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Animal Control

In 2020 IPD had one Animal Control Officer, Charlie Benedict. Charlie has been with IPD
since 2007 and has been ACO since 2015. In 2021 Charlie was transferred to the Department of
Safety and Code Enforcement.
He continues to be an asset to our department because he is certified as a police officer
and assists with patrol activities when requested. In his new role, Charlie can aid inefficiencies
by serving as an assistant in truancy reduction for USD 446 and as court bailiff in Municipal
Court.
In 2020, 137 dogs and 167 cats were sheltered, for a total of 337 animals. This
represents an 8.7-percent increase in the number of animals sheltered in 2019.
The restructuring of city staff in 2020 saw an unprecedented demonstration of
interdepartmental assistance. Zoo personnel were cross-trained in animal control and zoo
personnel trained IPD personnel in tranquilizer use. This resulted in efficiencies citywide.
Charlie’s new position in the Code Enforcement Department allows for two additional city staff
to be cross-trained in animal control and for Charlie to be cross-trained in code enforcement
duties. These efficiencies combined with Charlie’s service to USD 446 and the Municipal Court
demonstrate a continued commitment by the City of Independence to have all departments
working together to be more effective without increasing costs.

Dispatch

We have seven full-time dispatchers and
one records clerk. Dispatch accounts for 25% of
our full-time personnel. Our dispatchers are
responsible for directly dispatching for eight
public safety agencies and receive 911 calls for
an additional 14 agencies in Kansas and Nowata
County, Oklahoma. Page 3 visually depicts the
agencies served by our PSAP (Public Safety
Answering Point).
Our full-time dispatchers are all certified in
Emergency Medical, Police, and Fire Dispatch. Additionally, our dispatch section is responsible
for data entry of pawn tickets, traffic and ordinance citations, and records clerk duties.
Dispatchers received 12,032 calls to the 911 system in 2020 and fielded a total of 64,016
telephone calls overall. IPD Dispatch had an 8.5-percent decrease in telephone calls and a 10percent increase in calls for service in 2020 over 2019.
Agency
Calls for Service
Police
16,127
Independence Fire/EMS
4,236
Cherryvale Fire/EMS
665
Montgomery Co. RFD’s
387
Other
419
Total
21,834
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Agencies Served by IPD Dispatch
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PATROL DIVISION ACTIVITY
Our patrol division has 12 full-time officers (43% of personnel). We have two part-time
officers. Those officers are uniformed and patrol in marked police units. They work 12-hour
shifts in four squads supervised by a sergeant.
Typically, two to three patrol officers are on duty on each shift. They provide a visible
presence to prevent crime, respond to emergency and non-emergency calls, enforce traffic
laws, conduct preliminary criminal investigations, maintain the peace, and perform any other
duties that require a uniformed police officer.
Patrol officers responded to 16,127 calls for service and wrote 2,232 criminal, noncriminal, and traffic accident reports in 2020. In 2020, IPD experienced a 9.7-percent decrease
in call volume and a 2-percent decrease in reports compared to 2019.
IPD fielded a new badge in 2019 in observance of IPD’s upcoming 150th anniversary.
The Independence Daily Reporter was able to document that IPD was founded on 11-29-1871
when the first city marshal, Goodell Foster, was appointed. The new badge, designed by
Sergeant Dustin Taylor, is featured on the cover page of this report.
Meritorious Conduct Awards
Ty LuPardus, Daniel Bowers, & John Anderson
Conspicuous Bravery Disarming a man with
a knife
Daniel Bowers
Meritorious Conduct Exceptional restraint during combative arrest
Awards
Dustin Stafford
IPD
Maryssa Peck

Friends of Education Award
AAA Traffic Safety Award-Gold
Life Saving Award

Promotions
Damon Athey
Dustin Taylor

Patrol Officer II to Sergeant
Sergeant to Detective

Years of Service Awards
5 Years
Ty LuPardus
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Traffic Report 2020
Contributed by Sergeant Damon Athey

