEC will coordinate all aspects of preparation of specifications and 
construction plans with City staff to ensure specific materials and 
manufacturers are identified to meet City requirements.

•	 Development of budget/cost estimates. At each design submittal, 
cost estimates will be produced to ensure the proposed project and 
estimated costs are tracking with the anticipated funding. 

•	 Development of anticipated completion schedule. The schedule 
will be monitored throughout the project to ensure milestones are 
being met. 

•	 Submission of design documents to KDHE for approval. PEC is 
familiar with KDHE’s permitting process for water line improvements 
and has experience producing plans and specifications meeting 
KDHE’s requirements. Any comments from KDHE will be addressed 
in a timely manner to keep the project on schedule.

•	 Develop a strategy for deploying an AMI system throughout the 
City’s existing and potential service areas, including all meters 
and radios. PEC will coordinate with City staff during the deployment 
process to make sure construction and installation sequencing is 
completed without affecting the City’s existing metering process. 
Multiple options will be reviewed to determine the optimum strategy 
for the new meter installation.

•	 Assistance with the SRLF loan application and administration 
requirements during construction. PEC has experience with the 
KDHE loan application and administration process. PEC will assist 
the City with all aspects of the KDHE SRFL from the initial application, 
through bidding and construction, to the final loan closeout.

•	 Bidding and construction administration services. PEC has 
the ability through our PEC Plan Room to advertise and bid the 
construction project and we provide construction administration 
services on nearly all of our water line projects. 

Specific elements that will be considered during the design of the 
proposed improvements include:

•	 Providing proper location of water mains relative to any future 
roadway or other improvements. The proposed water line design 
will consider potential for future improvements to minimize the risk 
of conflict.

•	 Maintaining access to all properties along the project corridor during 
construction and minimize service downtime during connections at 
existing water mains.

Our approach 
to your 
project is an 
interactive 
team effort 
consisting 
of key staff 
members 
from the 
City of 
Independence 
and PEC.
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•	 A project sequencing plan will be developed to meet any special construction needs or 
requirements. The sequencing and water line design components are critical to ensure necessary 
testing can be completed before water line connections are made, and the new water lines can 
be placed in service before reconnecting service lines. During the service reconnections, the 
AMI meter reading deployment will be implemented as needed to fit the construction sequencing 
plan.

•	 We will minimize conflicts with existing utilities along the proposed corridors. Utility check sets 
will be created with all potential conflicts identified. These conflicts will be coordinated with the 
individual utility companies to either verify there is not an issue or to coordinate any necessary 
relocations. PEC spends a substantial amount of effort in the planning stages of projects similar 
to this one. Existing utility research and locations is a part of our design process including 
contacting all utility companies and coordinating design with other utilities.

Our phased approach will include a detailed design alignment, 30 percent plans, specifications, 
cost estimates, 90 percent design documents, and final design. After review and acceptance of our 
design alignment and 30 percent preliminary plan submittals, we will proceed to 90 percent plans 
and then to final construction documents. We will conduct project review meetings at all phases of 
the design. Periodic construction cost estimates will be prepared at milestone intervals to assist in 
the decision-making process throughout design. We will attend any necessary meetings throughout 
the design and construction process of the project. As design and construction progresses, the AMI 
meter deployment will be implemented in areas that are not affected by the new construction.

AVAILABILITY OF STAFF
PEC is the largest engineering firm in the City of Wichita with more than 170 employees 
residing in the metropolitan area. Our Civil Engineering Department has 46 design and technical 
professionals in our Wichita office with staff immediately available to manage and design this 
project. PEC’s civil engineering staff have worked corroboratively on many similar projects providing 
a tremendous base of expertise, knowledge, and coordination at competitive rates to assure 
your project is completed in a timely manner at the highest standards.

COMMUNICATION/COOPERATION
Our team prides itself on excellent communication. It is important to us that the City is active 
in project development, design decisions, and construction related activities. Through our 
coordination, you and your staff will know and understand your project and will take ownership in its 
development – there will be no surprises. PEC has the capability to assist and facilitate the avenue 
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WATER METERING STATION IMPROVEMENTS DERBY, KS
This project included design improvements to the City of Derby’s existing Metering Station located 
at Patriot Avenue and K-15 Highway, which PEC had previously designed. More specifically, the 
design included adding three Variable Frequency Drive pumps inside the existing metering station. 
PEC’s involvement included sizing the pumps and coordinating purchase of the pumps between the 
City and pump supplier.

WATER LINE REPLACEMENTS GREAT BEND, KS
Due to aging infrastructure and numerous issues with leaks and breaks, the City of Great Bend 
hired PEC to prepare construction documents to replace areas of their water distribution system. 
Great Bend Water Line Replacements consisted of replacing approximately 20,000 linear feet of 
8-inch, 1,500 linear feet of 10-inch, and 12,500 linear feet of 12-inch water line throughout the City 
limits. There were also approximately 50 fire hydrants and 100 valves installed with the project. 
Insertion-type isolation valves were utilized in areas that had faulty existing valves that did not allow 
the contractor to isolate water lines.

SEWARD (69TH) STREET AND SENECA WATER LINES VALLEY CENTER, KS
This project involved a 12-inch water main along Seward Street from Interurban Drive to the west 
property line of the Wichita-Valley Center Flood Control and a 6-inch to 8-inch water main along 
Seneca Street from Seward Street to Interurban Drive. PEC provided civil engineering, construction 
administration, and inspection.

WATER SYSTEM IMPROVEMENTS MEDICINE LODGE, KS
The City of Medicine Lodge’s water system had an unreliable source of water, a single 5-mile long 
water line to supply the source water and an aging booster pump station. PEC provided design 
services to improve their overall water system, including new wells and improvements to the water 
distribution system. The water distribution system improvements included a new water tower, 
booster pump station improvements, and relocating the City’s chlorine feed location in order to 
create two pressure zones. The addition of a high pressure zone was created to provide adequate 
pressure to future City development in areas of higher elevation. The new water tower and high 
pressure zone provided water to the existing water tower and distribution system through pressure 
reducing control valves. The water distribution system improvements also included installation of 
approximately 3 miles of 12-inch water line to provide a secondary water supply source to the City 
and 7,000 linear feet of water line replacements to increase pressures and replace aging water 
lines throughout the City’s distribution system. PEC provided design services, permitting assistance, 
bidding, geotechnical services, construction administration, construction observation, and testing 
services for the project. This proejct also included USDA and SRLF funding, with PEC assisting with 
the applications, performing a PER, and meeting all KDHE requirements.

RELATED EXPERIENCE 
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WATER LINE REPLACEMENTS VALLEY CENTER, KS
PEC prepared a Preliminary Engineering Report (PER) for water distribution improvements in Valley 
Center, Kansas. This PER was submitted to USDA to obtain funding. Recommended improvements 
were identified in the Master Water System Study previously completed by PEC. The water system 
improvements included more than 17,000 feet of waterline replacement in the older, developed 
areas of Valley Center that improved water quality and fire flows. It utilized trenchless installation 
methods to minimize disturbance to area residents and cost of pavement removal and replacement. 
In addition to design services, PEC also provided permitting, bidding, construction administration, 
as well as construction observation and testing services for the project.

119TH STREET WEST WATER LINE, 
29TH STREET NORTH TO FONTANA WICHITA, KS
This project included 1,850 feet of 16-inch pipe along with a companion subdivision water line 
project that included 3,000 feet of 8-inch water line. In addition to providing domestic water service 
for the subdivision expansion, this project provided a needed loop in the water system to enhance 
water pressures and fire protection coverage.

MADISON AVENUE WATER LINE WICHITA, KS
This project included the replacement of 600 feet of 8-inch water line, including fire hydrants and 
valves in Madison Avenue extending south from Central Avenue. The project also included the 
reconnection of multiple existing residential water service lines.

TYLER ROAD AND YOSEMITE STREET WATER LINE WICHITA, KS
This project included 4,700 feet of 16 feet pipe and 145 feet of 8-inch pipe with multiple fire hydrants 
and water isolation valves. The project completed a loop in the water system from along portions of 
Yosemite Street and Tyler Road just west of the Dwight D. Eisenhower National Airport. This loop 
improved water pressures and fire protection coverage. A new water supply was also included to 
serve the Cowskin Wastewater Pump Station facility.

