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Where are we headed?
Way off
target!
How do we get there?
At

its October 10 meeting, the
Independence City Commission
officially adopted a tool to help elected
officials and City staff focus their planning
efforts for the future of the community.
The Community Based Strategic Plan was
developed with citizen input via surveys

and open-forum meetings. The process
was supported by a Strategic Planning
Advisory Committee, comprised of nine
community residents who helped collect
and synthesize the data. The resulting fiveyear plan is designed to act as a blueprint
to guide the City in addressing issues and

prioritizing the allocation of resources.
The plan includes a Primary Directive
(the core rationale for why our City
government exists), as well as five Key
Strategic Directives outlining more specific
action steps toward fulfilling the City’s
obligation to its citizens.

THE PRIMARY DIRECTIVE
As stated in the plan,

“The primary purpose of government is to provide a foundation for civilized living.”
This basic objective, however, required more definition, so the process examined the intersection of three important questions:

1

What do city leaders, residents and staff have a deep passion for ?

Why do we come to work every day? What motivates us? Why do we care what happens in Independence?

2 What do we believe the city can do well or even better than any other city?
Are we uniquely positioned to do something extraordinary? What are we equipped to accomplish?

3

What drives the city’s resource engine?
What is it that needs to happen in order to empower us to realize this primary directive?

In Independence, our Primary Directive is:

“Build upon our unique sense of community by offering residents the vibrant, welcoming
environment that has led people to call Independence home for generations.”
See KEY DIRECTIVES on Page 2
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THE 5 KEY STRATEGIC DIRECTIVES
OF THE NEWLY ADOPTED INDEPENDENCE STRATEGIC PLAN
ECONOMIC
DEVELOPMENT

INFRASTRUCTURE

Watch for more communications about
the Strategic Plan in early 2019.

PARKS &
RECREATION

BEAUTIFICATION

COMMUNITY
SPIRIT & UNITY

KEY INITIATIVES

KEY INITIATIVES

KEY INITIATIVES

KEY INITIATIVES

KEY INITIATIVES

Business retention,
growth and recruitment
◼ Partner with county
and neighboring cities for
business recruitment
◼ Expansion of medical
services
◼ Tax incentives for
different/new types of
businesses
◼ Beautify downtown
◼ Recruit “recreational”
business (bowling alley,
skating rink, etc.)
◼ Vacant building
inspection and registry
◼ Evaluate new revenue
opportunities for
economic development

◼

Increase road/sidewalk
improvement budget
◼ Develop Utility
Maintenance Plan and
Capital Plan
◼ Automated water
meters
◼ Long-term capital
planning
◼ Annually review street
conditions/improvement
plan
◼ Update 5-year utility
rate study at midterm
◼ Maintain ADA
compliance
◼ Make decision on City
Hall and Public Safety
Facilities for long-term

◼

More budget and time
for abandoned house
removal
◼ Decrease trash pickup
to once/week to allow
more of other types of
pickup
◼ Expand recycling pickup
◼ Neighborhood
beautification through
code enforcement
◼ Expand partnership with
LOVE Independence and
other organizations/
events

◼

Review branding/
tourism initiatives to
recruit visitors
◼ Review small parks and
optimize/consolidate
amenities
◼ Expand summer/
education camps for kids
◼ Zoo enhancement/
maintenance plan
◼ Partner with neighbor
cities to expand senior
activities
◼ Expand partnerships to
promote Neewollah and
other events beyond SEK

◼

SUCCESS LOOKS LIKE…
◼ More population
◼ More sales tax revenue
◼ Less unemployment
◼ Fewer vacant buildings
◼ More gas tax collected
◼ More medical services
◼ More visitors/guest tax

SUCCESS LOOKS LIKE…
◼ Completed capital plan
milestones
◼ More budget for road
improvements
◼ Improved Pavement
Condition Index
◼ Efficiently operating
Geographic Information
System (GIS)

I want to live in a
community where there are
well-paying employment
opportunities that allow me
to provide for my family.”

I want to live in a
community where I can
safely travel across town,
with working roads and
well-maintained public
structures.”

◼

SUCCESS LOOKS LIKE…
◼ Fewer abandoned
houses
◼ Less trash and debris in
streets and in front of
homes
◼ Higher property values
◼ More efficient trash
service
◼ More recycling
participation

I want to live in a place that
is clean and well kept,
where I am proud to bring
family and friends to visit.”

SUCCESS LOOKS LIKE…
◼ More visitors to park
and zoo
◼ More attendance at
community events
◼ American Zoo
Association accreditation

Consider
modifications to
governing body/size of
City Commission
◼ Improve
communication with
Diversity Task Force
◼ Increase
communication to
public through live
streaming and various
media channels
◼ Conduct annual
citizen satisfaction
survey
SUCCESS LOOKS LIKE…
◼ Fewer negative/
critical publications in
news media and online
◼ Positive survey
feedback
◼ Greater feeling of
inclusion among
residents
◼ Greater voter turnout
for city elections

I want to live in a city where
my family can enjoy outdoor
recreation and where my
kids have options of fun
things to do.”

