
 
 
 
 
 
July 2, 2020 
 
 
Kelly Passauer, Interim City Manager 
City of Independence 
811 W. Laurel St. 
Independence, KS 67301 
 
Dear Kelly, Mayor Caflisch, and City Commission: 
 
Enclosed please find Montgomery County Action Council’s (MCAC’s) 2020 budget request in the 
amount of $25,000, the same amount as approved in last year’s budget presented in 2019.  In 
addition, please consider our request for continued support in 2021 for the same amount of $25,000. 
This ensures that our county-wide collaboration for economic development continues into 2021.  
 
During the first half of 2020, economic activity in the county saw a roller coaster of growth and losses.  
In the first quarter, we announced new investment of over $30 Million from new businesses opening 
in our County, creating over 200 new jobs. Since march, MCAC has worked with the City, Chamber, 
the Economic Development Advisory Board, and Main Street to help address the rapidly changing 
needs of the business community due to COVID-19.  From assisting on administration of grant 
programs, working on loan support programs, and working with our banking community to get 
information out to businesses on new Federal funding opportunities, MCAC has been busy helping 
Independence businesses navigate this pandemic.   
 
The MCAC budget details a lean operation. Our primary expenditure is personnel. We have received 
additional funding in the last year to expand our services to better serve the small business 
community, as a Small Business Development Center.  This has helped get information about the 
new federal programs much faster than we would have otherwise.  This led to our area businesses in 
Southeast Kansas receiving over $180 Million in Federal funds like PPP and EIDL.   
 
It is my hope that the Independence City Commission will approve this continued level of funding. In 
addition to Independence’s financial support, MCAC has again applied to the cities of Caney, 
Cherryvale and Coffeyville as well as Montgomery County for their assistance, as well as the 
business community to continue this public-private partnership for economic development. 
 
I am happy to go through our 2021 budget request in detail with you and the commission at your 
convenience. In the meantime, we will continue to keep you fully briefed on our activities and are on 
call to respond to any questions or clarifications you desire. 
 
Sincerely, 
 
 
 
Trisha Purdon 
Executive Director 
Montgomery County Action Council 
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