17TH STREET NORTH WATER LINE EXTENSION WICHITA, KS
This project included 1,500 feet water line extension along 17th Street North from Belmont Avenue 
to Oliver along with connecting to an existing 42-inch water line located south of 17th Street 
North, and 1,300-foot water line extension at 17th Street North and Oliver Street intersection, and 
connecting to the 12-inch water line located at the intersection of 17th Street North and Oliver. 
PEC also coordinated efforts of current construction projects in the area and reconnecting existing 
service lines.

KOCH 37TH STREET WATER LINE RELOCATION, HILLSIDE TO OLIVER WICHITA, KS
This project included design efforts to relocate an existing 20-inch water main along the relocated 
37th Street between Hillside and Oliver. More specifically, this project included 5,700 feet of 20-inch 
water line, installation of three fire hydrants, and abandonment of 2,400 feet of existing 20-inch 
water main.
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37TH STREET NORTH, BROADWAY TO HYDRAULIC WATER LINE WICHITA, KS
This project included design efforts along 37th Street North from Broadway to Hydraulic. More 
specifically, this project included multiple locations for water line adjustments and reconnection 
of numerous existing water service lines for the construction of the road and storm sewer 
improvements.

37TH STREET 12-INCH WATER MAIN EXTENSION, 
OLIVER AVENUE TO WOODLAWN STREET BEL AIRE, KS
This project included the replacement of approximately 1,300 linear feet of 8-inch water lines, 
installation of three fire hydrants, reconnection of eight service connections, abandonment of 
existing pipe across railroad, and reconnection of service for 5540 East 37th Street.

16-INCH WATER MAIN EXTENSION, 
135TH STREET TO 151ST STREET WICHITA, KS
This project included design efforts to install a 16-inch water main along Kellogg Avenue between 
135th Street West and 151st Street West. More specifically, this project included 4,500 linear feet 
of 16-inch water line, installation of three fire hydrants, a check valve, and vault. PEC’s coordination 
efforts also included coordination efforts of various utility relocations and Kellogg Frontage Road 
Improvements.

WATER MASTER PLAN AND WATER LINE REPLACEMENT SOUTH HUTCHINSON, KS
PEC served as Civil Engineer for preparation of the City’s Water System Master Plan. The scope 
included the following items: project coordination, service area definition, data collection, population 
projections and water demands, water supply evaluation, dynamic modeling, distribution system 
alternatives, recommended alternatives, final report preparation, and typical updates for a two-year 
period.

GARDEN CITY WATER SYSTEM CONTROL VALVE GARDEN CITY, KS
The industrial development area, in the SE portion of the distribution system, experienced low 
pressures and less than needed fire flows under high demand conditions. To address this issue, a 
control valve was installed and system isolation valves were closed to redefine the pressure zone 
boundary. This brought the industrial area into the high pressure zone. The valve opens to allow 
additional flow into the area if system pressures downstream. 
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REFERENCES
There is no greater measure of success than a satisfied 
client. Satisfied clients are repeat clients. A significant 
volume of the engineering services performed by PEC 
occurs for existing clients. Our clients include federal, 
state, and local governments, as well as private sector 
business. They benefited from our dedication to quality 
engineering solutions, timeliness, and cost control. 
The following client references will attest to the integrity 
and competence of PEC. We invite you to contact 
them for more information about our performance 
and commitment to excellence in every aspect of the 
engineering services we offer. 

WICHITA
GARY JANZEN, PE
City Engineer 
455 North Main, 7th Floor 
Wichita, KS 67202
316-303-8790
gjanzen@@wichita.gov

GARDEN CITY
MIKE MUIRHEAD
Public Works Director 
301 North 8th Street 
Garden City, KS 67846
620-276-1168
mike.muirhead@gardencityks.us

HAYSVILLE
TONY MARTINEZ
Director of Public Works 
200 West Grand 
Haysville, KS 67060
316-529-5900
tmartinez@haysville-ks.com

NEODESHA
ED TRUELOVE
City Administrator 
1407 North 8th Street 
Neodesha, KS 66757
620-325-2828 x204
etruelove@ci.neodesha.ks.us

NEWTON
SUZANNE LOOMIS, PE
Public Works Director/City Engineer 
201 East 6th Street 
Newton, KS 67114
316-284-6020
sloomis@newtonkansas.com

VALLEY CENTER
BARRY SMITH
Assistant City Administrator/Director of Finance 
121 South Meridian Avenue 
Valley Center, KS 67147
316-755-7310
bsmith@valleycenterks.org

MEDICINE LODGE
JEFFREY PORTER
City Administrator 
114 West First 
Medicine Lodge, KS 67104
620-886-3908
jeffp@medicinelodge.ks.gov
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PROJECT MANAGER
Ryan Glessner PE

METER AND 
WATER LINE DESIGN

Trevor Kaufman PE
Gage Scheer IE

UTILITY 
RESEARCH

Rob Johnson SET

GEOTECHNICAL
ENGINEERING

Britt Clubb PE

SURVEY 
SERVICES

Chuck Brooksher PS

PROJECT 
TEAM

PRINCIPAL-IN-CHARGE
Mike Kelsey PE

QUALITY ASSURANCE
Alex Darby PE

PER AND 
SRLF FUNDING
Sarah Unruh PE

Nicole Franken PE
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MICHAEL D. KELSEY PE
PRINCIPAL-IN-CHARGE
Kansas State University, Bachelor of Science, Civil Engineering, 1991
University of Kansas, Civil Engineering Continuing Education, 1993 Pollution Prevention (NPDES Permitting)
University of Kentucky, Civil Engineering Continuing Education, 1991 KYPIPE Water Modeling
American Council of Engineering Companies, Emerging Leaders Program, 2017
Professional Engineer - States of Kansas, Colorado, and Oklahoma

Mike is the manager of the Municipal Division and on PEC’s Board of Directors. He specializes in water lines, 
drainage systems, stormwater, and sanitary sewer line projects. His other responsibilities include lift station and 
pump station design, as well as large water mains, sanitary sewer mains, and interceptors. In addition to these 
responsibilities, Mike serves as Coordinator and Project Engineer for water and sanitary sewer projects for the 
City of Wichita. He also oversees City Engineering duties for the Cities of Valley Center, Kechi, Benton, Rose Hill, 
Neodesha, Great Bend, Cherryvale, Medicine Lodge, Greensburg, and Wellington, KS. Mike has more than 29 
years experience.

MIKE’S RELATED PROJECT EXPERIENCE INCLUDES:
•	 Water Metering Station Improvements; Derby, KS
•	 Water Treatment Plant Improvements; Independence, KS
•	 Water Line Replacements; Valley Center, KS

RYAN W. GLESSNER PE
PROJECT MANAGER
University of Kansas, Bachelor of Science, Civil Engineering, 2008
Professional Engineer - States of Kansas and Oklahoma

Ryan’s responsibilities include design, plan, and specification development for various water, wastewater, and site 
civil projects including grading, paving, drainage, utility layout, and geometric design. He specializes in water lines, 
sanitary sewer lines, drainage systems, and stormwater projects. His other responsibilities include lift station and 
pump station design. Ryan has more than 12 years experience.

RYAN’S RELATED PROJECT EXPERIENCE INCLUDES:
•	 Water System Improvements; Medicine Lodge, KS
•	 2017 Water Line Replacements; Valley Center, KS
•	 SE Water Line Improvements; Haysville, KS
•	 Water Main Replacement; Kechi, KS

ALEXANDER M. DARBY PE
QUALITY ASSURANCE
Kansas State University, Master of Science, Civil Engineering. 2010
Kansas State University, Bachelor of Science, Civil Engineering, 2004
Professional Engineer - States of Kansas and Iowa

Alex is responsible for the design of wastewater gravity/force main collection systems, pump stations, and treatment 
ponds; water distribution, storage and pump station facilities; and site utility assessments. His duties also include the 
construction and analysis of hydraulic water system models. Alex is proficient in Esri’s Geographic Information System 
software. Alex has more than 16 years experience.