I want to live in a
community that feels like an
extension of my
family...where we can trust
the City’s decisions...see the
best in one another...and
you feel like you belong..”

CALENDAR
December 1

December 1

December 7

Visit Santa & Mrs. Claus
Riverside Park
4 p.m.-7 p.m.

8 a.m.-12 noon
City Sanitation Yard, 21st & Maple
(Also collected EVERY TUESDAY,
11 a.m.-1 p.m.)

7:30 a.m. - Civic Center
Community update co-hosted by the
City and Independence Chamber
Sponsor: Equity Bank

Christmas in the Park

Recycling Collection Day
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First Friday

Stay informed with just a few clicks!

REMEMBER, if you have a question
about City operations, you can
likely find your answers at

www.independenceks.gov.
For the first time in the City’s history, a
wealth of documents are available in
easy-to-read format online.

CALENDAR
December 13 & 27

December 24-25

January 1, 2019

5:30 p.m. - Veterans Room/
Memorial Hall
Open to the community

Merry Christmas!

Happy New Year!

City Commission Meetings

City Hall Closed
for the Holiday
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City Hall Closed
for the Holiday

48

The number of participants in the 2nd
annual “Run for the Colors” 5K event
at Riverside Park.

The nu
connectio

The square footage of fresh sod laid by 40
volunteers to prepare Celebration Park for its

ribbon cutting. The new park at Penn & Chestnut
celebrates diversity in our community.

65+

The number of
for the ribbon

37˚

The approximate temperature
at the start of the 2nd annual
VDOH parade, which included
56 entries.

umber of Veterans with a local
on recognized at the Veterans
Freedom Square ceremony.

f supporters who turned out
n cutting at Celebration Park.

The altitude from which a skydiver
jumped, sponsored by FirstOak Bank
and carrying an American flag, at the
opening of the ICC football game to
close out the day.

CITY HALL
staff has been approached by space before finalizing the project action. The Commission has approved
City several
citizens asking questions summary. (See the breakdown on the next issuing an advertisement for bids with a
regarding the City Hall and Public Safety
project, such as: “Why has there been
activity at the old City Hall lately?” “What
are the plans for City Hall?” “Why don’t
you stay where you are?” and “Will there
be a public vote?”
In order to answer these questions, we
need to review not only where we are
today, but how we got here and where we
plan to go.

page for space
department.)

STEERING COMMITTEE FORMED

“Option A” - a plan for renovation of the
1916 City Hall building and the
construction of a new Public Safety facility
across the street, with an estimated total
project cost of $16,125,203. (See the chart
on the next page explaining the options
that were reviewed.)

As you may recall, the City Commission
appointed a Steering Committee of citizens
who worked through a facilitator
(TreanorHL) to find a long-term solution
regarding City Hall and Public Safety
facilities. These services were previously
housed at the 1916 City Hall building,
which was in major need of rehabilitation
due to the age of the infrastructure within
the building and lack of ADA accessibility.
Also, some of the services being provided
in the approximately 19,600-square-foot
building had outgrown the space available.

SURVEY TO DETERMINE SPACE NEEDS
One of the first things the facilitator did
was perform a program study to determine
how much space was needed. Each
department housed in the 1916 building
filled out surveys, and the facilitator
reviewed the surveys with each
department to capture any efficiencies in

needs

for

each tentative bid date of February 7 for “City
Hall Renovation – Phase I.” This first phase
includes window and roof replacement,
FACILITY OPTIONS REVIEWED
Using the data collected for each exterior repairs and interior demolition of
department’s square footage need, the non-historic elements at an estimated cost
facilitator then prepared several options of approximately $1.3 million, which will
for new City Hall space, which were be funded from Special Use Sales Tax –
evaluated by the Steering Committee. The Building and Facilities and ADA that was
committee narrowed the options over a collected in 2018 or prior years (see next
two-month period and ultimately selected page).

FUNDING SOURCES CONSIDERED

PREPPING FOR PHASE I
To prepare the 1916 building for the first
phase of renovation, approximately 100
years of documents, furniture, etc., needed
to be removed and either stored, sold or
disposed of. The activity at the building in
the last few weeks was part of that effort.
Most of the documents that were stored
are being housed at the sanitation yard in
shipping containers, while the maps are
being stored at Temporary City Hall.