In 2020 Independence Police Department officers responded to 144 state reportable
accidents.
There was a significant decrease in crashes in May of this year. There were no fatality
accidents and 7 injury accidents in 2020 there were 137 non-injury accidents. When compared
to the 5-year average, there was a reduction of crashes in eleven months out of the year. Only
one month was either equal to, or more than the 5-year average.
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Time of Accident
These statistics are in line with when accidents have occurred in previous years.
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Day of the Week
The crashes were spread relatively evenly every day of the week.
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Probable Contributing Circumstance
Improper Backing up was the leading cause of accidents this year with 38 accidents.
These were from backing into another vehicle. Improper Backing was followed by failure to
yield then vehicles leaving the road/lane. Followed closely by other, rear end, and weather.
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DUI Enforcement
There were 21 arrests for DUI in 2020. That was 1 more than 2019. There were three
accidents caused by a driver under the influence. There were two DUI accidents in 2019. There
were three DUI accidents reported in 2018.
Traffic Stops
There were 266 traffic stops conducted in 2020. In 2019, officers conducted 537 traffic
stops. Speed issues were the primary reason for 95 of the stops, followed by equipment
violations with 62 stops. Equipment violations included headlights, taillights, or tag lights out,
driving without lights, colored lights shining forward, etc. Failure to Yield included failure to
yield at stop signs, stop lights, exiting driveways, and while turning left.
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Conclusions
•
•
•
•
•

This year saw fewer crashes than the five-year average in most months.
Failure to yield and parking enforcement continue to be areas we could focus on
to reduce the number of accidents.
There were no reported traffic stops for following too close. An increase in
enforcement of that ordinance could reduce the number of rear-end accidents.
Although DUI arrests increased, there is still room for improvement.
A few targeted enforcement events could increase those numbers.
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Illegal Narcotics, Warrant, and Weapons Seizures
2020
Prepared by: Officer J. Anderson and Dispatcher Charles C.J. Allen

Illegal narcotics or “drugs” are controlled substances identified in the Comprehensive
Drug Control Act, which identifies substances for which the manufacture, importation,
possession, use, and distribution are regulated by law.
The Independence Police Department (IPD) makes it a priority to identify, locate, and
investigate the use, and distribution of illegal narcotics within the city limits. IPD works with the
Kansas Bureau of Investigation, Montgomery County Sheriff’s Office, Coffeyville Police
Department, Cherryvale Police Department, and other surrounding agencies, in a joint effort to
combat the drug problem and risks that it poses to the public. The goal of narcotics
enforcement is to combat the distribution and use of illegal narcotics as they are commonly
associated and responsible for a wide variety of criminal acts, medical emergencies, and
evolving underground networks of criminal behavior. The criminal acts range from petty theft
to more violent crimes, some of which may involve the use or possession of deadly weapons.
The use and distribution of illegal narcotics has evolved rapidly over time creating dangerous
substances which can cause a multitude of medical issues.
Although 2020 threw multiple curveballs at officers, between Covid 19 and abnormal
weather conditions, drug enforcement remained steady. Officers dealt with a variety of illegal
narcotics throughout the year located in residences, vehicles, and on persons during police
contact. Some citizen contacts in 2020 resulted in the seizure of firearms, illegal narcotics, or a
combination of the two.
In March of 2020, Officers were dispatched to a 911 hang-up. Officers arrived and noted
drug paraphernalia in plain view near a vehicle. Officers contacted the occupants which led to
more drugs and paraphernalia being located. Officers were given consent to search the vehicle
where they located 59.6 grams of Methamphetamine and items indicative of distribution.
Another example: in April of 2020, an officer observed a stolen vehicle drive past him,
during the traffic stop, 32.1 grams of marijuana and a firearm were located. That traffic stop led
to a search warrant where officers located 3 additional firearms, body armor, and 3.3 kilograms
(7.2 lbs.) of marijuana.
In December 2020, officers were dispatched to a suspicious vehicle. Officers arrived and
began speaking with several individuals who were in and out of the vehicle. While speaking
with the individuals, officers observed drug paraphernalia inside of the vehicle. A search of the
vehicle yielded 62 grams of Marijuana, 5.6 grams of methamphetamine, and 93.5 Dosage Units
of prescription pills.
Category
Narcotics Cases
Narcotics Arrests
Search Warrants

2020
103
86
46

2019
100
107
51

Percentage Change
+3%
-19.6%
-9.8%

10

Seizures
Marijuana
Methamphetamine
Liquid
Methamphetamine
Pills (Dosage Units)
Firearms/Weapons