ALEX’S RELATED PROJECT EXPERIENCE INCLUDES:
•	 19th Street Water Line Replacement; Lawrence, KS
•	 SW 10th Avenue, Fairlawn Road to Wanamaker Road Water Main Replacement; Topeka, KS
•	 Water Main Replacement; Kechi, KS
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TREVOR B. KAUFMAN PE
METER AND WATER LINE DESIGN
Kansas State University, Bachelor of Science, Civil Engineering, 2013
Professional Engineer - States of Kansas

Trevor’s responsibilities include design, plan, and specification development for various water line, sanitary sewer, 
and site civil projects including grading, paving, drainage, utility layout, and geometric design. His responsibilities 
also include water distribution system modeling, drainage, and stormwater system modeling and design. Software 
capabilities include HEC-HMS, Hydraflow, AutoCad Civil 3D, AutoTurn, and WaterGEMS. Trevor has more than 7 
years experience.

TREVOR’S RELATED PROJECT EXPERIENCE INCLUDES:
• 12-inch Water Line along Broadway, 55th Street South to 63rd Street; Wichita, KS
• SE Water Line Improvements; Haysville, KS
• Water Line Improvements along Maple Street from 162nd Street to 167th Street West and along 167th Street from

Maple Street to Apollo Street; Wichita, KS
• Water Main Replacement; Kechi, KS

GAGE A. SCHEER IE
METER AND WATER LINE DESIGN
Kansas State University, Bachelor of Science, Civil Engineering, 2017
Intern Engineer - States of Kansas

Gage’s responsibilities include design, plan, and specification development for various site civil projects including 
grading, paving, drainage, utility layout, and geometric design. Gage’s responsibilities also include drainage and 
stormwater system modeling and design. His software capabilities include HEC-HMS, Hydraflow, and AutoCad Civil 
3D. Gage has more than 3 years experience.

GAGE’S RELATED PROJECT EXPERIENCE INCLUDES:
• Avenue F Water Line Improvements; South Hutchinson, KS
• 7th Street Water Line Replacement; Haysville, KS
• Waco Water Line Improvements, 1st to Central; Wichita, KS
• Water Line Improvements along Maple Street from 162nd Street to 167th Street West and along 167th Street from

Maple Street to Apollo Street; Wichita, KS

GAGE A. SCHEER IE

GRADING AND DRAINAGE

Kansas State University, Bachelor of Science, Civil Engineering, 2017

Intern Engineer - State of Kansas

American Society of Civil Engineers

SARAH C. UNRUH PE
PER AND SRLF FUNDING
Kansas State University, Bachelor of Science, Civil Engineering, 1999
Professional Engineer - States of Kansas and Oklahoma

Sarah’s responsibilities include evaluation and design of municipal and industrial wastewater collection systems and 
treatment plants; water treatment plants and distribution systems, system hydraulics and pipelines, equipment, pump 
stations, and site design. Sarah has more than 20 years experience.

SARAH’S RELATED PROJECT EXPERIENCE INCLUDES:
• Water Metering Station Improvements; Derby, KS
• Water Treatment Plant Improvements; Independence, KS
• Water Supply Line, Water Wells, and Water System Evaluation; Dodge City, KS
• Water Distribution System Master Plan; Neodesha, KS
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NICOLE D. FRANKEN PE
PER AND SRLF FUNDING
University of Kansas, Bachelor of Science, Civil Engineering, 2008
Professional Engineer - States of Kansas, Colorado, Missouri, and Oklahoma

Nicole’s responsibilities include utility rate evaluations and studies, water and sewer master planning, evaluation and 
design of municipal and industrial wastewater collection systems and treatment plants; water treatment plants and 
distribution systems, system hydraulics and pipelines, equipment, pump stations and site design. Nicole has more 
than 12 years experience.

NICOLE’S RELATED PROJECT EXPERIENCE INCLUDES:
• Water Funding Assistance; Independence, KS
• Water Funding Assistance; Rose Hill, KS
• Irrigation Water Supply Study; Lawrence, KS

ROBERT F.  JOHNSON SET
UTILITY RESEARCH
Wichita State University, 1977-1978
Wichita Vocational-Technical School, 1970-1973
Advanced Training in Technical Software Programs
Certified Senior Engineering Technician
Rob is responsible for plan production and AutoCad supervision on sewer collection systems, water distribution 
systems, raw water transmission lines, and land development projects. He coordinates design requirements and 
performs calculations necessary for horizontal and vertical control on sewer and water line projects including required 
legal descriptions. Rob also performs final design calculations, processes survey data, quantity calculations, and 
aids in preparation of preliminary and final project cost estimates, as well as coordinate standard procedures for plan 
production and accuracy. He serves as Utility Coordinator for design and survey on all Municipal Division projects. 
Rob has more than 45 years experience.

ROB’S RELATED PROJECT EXPERIENCE INCLUDES:
• Water Metering Station Improvements; Derby, KS
• Water Treatment Plant Improvements; Independence, KS

BRITT D. CLUBB PE
GEOTECHNICAL ENGINEERING
Tennessee Technical University, Bachelor of Science, Civil Engineering, 2008
Professional Engineer - State of Kansas
Britt provides customer service, business development, financial management, risk management, and strategic 
planning for PEC’s Materials Section. He is responsible for staffing, recruiting, and staff development through 
coaching, mentoring, and training. Britt also has experience with local, state, and federal projects including 
management, submittal review, and budget tracking. Britt has more than 12 years experience.

CHARLES W. BROOKSHER PS
SURVEY SERVICES
Professional Surveyor - State of Kansas
Chuck supervises the fieldwork of survey crews. His responsibilities include cost estimation, project coordination, field 
and office procedures during boundary surveys, design surveys, and office calculations. He has met the requirement 
and maintains certification to work on hazardous waste sites. Chuck is also responsible for the operation and post 
processing of GPS surveys for state highways and other projects requiring horizontal and vertical control over large 
and small areas, using static and real time kinematic GPS procedures. Chuck has more than 39 years experience.
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TASKS
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ABILITY TO MEET SCHEDULES/DEADLINES
PEC is committed to meeting schedule requirements on our projects. Missing deadlines is not 
in our DNA. If the initial pace of the schedule is concerning from either a design or construction 
standpoint, we raise the issue early and brainstorm with the team how to best meet the challenge. 
We schedule projects with realistic, yet aggressive schedules, to expeditiously complete services. 
We conduct bi-weekly project management meetings to evaluate scheduling and resource needs. 
We push for answers from the Owner and other consultants that we require well in advance of when 
it becomes critical. Regular communication regarding the status of these requests and the items 
that we owe the rest of the team allow the design process to be less frenetic and more timely.

PEC has a proven approach for keeping projects on schedule and within budget. This process 
involves dividing the project into manageable tasks in a fully integrated approach, tracked to 
completion. Cost conscious decision-making with the longest-term benefits result from working 
together in the evaluation, design and construction phases of the projects. When you are part of the 
process, there will be no surprises.

Our staff fully understands the importance of meeting deadlines and is aware project success 
depends on timely completion of infrastructure design. PEC managers purposely schedule projects 
with realistic deadlines to expeditiously complete our services. We employ computer-aided design 
and drafting, as applicable, as well as standardized specifications to reduce the time it takes to 
design a project. Any number of projects will fit comfortably into the present PEC work schedule. 

The project schedule is shown on the previous page will be refined to meet the City’s needs during 
the kickoff meeting.

ABILITY TO CONTROL COST/MEET BUDGETS
With PEC, costs are monitored at key points on all phases of the project. All major design decisions 
are made with cost impact information being provided and checked immediately. Cost control and 
value engineering have never been more important than they are today. Because of our extensive 
experience with state and federal agencies, we understand the importance of completing design 
work on schedule and within the budget. We strive to keep our clients apprised of the probable cost 
of the project throughout the design process. This is accomplished by preparing construction cost 
estimates at strategic points along the way that offer increased knowledge of alternatives, project 
quantities, materials, and construction complexity.



303 SOUTH TOPEKA  WICHITA, KS 67202
316-262-2691    www.pec1.com

YOU DREAM IT, WE’LL DESIGN IT

– a family of professionals that exists  
to energize communities, shape the future  
and guide the way.