Once a facility option was recommended,
the Steering Committee reviewed funding
options for the project, including the
extension and repurposing of two sales tax
structures already in place within the City, PUBLIC AUCTION
Some surplus items were collected from
which would require a public vote. (See
the 1916 building and will be sold at public
funding options on the next page.)
auction. The auction is tentatively planned
MOVING FORWARD
for Saturday, January 12, at 9 a.m. at the
While the current or future city
1916 City Hall, 120 N. 6th. In case of bad
commissions are not bound by the Steering weather, the auction will be rescheduled
Committee’s recommendations, the
to 10 a.m. January 13. A sale bill listing
current Commission has taken a first step auction items is available for viewing at
in keeping with the suggested course of
http://midwestks.com/midwestauctions/.

CALENDAR
January 4

January 5

January 10 & 24

7:30 a.m. - Civic Center
Community update co-hosted by the
City and Independence Chamber

Recycling: 8 a.m.-12 noon
City Sanitation Yard, 21st & Maple
(Also collected EVERY TUESDAY,
11 a.m.-1 p.m.)

5:30 p.m. - Veterans Room/
Memorial Hall
Open to the community

First Friday

Recycling Collection Day
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SQUARE FOOTAGE NEEDED
FOR CITY SERVICES
City Departments
11,855
Police Department 12,854
Fire/EMS
18,232
Public Spaces
3,924
Total Needed
46,865
(1916 City Hall is approx. 19,600 square feet.)

FACILITY OPTIONS
CONSIDERED
Option A:
1916 City Hall Bldg + New Public Safety Bldg
Est. Cost: $16,125,203 / Recommended
Option B:
1916 Bldg and Addition to Apparatus Bay
Adjacent to Temporary City Hall
Cost: $14,878,043 / Eliminated: 6/12/2017
Option C:
Phased Renovation of Temporary City Hall
Cost: $11,257,832 / Eliminated 5/22/2017
Option D:
Remodel of Temporary City Hall
Cost: $4,109,552 / Eliminated 5/8/2017
Option E:
New Construction
Cost: $16,468,272 / Eliminated 5/8/2017
Option F:
1916 Bldg with Public Safety Bldg Addition
Cost: $15,321,314 / Eliminated 6/12/2017

FUNDING OPTIONS
General Purpose Citywide Sales
Taxes:
- 1980, a one-half percent (1/2%)
Citywide retailers’ sales tax
- 1985 an additional one-half percent
(1/2%) Citywide retailers’ sales tax
◼ Education Sales Tax
- 2009, a one percent (1%) Citywide
retailers’ sales tax
- 1/2% will expire on April 1, 2031
- 1/2% will expire October 1, 2032
◼ Special Use Sales Tax (1/4% each for
ADA; Buildings & Facilities; Streets &
Sidewalks; Mill Levy Support.)
- 2012, a one percent (1%) Citywide
retailers’ sales tax. Expires October 1,
2022.
◼

PHASE I
PROJECT COSTS

window and roof replacement,
exterior repairs, interior demolition

Assembly Cost Total

$953,323

Design Contingency (15%)

143,998

Const. Contingency (20%)

190,664

Grand Total

$1,287,985

Commission has authorized advertising
for bids, which are tentatively set to be
received by February 7, 2019.

MORE INFORMATION
For more detailed information
regarding the recommendation
by the Steering Committee, visit
the City’s website:

www.IndependenceKs.gov
Select GOVERNMENT tab at the
top of the page >
Select DEPARTMENTS >
Select ADMINISTRATION/CITY
MANAGER >
Select CITY HALL AND PUBLIC
SAFETY FACILITIES MASTER
PLAN DOCUMENTS

CALENDAR
February 1
First Friday

7:30 a.m. - Civic Center
Community update co-hosted by the
City and Independence Chamber
Sponsor: CRMC

February 2

February 14 & 28

Recycling: 8 a.m.-12 noon
City Sanitation Yard, 21st & Maple
(Also collected EVERY TUESDAY,
11 a.m.-1 p.m.)

5:30 p.m. - Veterans Room/
Memorial Hall
Open to the community

Recycling Collection Day
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City of Independence
811 W. Laurel
Independence, KS 67301
EMPLOYMENT
OPPORTUNITIES

Dispatcher/Clerk I: $13.75/hour;
benefits.
Patrol Officer I: $15.40/hour;
benefits.
Applications may be
completed online at
www.independenceks.gov
and also are accepted at:
KansasWorks
317 N. Penn
620-332-5904
www.southeastkansasworks.com
www.kansasworks.com

Employees Celebrating Service Milestones
The following employees will be recognized in 2018 for their years of dedicated
service to the City of Independence.
Mark Vining
Donna Dean
Keith Copithke
Lisa Helkenberg
Aaron Stringer
Callie Hagood
Tim Townley
Dustin Taylor
Matthew Kent
Elmer Chitwood
Pat Pomeroy
Crystal Sherley
Ranelle Rice

25 years
20 years
15 years
15 years
10 years
5 years
5 years
5 years
5 years
5 years
5 years
5 years
5 years

