
 

 

INDEPENDENCE USD #446 RECREATION COMMISSION 

Year-End Meeting June 30, 2020 

Ash Youth Center 

1501 N. 10th 

MEMBERS PRESENT:      OTHERS PRESENT: 

 Christy Mavers Brent Julian 
 Ron Goins Lori Bromley 
 Tony Turner Nick McBride 
 Tony Holmes Jim Butts 
 Joe Cooley Galen Palmer  
     
Christy Mavers opened the commission meeting at 11:30 a.m. 

ROUTINE 

Agenda 
The agenda was amended to add D. Covid-19 Update under II. Programs/Operations.   Ron Goins moved 
to approve the agenda as amended.  Tony Turner seconded.  Motion carried 5-0. 

Minutes 
Joe Cooley moved to approve the board minutes for the May 20, 2020 board meeting.  Tony Turner 
seconded.  Motion carried 5-0.   

Bills 
Joe Cooley moved to approve the June 2020 bills and checks for payment as presented in the amount of 
$32,773.27 as well as $16,306.71 paid since the last board meeting.  Tony Holmes seconded.  Motion 
carried 5-0. 

Treasurer’s Report 

Galen Palmer reported the following bank balances as of May 31, 2020:  First Oak Bank – Checking:  
$47,547.89; First Oak Bank – Petty Cash:  $500.00; and Equity Bank – Savings:  $246,382.16.  Ron Goins 
moved to approve the treasurer’s report as presented.  Tony Turner seconded.  Motion carried 5-0. 

PROGRAM/OPERATIONS 

Maintenance Report 
Jim Butts answered any questions the board had on the maintenance report.  The board asked Jim to 
check the fencing around Clark James field as the baseballs are rolling beneath the fencing, particularly 
in right field.  Christy asked Jim to check the restrooms on Park St on a daily basis as they were not as 
clean as they should be.  Brent stated he would check on them as well.   



Programs Report 
Nick McBride answered any questions the board had on the programs report.  Nick reported to the 
commission that the 6 on 6 soccer league in connection with IHS has been very successful. Tony Turner 
informed Nick that he felt the ball field lights were turned off too soon at the last game he attended and 
it was hazardous.  Brent stated that the supervisors usually give them ten minutes after the last game 
ends and then should start dousing the lights slowly as a warning; however he will make sure the 
supervisors all know this going forward.  Tony Holmes asked Nick how the umpire clinic turned out and 
Nick stated that it went well but wished more would attend.  Joe Cooley stated that the umpires and 
supervisors did well the night he was at a game on Park St. 
 
Director’s Report 
IRC Director, Brent Julian, answered any questions the board had on the director/aquatics report.  
Christy asked Brent how the pool numbers are looking this summer and Brent stated they are not great, 
300 swimmers has been the max for a one day total thus far.  Brent stated that family night continues to 
be a hit and some days are just better than others. 

Covid-19 Update 
Brent gave the commission any updates he has received regarding the Covid-19 pandemic stating that 
hopefully he will know more this Thursday after the county officials hold their meeting.  Brent stated 
that he has been in contact with Coffeyville Recreation to see what they are implementing but his main 
concern is whether or not the governor will change her stance on mass gatherings as that could create a 
problem.  Brent also reported hearing that there could be different rules for inside gatherings vs. 
outside.  Joe stated that it may be a concern regarding the mask rules and outside sporting events.  
Christy stated that she thought baseball and softball players would probably be exempt from the mask 
rules.  Christy asked Brent to have the concession workers spray the restrooms and concession area 
every hour or so and also recommended the coaches not have the kids shake hands after each game.  
Tony Turner stated that the kids can tip their hat to the other team or just wave.  Joe recommended 
having Lysol and hand sanitizer in every dugout. 

BUSINESS/FINANCE 

Designated KPERS Agent 
Ron Goins moved to approve Lori Bromley as the designated Kpers agent.  Tony Turner seconded.  
Motion carried 5-0. 

Election of Board Officers 
Tony Turner moved to approve that the IRC board officers retain their current positions for another 
year.  Joe Cooley seconded.  Motion carried 5-0. 

Basketball goal update 
Brent informed the board members that he hit a big snag with BSN Sports regarding the new retractable 
basketball goals.  Brent stated that at the last minute BSN wanted to charge IRC an additional $7,000-
$8,000 to do the structure work on the gymnasium walls in order to install the goals.  Brent suggested 
upgrading the current goals that are getting in such bad shape before spending close to $30,000 on 
retractable goals.  Brent stated if the commission would still like to pursue that option maybe Iron 
Works or another construction company could do the structures instead of paying BSN to do it.  Tony 
Turner suggested getting portable goals and Brent said his only concern with that is storage.  Joe Cooley 
stated that some of the grade schools here in town have some nice portable goals maybe check with 



them on where they were purchase.  Brent stated he would do some checking on it and try to get some 
quotes. 
 
Retirement of William Kelly 
Brent informed the board that the after many years, IRC attorney, William Bill Kelly, is officially retiring.  
Brent stated he spoke to the City attorney, Jeff Chubb, who suggested IRC use Dan Reynolds.  Brent 
stated he will reach out to Mr. Kelly before the July meeting and give the board an update then.    
 
2020-2021 Budget Update 
Brent discussed the upcoming budget numbers for FY21 with the commission and answered any 
questions they had.  Brent stated he plans to stay with 3.75 mills for the general fund and 1.25 mills for 
employee benefits the same as last year.  Brent stated that the pandemic could play a role in what is 
received in ad valorem taxes but hopefully it will not affect the numbers terribly. 
 
Staff Evaluations 
Christy Mavers suggested adjourning into executive session for ten minutes to discuss staff evaluations 
and the Director’s contract. 
 
Executive Session 
 
Tony Turner moved to adjourn into executive session for approximately ten minutes.  Joe Cooley 
seconded.  Motion carried 5-0.  The meeting re-convened at 12:24 p.m.      
 
Director’s Contract 
Ron Goins moved to approve the renewal of Recreation Director, Brent Julian’s contract for the fiscal 
year 2021.  Tony Turner seconded.  Motion carried 5-0. 
 

Items from the Commission 

Ron Goins * has been happy with the ball fields so far this summer 
 
Joe Cooley  *the umpires on Clark James field for CR Major and Minor have done a good job 

Agreement for Action on Items from the Commission 

No agreement for action on items. 

Adjournment 
 
The meeting adjourned at 12:26 p.m. 
 

Respectfully Submitted, 

 

Tony Turner 
Secretary      