PROFESSIONAL ENGINEERING CONSULTANTS PA



 
 
 
 

 
 
 
AGENDA ITEM     Consider a request to vacate 27th Street from Main Street to the alley south 
of Myrtle Street. 
 
 
SUMMARY RECOMMENDATION     City staff recommends vacating North 27th Street from 
Main Street to alley south of Myrtle Street and retaining a utility easement.      
 
 
BACKGROUND     The City of Independence was contacted by Quality Motors requesting that 
the City vacate North 27th Street from Main to the alley.  Quality Motors is planning to do some 
remodeling of their building and improve employee and citizen safety between the buildings.  
The City does have utilities that are located in the street and alley and needs to maintain an 
easement for those utilities. 
 
Quality Motors is working to resolve the issues with ownership on the north end between Myrtle 
and the alley and we will update the commission at the meeting.  If they are able to resolve those 
issues, they would then request vacating 27th street from Main to Myrtle. 
 
BUDGET IMPACT     There would be a small budget impact of signage and possibly a guard 
rail at alley. 
 
 
SUGGESTED MOTION     I move to approve vacating 27th street from Main Street to the alley  
while retaining easement rights for utilities located in this area. 
 
 
SUPPORTING DOCUMENTS      
 

1. Aerial 
2. Ordinance 

  

 
Department  Administration                                    
 

   
Director Approval  David Cowan   

REQUEST FOR COMMISSION ACTION 
 

CITY OF INDEPENDENCE 
 

October 8, 2020 
 



 



ORDINANCE NO. 4335 
 

An Ordinance Vacating 27th Street  
Between West Main Street and the Alley South of West Myrtle Street 

 
BE IT ORDAINED by the Governing Body of the City of Independence, Kansas: 

 Section 1. Upon the application of adjacent property owners, and after due 

consideration of what is in the best interests of the citizens of the City of Independence, 27th Street 

between West Main Street and the alley south of West Myrtle Street is hereby vacated. 

Section 2.   Ownership of that portion of 27th Street which has been vacated shall 

revert to the owners of the adjacent real estate in proportion to their ownership of frontage on the 

vacated street. 

 Section 3.        The City retains and reserves an easement in the vacated area for utilities  
 
plus their repair and maintenance. 

 

Section 4.   This Ordinance shall be published in the official City newspaper and shall 

thereafter take effect thirty (30) days after publication unless one or more interested parties file a 

written protest before expiration of such time. 

Adopted by the Governing Body of the City of Independence, Kansas, on the 8th day of 

October, 2020. 

 
 
 
                                                                                .  
      LEONHARD CAFLISCH, Mayor 
 
ATTEST: 

 
      
 
                                                                          . 
DAVID W. SCHWENKER, City Clerk 



 
 
 
 

 
 
 
AGENDA ITEM     Consider awarding installation services for the City’s Wireless Fixed 
Broadband System Project.   
 
 
SUMMARY RECOMMENDATION     City Staff recommends awarding the wireless 
infrastructure installation to Zinser Electric.  
 
 
BACKGROUND     The City of Independence solicited for proposals/bids on the installation of 
fixed broadband equipment for the City’s Wireless infrastructure project. This project is focused 
on expanding our network to better provide City departments with access to the City network 
services, including internet, and offer additional services to our departments, employees in the 
field, and customers throughout the City of Independence. Additionally, this infrastructure will 
provide the community with reliable access to the internet in public spaces, such as Riverside 
Park and Ralph Mitchell Zoo, Shulthis Stadium, Memorial Hall, Downtown rights-of-way, and 
S. 10th Street Park. As part of the SPARK requirements, this project must be completed by 
December 30th, 2020. Two proposals were received, as follows: 
 

Company Location Phase I Phase II Total 
Zinser Electric, LLC Cherryvale, KS $   8,250 $   9,000 $ 17,250 
TelXP Communications Tulsa, OK $ 24,857 $ 31,475 $ 56,332 

 
 
BUDGET IMPACT     This project is partially funded through SPARK and partially funded 
through SUST.  
 
 
SUGGESTED MOTION     I move to authorize City Staff to award the project to Zinser 
Electric LLC in the amount of $17,250.  
 
 
SUPPORTING DOCUMENTS     Request for Proposals 

 

 
Department  Finance                                           
 

   
Director Approval  Lacey Lies   

REQUEST FOR COMMISSION ACTION 
 

CITY OF INDEPENDENCE 
 

October 8, 2020 



 
  “Delivering Excellence” 

STRATEGIC VISION:     Customer Service Excellence – Continuous Improvement – Teamwork  
 

 
 

Request for Proposal 
 

For 
 

City of Independence  
Fixed Wireless Broadband System  

Infrastructure Installation 
 
 
 

Posted on website 
www.independenceks.gov/bids 

September 16, 2020 
 
 
 

Response Due:  Prior to 2PM, October 1, 2020 
Office of City Clerk 

RFP – City WIFI Project 
City of Independence 

811 W. Laurel St. 
Independence, Kansas 67301 
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Request for Proposal: 
 
City Network Wifi Infrastructure Installation 
 
Table of Contents 
Section  1 Introduction & Project Summary     3 
Section 2 Scope of Work        4 
Section 3 Proposed Schedule       5 
Section 4 Proposal Content       5 
Section 5 Instructions for Submittal      6 
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SECTION 1 INTRODUCTION & PROJECT SUMMARY 
 
The City of Independence is seeking proposals for the installation of our Wireless Fixed 
Broadband System in the City of Independence. 
 
By expanding our network, the City of Independence will be able to provide City Departments 
with access to the City Network services, including internet, and offer additional services to our 
departments, employees in the field, and customers throughout the City of Independence. 
Phase 2 of this project is specifically aimed at extending that infrastructure to provide the 
community with reliable access to internet in public spaces. 
 
City of Independence will provide the equipment.  The Installer is responsible for misc material 
i.e. screws, straps, etc to complete the installation. 
 
SECTION 2 SCOPE OF WORK 
 

PHASE 1 - Install equipment at the following locations: 
 

1. Installation of Ubiquit equipment at City Hall – 811 W. Laurel Street 
a. Equipment shall be 10Gb SFP+ capable firewall at ISP termination, Ubiquiti EP-

S16 on roof top, 4 AF-5XHD radios, 4 AF-5G34-S45 antennas, 4 antennas mast, 
shielded cat-5e cables for radio connections,  UF-SM-10G-S fiber module pair, 
EP-54V-150W, EP-54V-150W-DC, 54V DC surge protector, lead acid battery and 
single mode fiber from IT room in basement to top of elevator tower. 
 

2. Installation of Ubiquiti equipment at Industrial Park Water Tower 
a. Equipment shall be 4 AF-5XHD radios, 4 AF-5G34-S45 antennas, 4 antennas mast 

for AF-5G34-S45, 2 LTU-Rockets, 2 Ubiquiti 120⁰ sector antennas and mast, 
Ubiquiti EP-S16, EP-54V-150W, EP-54V-150W-DC,  surge protectors for each 
device, lead acid battery and shielded Cat-5e cabling for radio connections. 
  

3. Installations of CPE’s as listed below 
a. Independence Municipal Aiport 

i. LTU-LR 
b. Wastewater Treatment Plant 

i. LTU-LR 
c. Water Treatment Plant 

i. LTU-Pro and mounting bracket 
 

4. Installation of equipment at Shulthis Stadium:  

https://dl.ubnt.com/datasheets/edgemax/EdgePoint_DS.pdf
https://dl.ubnt.com/datasheets/edgemax/EdgePoint_DS.pdf
https://dl.ubnt.com/datasheets/airfiber/airFiber_5XHD_DS.pdf
https://dl.ubnt.com/datasheets/airfiber/airFiber_Antennas_DS.pdf
https://dl.ubnt.com/datasheets/fiber/U_Fiber_Modules_FiberCable_DS.pdf
https://dl.ubnt.com/ds/EdgePower
https://dl.ubnt.com/ds/EdgePower
https://dl.ubnt.com/datasheets/airfiber/airFiber_5XHD_DS.pdf
https://dl.ubnt.com/datasheets/airfiber/airFiber_Antennas_DS.pdf
https://dl.ubnt.com/datasheets/airfiber/airFiber_Antennas_DS.pdf
https://dl.ubnt.com/datasheets/edgemax/EdgePoint_DS.pdf
https://dl.ubnt.com/ds/EdgePower
https://dl.ubnt.com/ds/EdgePower
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a. LTU-Pro, Edge Switch 5XP, NBE-2AC-13 (repeater for Park Office) and mounting 
brackets. 

