REQUEST FOR COMMISSION ACTION
CITY OF INDEPENDENCE
April 25, 2019
Department

Safety & Code Enforcement

Director Approval

David Cowan

AGENDA ITEM Consider authorizing the City Attorney to prepare an agreement with
Community Mission for Improved Housing (CMIH) and the Southeast Kansas Area Agency on
Aging (SEKAAA) for the use of the former EMS building at 225 E. Main Street.
SUMMARY RECOMMENDATION City Staff recommends the City Attorney draft an
agreement for use of the former EMS Building located at 225 East Main Street.
BACKGROUND The City of Independence was originally approached by CMIH about a
lease of the former EMS building at 225 East Main and has been working with them. However,
since those original discussions, the City has been contacted by SE Kansas Area Agency on
Aging about Meals on Wheels and the potential loss of the service to the community as a result
of the very poor conditions of their current location. The City has also received comments from
our senior citizens upset that the City does not provide a senior citizen center.
City Staff is also aware of recent comments by the Commission about City Property that is not
being used and currently vacant and perhaps should be sold and placed back on the tax rolls; City
staff, however, felt this was a vital service that needed consideration by the Commission for the
community.
In evaluating these requests for services, it became apparent to City Staff that meals on wheels is
a service in our community that we should not allow to end. Serving over 2,000 meals per
month in Independence, Kansas, this service will not decrease but only increase in the needed
meals over the next 10 years as the aging population is projected to grow by 42%. According to
the U.S. Census, 18.4% of Independence’s population is 65 years of age or older and is one of
the highest percentiles of communities over 5000 within the State. These meals provide our
senior citizens with improved physical health, reduced likelihood of falls, improved mental
health, decreased anxiety and a feeling of safety in our community. The former EMS building
provides the kitchen and resources needed to provide this vital service to our community and our
senior citizens.
Also, a senior center will allow our senior citizens a location that they can meet and enjoy meals
and activities together; plus, it will serve as a gateway to the aging network for vital community
services. Currently in Montgomery County, the only Senior Center is in Coffeyville, KS, and it

is a part of the County Offices. City Staff is working to identify funding sources and how to
support the senior center in Independence, Kansas.
Operations is anticipated to be ran in partnership between SEKAAA and the City of
Independence. SEKAAA would utilize the senior center Monday through Thursday 8:00a.m. to
Noon for the purpose of meal preparation for delivery within the Independence community, as
well as provide a location for seniors to eat their meal on site. In addition, through the SER
program, SEKAAA would have a person who would oversee the day to day activities of the
senior center from 11:30a.m. through 3:00p.m. Monday through Thursday. Hours of operation
may increase as additional funding becomes available.
CMIH is an organization that continues to grow in Independence and has provided our
community with over $100,000.00 in kind housing improvements to our citizens in
Independence, Kansas. CMIH relies heavily on donations of furniture, lumber, and supplies
which they then use when renovating and doing repairs. Currently, CMIH only has a dirt floor
garage to store these goods which result in damaged goods from water infiltration.
The current EMS building at 225 East Main has not been used since 2012 and currently is used
for storage by the City of Independence. This building, purchased in 1996 by the city and
remodeled by the EMS department, would provide a start-up point for these critical services for
our community. CMIH and their volunteers plan on providing the needed minor repairs and
upkeep of the building, including ADA accessibility, to make the building useable for these
organizations. The combined rent from these organizations is expected cover expenses of
utilities and the current funding by the City could be used for major repairs, if needed.
As EMS Director, I can attest to the needs of our senior citizens. Fire-EMS responds daily to
their request for assistance from falls, help with medications or medical equipment. Often the
senior citizen is alone, and their family is miles if not hundreds of miles away. They rely on
meals on wheels, local transportation services, church and neighbors for survival. Sadly, they
are often taken advantage of or stay isolated for their own protection. The services we are
proposing in the EMS building will support these seniors and provide them with the resources
they need.
CMIH, Southeast Kansas Area Agency on Aging, and other citizens in support of these services
will be present at the meeting to support these efforts.
BUDGET IMPACT Currently the City budgets approximately $2,000 for utilities on this
facility. An increase in utility expenditures would be more than offset by the collection of
anticipated lease payments received as indicated in the chart below.
Estimated Lease Revenue
Estimated Utility Expenditures
Current Utility Budget
Misc. Expenditures
Net Budget Impact

