REQUEST FOR COMMISSION ACTION

INDEPENDENCE CITY OF INDEPENDENCE
—KANSAS— February 10, 2022
Department Administration Director Approval _David Cowan

AGENDA ITEM Consider action regarding the 1916 City Hall project:

1. Consider setting the date of March 4, 2022 to receive bids for renovation of 1916 City
Hall.

2. Consider authorizing a contract with HBK for design services to convert the former EMS
building into evidence storage for the Police Department (required if relocating to 1916
City Hall).

SUMMARY RECOMMENDATION  Set the bid date and authorize the design contract.

BACKGROUND Treanor HL will present the final design and bid documents for the
rehabilitation of 1916 City Hall to the Commission for approval. Unless the Commission has
modifications, TreanorHL is requesting permission to release the documents on February 11,
2022 with bids due on March 4, 2022. A Guaranteed Maximum Price (GMP) submission
presentation would be presented on March 24, 2022 for City Commission approval.

The City will contract with HB&K to do the renovation design of the building at 225 E. Main
and will be working the CMAR McCownGordon to provide cost to be included with the March
24,2022 GMP presentation. The cost of HB&K’s architecture drawing package will be billed
hourly and is not to exceed $15,000. HBK’s MEP Consultant will review current systems to
determine the ability to reuse and will bill hourly for a fee not to exceed $8,750. If approved, a
contract will be prepared by the City Attorney with HBK for these services.

POSSIBLE MOTIONS (Select One)
I move to approve the 100% construction documents and setting the date of March 4, 2022 to
receive bids for the rehabilitation of 1916 City Hall, and authorize design services for the 225 E.

Main evidence building.

I move to not authorize bidding of the 1916 City Hall but continue with the Fire/EMS addition
already under contract

I move to not authorize bidding of the 1916 City Hall and to place a hold or terminate the
contract for the Fire/EMS addition.

SUPPORTING DOCUMENTS 100% Bid Documents (previously provided)
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