 
5. Installation of equipment at the Park Office 

a. NBE-2AC-13 
 

6. Responsible for working with the City I.T. technology group to ensure the installation of 
the equipment and successful connectivity is obtained. 

 
PHASE 2 - Install equipment at the following locations: 
 

1. Industrial Park Water Tower: 
a. Add 6 AF-5XHD, AF-5G34-S45 and antenna mast for direct links to Stadium, 

Water Treatment and Memorial hall. 
 

2. Stadium:  
a. Add 2 AF-5XHD, AF-5G34-S45 and antenna mast, EP-54V-150W, EP-54V-150W-

DC, surge protectors for each device, lead acid battery and EP-R8, 2 UWB-XG 
access points for community access WiFi, LTU Rocket and 120⁰ Sector Antenna. 

 
3. Park Open Air and Enclosed Fair Buildings: 

a. Add: 2 LTU Pro CPE’s, 1 UWB-XG access point, 3 UAP-AC-HD Access points and 1 
USW-LITE-16-POE. 

 
4. Park Office: 

a. Change out NBE-2AC-13 for LTU-lite. 
 

5. Water Treatment: 
Add 2 AF-5XHD and AF-5G34-S45, LTU Rocket, 120⁰ Sector Antenna, EP-54V-
150W, EP-54V-150W-DC,  surge protectors for each device, lead acid battery and 
EP-R8. 

 
6. Shelter House:   

LTU-PRO, 1 UWB-XG access point, 1 UAP-AC-HD Access points and 1 USW-LITE-
16-POE. 

 
7. Oval CenterPole: 

Add electrical outlet and surge protection LTU-PRO, 2 UWB-XG access point, 
Telecom Enclosure and 1 USW-LITE-16-POE. 

 

https://dl.ubnt.com/datasheets/edgemax/EdgeSwitch_XP_DS.pdf
https://dl.ubnt.com/datasheets/NanoBeam_ac/NanoBeam_2AC_DS.pdf
https://dl.ubnt.com/datasheets/NanoBeam_ac/NanoBeam_2AC_DS.pdf
https://dl.ubnt.com/datasheets/airfiber/airFiber_5XHD_DS.pdf
https://dl.ubnt.com/datasheets/airfiber/airFiber_Antennas_DS.pdf
https://dl.ubnt.com/datasheets/airfiber/airFiber_5XHD_DS.pdf
https://dl.ubnt.com/datasheets/airfiber/airFiber_Antennas_DS.pdf
https://dl.ubnt.com/ds/EdgePower
https://dl.ubnt.com/ds/EdgePower
https://dl.ubnt.com/ds/EdgePower
https://dl.ubnt.com/datasheets/edgemax/EdgePoint_DS.pdf
https://dl.ubnt.com/datasheets/unifi/UniFi_WiFi_BaseStation_XG_DS.pdf
https://dl.ubnt.com/ds/ltu-rocket
https://dl.ubnt.com/qsg/AM-5G19-120/AM-5G19-120_EN.html
https://dl.ubnt.com/datasheets/unifi/UniFi_WiFi_BaseStation_XG_DS.pdf
https://dl.ubnt.com/datasheets/unifi/UniFi_UAP-AC-HD_DS.pdf
https://dl.ubnt.com/ds/usw-lite-16-poe.pdf
https://dl.ubnt.com/datasheets/NanoBeam_ac/NanoBeam_2AC_DS.pdf
https://dl.ubnt.com/ds/ltu-lite
https://dl.ubnt.com/datasheets/airfiber/airFiber_5XHD_DS.pdf
https://dl.ubnt.com/datasheets/airfiber/airFiber_Antennas_DS.pdf
https://dl.ubnt.com/ds/ltu-rocket
https://dl.ubnt.com/qsg/AM-5G19-120/AM-5G19-120_EN.html
https://dl.ubnt.com/ds/EdgePower
https://dl.ubnt.com/ds/EdgePower
https://dl.ubnt.com/ds/EdgePower
https://dl.ubnt.com/datasheets/edgemax/EdgePoint_DS.pdf
https://dl.ubnt.com/ds/ltu-pro
https://dl.ubnt.com/datasheets/unifi/UniFi_WiFi_BaseStation_XG_DS.pdf
https://dl.ubnt.com/datasheets/unifi/UniFi_UAP-AC-HD_DS.pdf
https://dl.ubnt.com/ds/usw-lite-16-poe.pdf
https://dl.ubnt.com/ds/usw-lite-16-poe.pdf
https://dl.ubnt.com/ds/ltu-pro
https://dl.ubnt.com/datasheets/unifi/UniFi_WiFi_BaseStation_XG_DS.pdf
https://dl.ubnt.com/ds/usw-lite-16-poe.pdf
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8. Memorial Hall: 
Add 2 AF-5XHD, AF-5G34-S45 and antenna mast, 3 UAP-AC-HD for surrounding 
WiFI, LTU Rocket, 120⁰ Sector Antenna, EP-54V-150W, EP-54V-150W-DC,  surge 
protectors for each device, lead acid battery and EP-R8. 

 
9. Downtown: 

3 Starting Poles : On each add electrical outlets as needed, LTU-PRO, 1 UWB-XG 
access point, Telecom Enclosure and 1 USW-LITE-16-POE.  
 
3 Midpoint Poles: 3 Starting Poles : Add electrical outlets and surge protection as 
needed, LTU-PRO, 2 UWB-XG access point (back to back), Telecom Enclosure, EP-
54V-150W, EP-54V-150W-DC,  surge protectors for each device, lead acid battery 
and EP-R8. 

 
10. Building D: 

Add 2 AF-5XHD, AF-5G34-S45, and antenna mast to Penn Terrace for South relay 
point. 

 
11. Penn Terrace:  

Add 2 AF-5XHD, AF-5G34-S45, antenna mast, NBE-2AC-13, , EP-54V-150W, EP-
54V-150W-DC,  surge protectors for each device, lead acid battery and Ep-s16. 

 
12. South 10 and Edison Park: 

Add electrical outlets and surge protection as needed, NBE-2AC-13 1 UWB-XG 
access point, Telecom Enclosure and 1 USW-LITE-16-POE. 

 
SECTION 3 PROPOSED SCHEDULES 
 
Proposed Project Schedule 
The project deadline for completed installation and deliverables for Phase 1 and Phase 2 will be 
December 17, 2020.  At a minimum, biweekly progress meetings shall be held and may be 
conducted in person or through phone/video conferencing. 
 
TENTATIVE SCHEDULE OF DATES: 
Advertise for Proposals    Date:  September 16, 2020 
Deadline for Proposal Sumbission   Date:  October 1, 2020 
Review Proposals     Date:  October 1-8, 2020 
Proposal Award:     Date:  October 8, 2020 
Project Completed:     Date:  December 30, 2020 