2020
3.56 kilograms
127.55 grams
20.75

2019
838.79 grams
71.43 grams
19.4 CC’s

Percentage Change
+324.4%
+78.6%
+7%

140
16

127.5
9

+9.8%
+77.7%

Compared to 2019 statistics, the seizure weights have increased in every category. Drug
activity has always been happening. These increases indicate that IPD has made drug
enforcement a priority and that officers’ skills and tactics at combatting drug crimes are
continuously improving. The following pictures are highlights of IPD’s drug enforcement efforts
in 2020.
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Canine Patrol Team
In 2020 we had seven narcotics K9
deployments. Two resulted in the location of
illegal substances which included a meth pipe
and 1.2g of marijuana. The other resulted in
clear baggies with suspected
methamphetamines residue, 2.4g
methamphetamines, 0.8g marijuana, and two
meth pipes.
In 2020 IPD had six K9 patrol
deployments. Patrol deployments include
evidence recovery, building searches, and
utilizing the K9 as a use of force option to assist
in making an arrest. Pax was used to clear
buildings where victims believed a suspect may
be, to search for discarded evidence in open
outdoor areas, and during an arrest of a violent
suspect which resulted in no injuries to the
K9 Team Ty Lupardus & Pax with donors Brad & Tracy
suspect, officers, or canine.
Oakes
Pax was utilized to track a fleeing suspect
who has multiple misdemeanor and felony
warrants and has a history of flight from police. Officers lost the track and the suspect was not
apprehended.
Officer Ty LuPardus and K9 Pax received 110 hours of training in 2020. With COVID-19
Officer Ty LuPardus was unable to make it to more training due to officers at IPD getting sick
and needing street coverage, other K9 handlers getting sick with COVID-19, and multiple
department administrations not allowing interdepartmental training or travel.
Deployments
Outside Agency Assists
Arrests
Training Hours
Seizures

13
1
4
110
>1 lbs Marijuana, 2.4 grams Meth, 4
paraphernalia cases
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2020 Community Policing Report

Contributed by School Resource Officer Dustin Stafford

Presentations
• Headstart about stranger safety
• Jefferson Intermediate School
o 22 classroom Presentations of Bullying, Fighting, and Laws
 3rd, 4th, and 5th Grades
• Middle School
o 15 Presentations
 6th grade, 5 classroom presentations -Cyberbullying
 7th grade, 5 classroom presentations- Truth about
Prescriptions Drugs
 8th grade, 5 classroom presentations- Truth about Alcohol
Committees/Programs/Other Essential Duties:
SEK Academy Placement Committee –
• Referral hearings
• Referral reviews
Kids Crew Advisory Board –
• Quarterly meetings.
• Presentations during Kids Crew.
S.A.F.E. –
• Monthly educational components.
• Regular meeting with the student team.
• Seatbelt surveys.
• Pledge card Signings.
• Drawings for cash giveaways from pledge cards
• Sponsored Miss Kansas to speak at the schools.
IHS Guitar Club (on personal time)
• Meet once a week on Wednesday evening.
• Played in the foyer by the cafeteria on select Friday mornings before
classes started.
Neighborhood Watch
• Meetings with established Watch Groups
• Contacted several people interested in starting a group.
• Neighborhood Watch Community BBQ sponsored by one of the
watch groups.
Police Auxiliary• Continued revising training for new auxiliary.
• Coordinated and instructed training of new auxiliary officer.
• Recruiting
Tri-State SRO group
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ALICE

•
•
•

Monthly meetings.
Served as Secretary.
Served on the training committee.

• Trained new staff (with Kyle Hand MGSO) for the public schools.
o Trained security staff for First Baptist Church.
o Trained Commissioners and municipal court personnel.
DRC (Dispatch Review Committee)
• Chairperson
Intern Program
o Maintained program and training.
o Included each division in the Dept., Coordinated and scheduled time
for the intern with each division.
o Instructed training classes.
Background Investigator/Hiring procedures
o Coordinated and conducted quarterly testing.
o Completed background investigations.
o Conducted personal interviews.
o Organized and participated in oral boards.
Internal Affairs Administrative Investigator
o Completed complaint investigations and reports.
o Maintained files.
•
•
•
•
•

Assumed Captain’s responsibilities under Emergency Operations assisting the
Chief during COVID pandemic when several officers and captain were
quarantined.
Maintained and revised policy and procedures manual
o Created new policies as directed.
o Helped revise COVID general orders during the pandemic.
Mentor to Patrol Sgt as assigned.
Assigned to review reports of assigned officers.
Created FTO Committee
o Assumed FTO Coordinator role
o Initiated the creation of an internal department training program for
new officers before they go to the academy.
o Began coordinating and construction of the training manual for the
internal training program (interrupted by COVID restrictions and
availability)

Other events:
• Speaking at various events and for groups, as requested
o Lions Club- Community projects
o First Friday-Community coordinator and spring event being planned.
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•
•