$7,200
($5,000)
$2,000
($1,000)
$3,200

SUGGESTED MOTION I move to authorize the City Attorney to prepare an agreement with
CMIH and SEKAAA for use of the former EMS building at 225 E. Main St.
SUPPORTING DOCUMENTS
1. Letter from Housing Authority
2. Letter from SEKAAA
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April 18, 2019

City of Independence, Kansas
Craig Whitehead, City Manager
811 West Laurel
Independence, Kansas67301

Dear Mr. Whitehead,

The Independence Housing Authority Board of Directors supports the efforts of Southeast Kansas Area
Agency on Aging in their efforts to secure a location for the purpose of continuing the Meals on Wheels
Program. The Meals on Wheels Program provided by the SEKAAA plays a vital role in the health of many
of our tenants at Pen 7errace. Program volunteers deliver between 30 to 40 meals Monday through
Thursday at the Penn Terrece Apartments.

In addition, they provide a frozen meal on Thursday for the

Friday meal. Our tenants are on fixed incomes and many times must choose to pay for medications or
purchase food. Food insecurities in Independence is a reality. Meals on Wheels provides meals whether
you can give a donation or not. In addition, many of our tenants do not have the physical ability or
desire to cook a hot meal for themselves thus developing poor eating habits. 7hese poor eating habits
bring about poor health. IHA staff has witnessed time and time again a tenant who will fail to eat
properly and their health becomes compromised, they are then admitted to the hospital where they are

provided good healthy meals and their health improves only to be released to return home where the
cycle begins again.

When staff is able to encourage tenants to participate in the Meals on Wheels

Program, staff sees an improvement in the health of our tenant as well as the duration of time between
hospital visits is much longer.

The Independence Housing Authority sees first- hand the importance of the Meals on Wheels Progrem
and strongly encourage the Independence City Commission to consider Southeast Kansas Area Agency
on Aging' s request. Many of our most vulnerable citizens are dependent on this service.
Thank you for your consideration.
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Executive Director
Independence

Housing Authority

Southeast Kansas Area Agency on Aging, Inc.
P.O Box J
1 W. Ash

Chanute, Kansas 66720
620-431-2980

Serving:
Allen
Bourbon
Cherokee
Crawford
Labette
Montgomery
Neosho
Wilson
Woodson

Fax 620-431-2988
April 19, 2019
O
Leonhard Caflisch, Mayor
Louis Ysusi, Vice Mayor
Gary Hogsett, Commissioner
Commissioners:
My name is Cindy Lane, I am the Executive Director for the Southeast Kansas
Area Agency on Aging, located in Chanute, KS. We provide services to seniors
in a nine-county service area. We are a non-profit agency and receive some
Federal, State and County funds to provide services to help Seniors remain in
their own homes for as long as possible.
Our current meal site location at 710 W Chestnut is in disrepair. The cost to
bring this property up to current code/standards exceeds the value of the
property. If you would like to visit the property, contact Michele from 8am thru
Noon Monday through Thursday at 620-331-1549.
The following is a detail of actions we have taken to find a location in
Independence where we might provide meals/and pack meals for Independence
residents:
•

August 2018 - Letter to the Editor Independence Reporter

•
•

Article in the Independence Reporter
October 22, 2018 - Letter to Church Administrators (attached)

•

Contacted City about possible building availability or grant funding for a
building

•

Contacted Penn Terrace about hosting a meal site in their facility.

•
•

December 2018 - Received a negative response from Penn Terrace.
February 14, 2019 - Toured EMS Site

Learning from Yesterday – Preparing for Tomorrow

SOUTHEAST KANSAS AREA AGENCY ON AGING
Independence Nutrition Count
FY 2018

Meals Provided in Independence Kansas

MONTH
OCTOBER 2017
NOVEMBER
DECEMBER
JANUARY 2018
FEBRUARY
MARCH
APRIL
MAY
JUNE
JULY
AUGUST
SEPTEMBER 2018
TOTAL

MEALS EATEN AT
THE MEAL SITE

HOME DELIVERED

252
316
325
321
386
206
182
257
254
238
263
232

1,637
1,655
1,585
1,687
1,504
1,607
1,442
1,546
1,497
1,346
1,685
1,388

3,232

18,579

4/22/2019

TOTAL MEALS

21,811