https://dl.ubnt.com/datasheets/airfiber/airFiber_5XHD_DS.pdf
https://dl.ubnt.com/datasheets/airfiber/airFiber_Antennas_DS.pdf
https://dl.ubnt.com/datasheets/unifi/UniFi_UAP-AC-HD_DS.pdf
https://dl.ubnt.com/ds/ltu-rocket
https://dl.ubnt.com/qsg/AM-5G19-120/AM-5G19-120_EN.html
https://dl.ubnt.com/ds/EdgePower
https://dl.ubnt.com/ds/EdgePower
https://dl.ubnt.com/datasheets/edgemax/EdgePoint_DS.pdf
https://dl.ubnt.com/ds/ltu-pro
https://dl.ubnt.com/datasheets/unifi/UniFi_WiFi_BaseStation_XG_DS.pdf
https://dl.ubnt.com/ds/usw-lite-16-poe.pdf
https://dl.ubnt.com/ds/ltu-pro
https://dl.ubnt.com/datasheets/unifi/UniFi_WiFi_BaseStation_XG_DS.pdf
https://dl.ubnt.com/ds/EdgePower
https://dl.ubnt.com/ds/EdgePower
https://dl.ubnt.com/ds/EdgePower
https://dl.ubnt.com/datasheets/edgemax/EdgePoint_DS.pdf
https://dl.ubnt.com/datasheets/airfiber/airFiber_5XHD_DS.pdf
https://dl.ubnt.com/datasheets/airfiber/airFiber_Antennas_DS.pdf
https://dl.ubnt.com/datasheets/airfiber/airFiber_5XHD_DS.pdf
https://dl.ubnt.com/datasheets/airfiber/airFiber_Antennas_DS.pdf
https://dl.ubnt.com/datasheets/NanoBeam_ac/NanoBeam_2AC_DS.pdf
https://dl.ubnt.com/ds/EdgePower
https://dl.ubnt.com/ds/EdgePower
https://dl.ubnt.com/ds/EdgePower
https://dl.ubnt.com/datasheets/edgemax/EdgePoint_DS.pdf
https://dl.ubnt.com/datasheets/NanoBeam_ac/NanoBeam_2AC_DS.pdf
https://dl.ubnt.com/datasheets/unifi/UniFi_WiFi_BaseStation_XG_DS.pdf
https://dl.ubnt.com/ds/usw-lite-16-poe.pdf
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SECTION 4 PROPOSED CONTENT 
 
PROPOSAL CONTENT  
Proposals shall address the following items in numerical order.  
 

1. Qualifications and Experience. Detailed information on the history, qualifications, and 
experience of the firm and key personnel participating on the project, including 
identifying the project manager.  

2. References. A minimum of three project references with contact information for similar 
projects completed or substantially completed within the last five years. Project  
references shall be applicable to the specific project manager and key team members 
proposed for this project. Project references shall include the size of the contract, 
community size, and final outcome. The City has permission to contact any project 
references.  

3. Review of Preliminary Scope of Work and Schedule. Review the scope of work and 
provide comments concerning the firm's understanding and role in meeting the scope of 
work and recommendations for additional services beneficial to the development of the 
plan. Provide a schedule aligned with key tasks as described in the RFP, with any 
additions or modifications recommended in the proposal.  

4. Project Approach. Provide a detailed description of the project approach proposed for 
this project.  

5. Cost Proposal. Submit a not-to-exceed fee for professional services, plus expenses, 
which shall be itemized by various components of the work. Also, provide an itemized 
estimate of reimbursable expenses.  

 
Proposals will be evaluated based primarily on the following criteria: 

1. Overall proposal quality and responsiveness to the Request for Proposals, including but 
not limited to the completeness, clarity, conciseness, and overall comprehension of the 
scope of work. 

2. Qualifications of the respondents, as evidenced by the knowledge, skills and experience 
of the firm’s proposed team with similar projects. 

3. Demonstrated proven experience with similar projects 
4. Respondent’s personnel and available resources devoted to the project 
5. Ability to complete the work in the designated time period 
6. Project Cost 
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SECTION 5 INSTRUCTION FOR SUBMITTAL 
 
INSTRUCTIONS: 
Submissions must include one (1) hard copy and one (1) electronic pdf copy of the proposal by 
2:00 p.m. CST on October 1, 2020. Email copies should be sent to laceyl@independenceks.gov 
cc davidc@independenceks.gov. You will receive a confirmation of email receipt. 
 
Proposals shall be directed to:  
Lacey Lies, City of Independence, 811 W. Laurel, Independence, Kansas 67301, 620-332-2505, 
laceyl@independenceks.gov  
 
Proposals must be received by the time specified at the address listed above. Any proposals 
received after the deadline will not be considered. 
 
Questions shall be directed to:  
David Cowan, City of Independence, 811 W. Laurel, Independence, Kansas 67301, 620-332-
2528, davidc@independenceks.gov  
 
 
The City of Independence reserves the right to reject to add or delete options after the 
proposal is awarded, and expects appropriate credit or debit for said options.  The City of 
Independence reserves the right to accept or reject any or all bids or to waive any 
irregularities should any occur as may best benefit the City. 
 
This proposal is good for 30 days from the opening date. 

mailto:laceyl@independenceks.gov
mailto:davidc@independenceks.gov
mailto:laceyl@independenceks.gov
mailto:davidc@independenceks.gov


Independence Public Library Board of Trustees Minutes 
Wednesday, August 19, 2020 

 
I. Call the Meeting to Order: The regular meeting of the library board was 

called Order by Chairman Carolyn Torrance at 5:34 p.m. 
Trustees Attending:  Michelle Anderson, Tom Richardson, Ron Schwatken and 
Carolyn Torrance. Absent: James Reed and Tom Sewell 
Also Attending: Library Director Jeri Hopkins, and Recording Secretary 
Maddison Cochran 

  a. Adoption of Agenda: Tom R. moved and Michelle A. seconded a  
motion to approve the agenda as printed. Motion carried. 
b. Approval of Minutes: Minutes of the July 15th meeting were approved 
as well as the minutes for the July 15 Public Hearing meeting. 

II. Consent Agenda: The consent agenda was adopted as presented. Total 
expenses for bills for the month of July were $56,665.16. 

III. Old Business:  
A. Development Coordinator Job description update 

Tom R. moved and Ron S. seconded the motion to approve the 
updated Development Coordinator job description. Motion carried. 

B. City Rep. Board Member - deadline for applications is Sep. 18th  
IV. New Business: 

A. Floating holiday  
Tom R. moved and Michelle A. seconded the motion to consult 
the staff about the preferred floating holiday. Motion carried. 

B. End of Year Break 
Ron S. moved and Tom. R seconded the motion to approve the 5 
days of Christmas Vacation to be awarded to the staff. Motion 
carried. 

V. Staff Reports: 
A. Brandon has actively been applying for grants and many have been 

awarded to the library. 
B. Charlene has continued to do storytimes online. 
C. Remodel project has been approved by the City Commissioners. 

VI. Adjournment: Meeting adjourned at 6:04 p.m. The next regular meeting is 
scheduled for Wednesday, September 16 at 5:15 p.m. 

 
Michelle Anderson, Secretary  Date of Approval  09/16/2020 

 



 

 

INDEPENDENCE USD #446 RECREATION COMMISSION 

Monthly Meeting September 16, 2020 

Ash Youth Center 

1501 N. 10th 

MEMBERS PRESENT:      OTHERS PRESENT: 

 Christy Mavers Brent Julian 
 Tony Holmes Lori Bromley 
 Joe Cooley Nick McBride 
  Galen Palmer 
  Lacey Lies    
   
Christy Mavers opened the commission meeting at 11:30 a.m. 

ROUTINE 

Agenda 
The agenda was amended to change the New Sports Complex report to an action item.  Joe Cooley 
moved to approve the agenda as amended.  Tony Holmes seconded.  Motion carried 3-0. 

Minutes 
Joe Cooley moved to approve the board minutes for the August 19, 2020 board meeting.  Tony Holmes 
seconded.  Motion carried 3-0.   

Bills 
Joe Cooley moved to approve the September 2020 bills and checks for payment in the amount of 
$3,989.37 as well as the bills and employee benefits paid since the last meeting in the amount of 
$16,956.33.  Tony Holmes seconded.  Motion carried 3-0. 

Treasurer’s Report 
Galen Palmer reported the following bank balances as of August 31, 2020:  First Oak Bank – Checking:  
$96,676.47; First Oak Bank – Petty Cash:  $500.00; and Equity Bank – Savings:  $246,474.06.  Joe Cooley 
moved to approve the treasurer’s report as presented.  Tony Holmes seconded.  Motion carried 3-0. 
PROGRAM/OPERATIONS 

Maintenance Report 
Jim Butts reviewed and answered any questions the board had on the maintenance report.   Christy 
Mavers asked Jim about the pool maintenance at Riverside Beach and how the winterization process is 
going.  Jim stated all is well and on schedule.  Joe Cooley asked Jim about the mowing and Jim stated he 
is still at it several days per week, but hopefully it will slow down soon.  Joe stated that he had noticed 
some of the lettering is broken on the Ash sign on the front of the youth center and Brent stated that he 



would check on it again as it was fixed not long ago.  Christy reminded Jim that they would like his 
winter maintenance checklist again soon. 