•

o PCAC- Background investigations and complaint process.
Spring Event
o Planning of a community BBQ featuring the PD’s programs
 Unable to finish and have event due to COVID pandemic.
Neighborhood Watch community BBQ at a local park area
o Table set up with information about starting Neighborhood Watch,
recruiting materials, and Auxiliary Program and Intern Program
information
Shop with a Cop at Walmart in December

Temporary Administrative Aide:
• Assigned to assist with roles of the position from August on, performing essential
duties, bills, ordering, filing, other office clerical duties, administrative duties for
patrol, the Chief, Captain, and City Admin.
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2019 Bias-Based Policing Report
Contributed by Chief Jerry Harrison

Background
In June 2016, we began tracking data regarding bias-based policing. The purpose of
tracking this data is to demonstrate that the Independence Police Department (IPD) is enforcing
the law fairly and equitably or working toward that goal. This report explains what information
is being analyzed, including searches, traffic stops, complaints, and use of force. There is no
national standard to determine whether a police department is performing in an unbiased
manner. However, this report is provided to demonstrate transparency to the community.
Legislation & Chief’s Advisory Board
There has not been any recent legislation involving bias-based policing. It is important to
note that IPD follows the guidelines of KSA 22-4610 regarding what data we are gathering from
our traffic stops. A Police Chief’s Advisory Committee (PCAC) was formed in 2016 and began
meeting in January 2017. The PCAC also serves as a bias-based policing advisory board.
Training
IPD got a new Fair and Impartial Policing (FIP) instructor in 2018. This training is
designed to help officers understand about implicit bias. IPD complies with state law regarding
agency reporting and training on bias-based policing (KSA 22-4610). Due to pandemic
restrictions, IPD utilized on-line training from the Kansas Law Enforcement Training Center to
meet the bias-based policing training required by statute.
Officer Contact Summary
Department policy mandates that all officers document any self-initiated contacts by
recording the information on our non-bias-based policing form. Some of what we document
includes time of stop, location of stop, race, and gender. We document up to 21 data points,
depending on the situation. There were 266 contacts documented in 2020.
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2020 Contacts by Race
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Searches
In 2020, there were 23 searches.

2020 Searches by Race

Black

White

Citizen Complaints
There was one complaint regarding bias-based policing in 2020. A review was
conducted, and no pattern of bias-based policing was found in discretionary contacts. The
complaint was resolved with the complainant. The complaint was reported by IPD to the
Kansas Attorney General’s Office.
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Use of Force
Use of force incidents include any action by a police officer that goes beyond
handcuffing a subject. Reportable use of force includes the following: weapon drawn for officer
safety, pushing someone into a car seat or jail cell, removing an unwilling subject from a car
seat, etc. Warning a subject with a TASER is also included, regardless of whether the TASER is
deployed.
Independence police officers were dispatched to 16,127 calls in 2020. IPD officers used
force in 22 separate incidents or 1.36 times per 1,000 calls. This is a 9.3 percent reduction in
the rate of use of force when compared to 2019. There were two reports of use of force on
juveniles. IPD arrested 304 persons in 2020. IPD used force on 7.2% of those taken into custody.
There were no TASER warnings and two activations reported in 2020. There was an
incident of empty hand strikes and no intermediate weapon strikes, mace deployments, or
deadly uses of force instances reported in 2020.

2020 Arrest Resistance vs Arrests
UOF
7%

Arrests
93%
Arrests

UOF
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2020 Arrest Resistance vs Calls for Service
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Calls for Service,
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Contributing Factors
Drugs & Mental
Illness, 3

Alcohol & Mental
Illness, 1

Drugs, 7

Mental Illness, 2

Drugs

Mental Illness

Alcohol & Mental Illness

Drugs & Mental Illness

Arrests

There were 304 physical arrests in 2020. Officers made a physical arrest on 18 of every
1,000 calls. For our purposes, a physical arrest means someone was physically taken into
custody one time for one or more charges. If the same person is taken into physical custody
later for any reason, that is considered a different arrest.
Kansas Statutes Annotated 12-4211 and 4212 govern when officers can make a physical
arrest. If the law does not permit a physical arrest, officers issue a notice to appear (NTA). The
following graphics demonstrate IPD’s use of physical arrests and NTA’s for 2020.
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2020 Physical Arrests & NTA's by Race
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2020 Physical Arrests and NTA's by Category
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Conclusion
We have comprehensively examined, studied, and analyzed the 2020 stop data and
have found nothing to suggest that bias-based policing occurred. We remain committed to our
voluntary approach of self-examination and scrutiny to ensure we are providing professional
services that are absent of bias.
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