Programs Report 
Nick McBride reviewed and answered any questions the board had on the programs report.  Christy 
Mavers asked Nick about the volleyball participation numbers and Nick stated they are down but not 
horribly, and reminded the board that school enrollment numbers are also down.  Joe Cooley asked 
about the adult softball leagues for men and women, and Nick stated that he is still working on it and 
that he is up to three teams that are showing interest but nothing firm as of yet.  A discussion was held 
on the flag football program and Nick stated they have three teams that just had their first game and all 
went well.  Joe asked about the plans for city rec basketball and Nick stated that as of now IRC will 
continue as usual as well as implementing the mask wearing policy for spectators just as they are doing 
for volleyball and all indoor activities. Brent stated that as always IRC will consider what IMS and IHS are 
doing as we go forward into fall with Covid-19 concerns. 
 
Director’s Report 
Brent Julian answered any questions the board had on the director/aquatics report.  The commission 
asked Brent about the Ash Center gym floor and Brent stated the 4-State Maintenance completed the 
project last weekend and it is painted and re-finished and looks good.  Christy asked about the 
possibility of putting cameras up at the ball fields and would like Brent to look into some options. 

BUSINESS/FINANCE 

RBFAC Financials 2020 
Brent passed out the financial report to the commission members on Riverside Beach Family Aquatic 
Center from this past summer.  Lacey Lies, City Financial Director, was present to offer any input and 
hear the boards take on the report as well.  Brent informed the board that the total overall loss at the 
pool this summer was $34,663.19.  Christy Mavers and Tony Holmes both agreed considering the fact 
that originally the pool may not open at all they did not feel that number was terrible; Christy stated 
that it was definitely a bad year financially for the pool but the board figured it would be.  Lacy stated 
that she understood that some big equipment items were purchased, however she is more concerned 
with some of the hourly decisions.  Brent discussed some of the maintenance salary numbers and the 
fact a team was assembled quickly once the pool was to be opened in a short amount of time.  Brent 
stated that pool management could probably do a better job of coding some of those positions and he is 
open to seeking improvements.  Christy stated that she feels the city has been helpful with the pool and 
definitely wants to talk in more detail.  Brent stated the new concrete picnic tables and the painting 
were two big purchases this summer.  Brent and Lacey agreed to schedule a walk-thru at the pool as 
well as the year-end meeting with city staff regarding Riverside Beach. 

Policy Handbook 
Brent informed the commission that the auditor’s suggested some updates to IRC’s policy handbook as 
there is nothing in the handbook to hold commission members accountable for their board positions 
such as conflicts of interest, fraud, missing consecutive meetings etc…  giving the board more power 
over the expectations and accountability of each board member.  Brent proposed the addition of Policy 
#1034 under Memberships and Appointment of the Recreation Commission stating that a board 
member can be removed at any time for “good cause” by a majority vote by the other four 
commissioners.  Joe Cooley moved to approve that Policy #1034 be included in the IRC Policy Handbook.  
Tony Holmes seconded.  Motion carried 3-0. 



Arco Sports Complex 
Brent informed the board that ICC just signed another contract to use Arco Complex facility for girl’s 
softball in the amount of $5,000.00.  Brent stated that the two big items this year that he would like to 
purchase for the complex is the green padding for the backstop of the girls softball field in the amount 
of $1,781.00 from BSN Sports, since the boy’s side was done previously it would be nice to do the girl’s 
side.  Christy asked about using a color other than green, but Brent stated they have all been green with 
the IRC logo and he doesn’t want to use the high school or college colors but to keep it neutral.  Brent 
stated the second purchase would be for a new steel concessions door for $1,500.00, as it is in terrible 
shape and needs replaced.  Brent stated that the girl’s restroom could use some drainage work as well.  
Tony Holmes moved to approve the purchase of both the back-stop padding for $1,781 and the 
concession stand door for $1,500.  Joe Cooley seconded.  Motion carried 3-0. 
 
Texting Programs 
Brent reminded the board members that IRC lost their text messaging service “Rained Out” several 
months ago and is having a hard time finding one to replace it.  Brent stated that the best option he has 
found costs anywhere between $2,500 and $5,000 per year depending on what package one chooses.   
Brent stated he is working with the text company that the Coffeyville Recreation uses and they have 
been happy so far.  Christy Mavers asked Brent if he has checked into any apps and Brent stated they 
cost as well especially after the initial free phase they sometimes give.  Brent stated that if he could get 
one for approximately $2,500 per year he would take it. Lacey Lies stated that the City of Independence 
is about to get a new text service called “My Civic” and she could look into that for IRC’s use as well.  Joe 
Cooley moved to allow Brent to make a final decision on what text service IRC will use to notify 
customers and participants on updates from the Independence Recreation Commission.  Tony Holmes 
seconded.  Motion carried 3-0. 
 
New Sports Complex 
Brent stated that IRC needs to consider moving forward with the topographical and boundary survey at 
the site of the new Sports Complex on Park St.  Brent stated that he attended a meeting with city 
officials to discuss lighting and electrical issues at the fields and a plan was purposed that the City do a 
Master Plan at the complex and encompass everything together  as long as IRC went ahead with the 
required surveys.  Brent recommended hiring Cornerstone to do the surveys at the cost of $7,800 for 
the topographical survey and $4,300 for the boundaries survey for a total of $12,300; however, Brent 
informed the board if we had both surveys completed at once they will do it for $11,500.  Christy 
Mavers stated that the plan moving forward would be to get a written agreement with the city for the 
overall process.  Joe Cooley moved to approve the topographical and boundaries survey by Cornerstone 
in the amount of $11,500.  Tony Holmes seconded.  Motion carried 3-0. 
 
Ash Center Lights 
Brent informed the board members that he put bids out for new LED lighting in the Ash Youth Center as 
they requested.  Brent stated that the lowest bid received was from D & A Electrical Systems for $6,000; 
the other bids were from Kelley Electric for $8,050 and Blankinship Electric for $9,200.  Tony Holmes 
moved to approve the hiring of D & A Electrical Systems to put in new LED lights throughout the Ash 
Center as well as safety lights in the amount of $6,000.00.  Joe Cooley seconded.  Motion carried 3-0.   
 
New Basketball Goals 
Brent informed the commission that upon further investigation into new portable basketball goals he 
feels it will be very difficult to find the room for storage and close to a $30,000.00 project.  Brent stated 
that the existing goals in the Ash Center gym are the same crank goals put in when the gym was built.  



Brent recommended getting new electrical goals with a key remote for easy versatility for supervisors 
that raise and lower the goals several times per shift on game days as well as practices.  Brent contacted 
Alco Sports that the school district has used in the past and they quoted the cost of $12,040.00 each as 
long as they are purchased before the end of this year.  Joe asked about options if the motor goes out 
can one raise them manually.  Brent stated that he would find out before purchasing.  Joe Cooley moved 
to approve the purchase of the new electrical goals from Alco Sports in the amount $12,040.00.  Tony 
Holmes seconded.  Motion carried 3-0. 
 
Tony Holmes served as acting secretary in Tony Turner’s absence. 
 
Executive Session 
 
There was no Executive Session. 

Items from the Commission 

There were no items from the Commission. 
 
Agreement for Action on Items from the Commission 

There was no agreement for action on items. 

Adjournment 
 
The meeting adjourned at 12:32 p.m. 
 
Respectfully Submitted, 

 

Tony Holmes 
Acting Secretary    


	Ordinance No. A-1872
	ORDINANCE NO. P � 1846
	Minutes of the Independence City Commission�s June 11, 2020 Meeting
	I. REGULAR SESSION
	A. Call to Order
	B. Pledge of Allegiance to the United States of America
	C. Adoption of Agenda
	Motion:

	II. PRESENTATIONS
	A. Awards ceremony for Fire/EMS.
	B. Main Street Presentation
	C. A. W. O. L. Budget Presentation.
	D. 2019 Year End Report

	III. CONSENT AGENDA
	A. Appropriations
	1. A-1863A
	2. A-1864
	3. P-1837

	B. Consider minutes of the March 3, 6, and 12, 2020 meetings.
	C. Consider authorizing the sale of property located at 1901 Bradley Court.
	D. Consider authorizing the abatement of nuisance taxes for 812 S. 4th.
	Motion:

	IV. ITEMS FOR COMMISSION ACTION
	A. Consider scheduling a special meeting on June 23, 2020 at 9 AM to further refine proposed projects for the Special Use Sales Tax renewal.
	Motion:
	B. Consider change orders 8 and 9 for the City Hall project.
	C. Consider a proposal from TreanorHL to develop concept design options for 1916 City Hall and a Public Safety Center.
	Motion:
	D. Consider scheduling a special meeting on June 30, 2020 at 9 AM to discuss Phase II for 1916 City Hall.
	Motion:
	E. Consider awarding bids for construction of project 75-63-U-2356-01, Mill and Overlay of US 75/160 near the Peter Pan Intersection.
	Motion:
	F. Consider contract for engineering services for a pavement restoration project on West Main from 8th to 10th.
	Motion:
	G. Extra Item:  Update on TranSystems Projects.
	H. Consider an ordinance authorizing a parcel split in Block 1 of Dossville Addition due to Flood Plain Restrictions.
	Motion:
	I. Consider authorizing the Mayor to sign a grant agreement with Kansas Department of Commerce to receive CDBG-CV funds made available through the Coronavirus Aid, Relief and Economic Securities Act (CARES Act) for grants to prevent, prepare for, and ...
	Motion:
	J. Extra Item:  Consider authorizing a FORPAZ Fun Day on July 11, 2020.
	Motion:

	V. REPORTS
	A. Report on Central Business District Commercial Building Grant.
	Director Nutt gave an update on the grant applications and the remaining funds that are available.
	B. Update on the budget process.
	C. 223 West Main Street Update.
	D. Neighborhood Revitalization Plan Update.
	E. 2020 Census Update
	F. City Board Minutes
	1. May 20, 2020 Recreation Commission
	2. March 18, April 15 and May 20, 2020 Library Board Minutes
	3. March 3, 2020 Economic Development Advisory Board Minutes

	G. Extra Item:  Update on TranSystems Projects.

	VI. CITY MANAGER�S COMMENTS
	VII. COMMISSIONERS� COMMENTS
	VIII. PUBLIC CONCERNS
	IX. EXECUTIVE SESSION
	A. For the purpose of reviewing and considering City Manager applications.
	Motion:

	X. ADJOURNMENT

	Minutes of the Independence City Commission�s June 23, 2020 Special Meeting
	I. SPECIAL SESSION
	A. Call to Order

	II. DISCUSSION
	A. Consider discussing Special Use Sales Tax ballot question.

	III. ADJOURNMENT
	Motion:


	Minutes of the Independence City Commission�s June 25, 2020 Meeting
	I. REGULAR SESSION
	A. Call to Order
	B. Pledge of Allegiance to the United States of America
	C. Adoption of Agenda
	Motion:

	II. APPOINTMENTS
	A. Park Board � Three terms expiring July 1, 2020 (All eligible for Reappointment)
	B. Board of Examiners � Plumbers � One term expiring August 15, 2020 (Eligible for Reappointment)
	C. Historic Preservation and Resource Commission (IHPRC) � Two terms expired January 1, 2020 (All eligible for reappointment)
	D. Tree Board � One term expired June 1, 2020 � Applications are due by August 7, 2020.

	III. PRESENTATIONS
	A. Presentation to Judge William �Bill� J. Kelly.

	IV. PUBLIC HEARING
	A. Public hearings to consider condemnation of the following structures as dangerous and unsafe:
	1. 801 E. Birch

	Motion:
	2. 1008 W. Laurel

	Motion:
	On the motion of Commissioner Ysusi, seconded by Commissioner Hayse the Commission adopted a resolution rescinding the condemnation of 1008 W. Laurel Street and authorized returning any insurance proceeds being held by the City.
	3. 1208 N. 6th

	Motion:
	On the motion of Commissioner Hayse, seconded by Commissioner Ysusi the Commission adopted a resolution rescinding the condemnation of 1208 N. 6th Street and authorized returning any insurance proceeds being held by the City.

	V. CONSENT AGENDA
	A. Appropriations
	1. A-1865
	2. D-2005
	3. P-1838

	B. Consider minutes of the March 14, 2020, March 25, 2020, and March 26, 2020 meetings.
	C. Consider an agreement with Viking Industrial Painting for the inspection of the clear wells at the Water Treatment Plant.
	D. Consider authorizing the Mayor to sign the TBRA grant application.
	E. Consider authorizing blocking Myrtle Street from Pennsylvania Avenue to 8th Street on July 25, 2020 from 8 AM to 2 PM for the Auto-Rama Car Show as part of the City of Independence 150th Anniversary (Sesquicentennial) celebration and the Profession...
	F. Consider authorizing the following regarding the SHIFT S3CTOR events:
	1. Amending the agreement to change the date for the Kansas Airstrip Attack at the Airport to July 18 � 19, 2020
	2. Authorize a Car Show downtown on July 18, 2020.

	G. Consider waiving the rental fee for the Civic Center on July 16, 2020 for a candidate forum and sponsoring the videographer.
	H. Consider acceptance of a (CESF) Coronavirus Emergency Supplemental Fund Grant Award for Fire-EMS.
	I. Consider setting a Special Meeting on July 7, 2020 at 3:30 PM for a joint worksession with the Economic Development Advisory Board.
	Motion:

	VI. ITEMS FOR COMMISSION ACTION
	A. Consider a Sesquicentennial Proclamation proclaiming July 25, 2020 as Independence Sesquicentennial Day, and July 4, 2020 through July 4, 2021 as the Year of the Independence Sesquicentennial.
	Motion:
	B. Consider scope of work to bid clearing out Whiskey Creek drainage way from Pine Street south to Cherry Street.
	Motion:
	C. Consider Requests for Qualifications for Engineering Services for EDA Grant for Whiskey Creek Drainage Improvements (Sycamore Street & 20th Street).
	Motion:
	D. Consider updating and modifying the Independence Gun Club lease to allow for the construction of a building subject to FAA approval, and updating the maintenance agreement.
	Motion:
	E. Consider setting the date of August 27, 2020 at 5:30 PM for condemnation of the following structures as dangerous and unsafe:
	1. 800 E. Edison Street
	2. 816 E. Magnolia Street
	3. 909 W. Chestnut Street
	4. 912 W. Laurel Street
	5. 1020 W. Myrtle Street
	6. 1214 W. Main Street
	7. 2009 ½ N. Penn Avenue
	8. 704 W. Main Street
	9. 1117 W. Main Street

	Motion:
	F. Consider an ordinance amending the National Electric Code as recommended by the Electrical Board.
	G. Consider quotes received for repair of the alley crossing, and an ADA Ramp at the Episcopal Church.
	Motion:
	H. Consider ordinances relating to requirements for the CRS program.
	Motion:
	I. Consider modifying your September 10, 2020 City Commission meeting in order to participate in the MCAC meeting.
	Motion:
	J. Consider a resolution authorizing the abatement of unhealthy and unsafe exterior conditions 225 S. 16th Street.
	Motion:

	VII. REPORTS
	A. 223 West Main Street Update
	B. 2020 Census Update
	C. City Board Minutes
	1. March 2, 2020 Electrical Board


	VIII. CITY MANAGER�S COMMENTS
	IX. COMMISSIONERS� COMMENTS
	X. PUBLIC CONCERNS
	XI. EXECUTIVE SESSION
	A. For the purpose of reviewing and considering City Manager applications.
	Motion:

	XII. ADJOURNMENT
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	RCA - Nuisance Fee Abatement
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	RCA -- Temporarily Close Alley for O'Reilly's Project
	EDAB Recommendation
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	Cost Benefit Analysis Including Previous $200,000 Incentive

	RCA -- CDBG-CV Grants
	Grant Recipients

	RCA -- Demolition Bids
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	RCA -- Engineering Firm Selection for Water Projects
	Request for Qualifications for Advanced Metering Infrastructure And Water Line Replacement
	RFQ from PEC

	RCA -- Vacating 27th Street
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