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In 2021 the City Commission conducted 45 City Commission meetings, 
adopted 31 ordinances (including 2 charter ordinances) and 37 
resolutions. They also approved 12 proclamations. They also adopted the 
2022 budget on September 9, 2021. The City accomplishments in this 
report would not be possible without the support of the City 
Commission.

Dean Hayse,
Vice Mayor

Louis Ysusi,
Mayor

Leonhard Caflisch, 
Commissioner
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188,857.64 gallons of 
fuel sold, generating

$579,268.64

317 single engines and 495 jets were 
fueled at the Independence Municipal 
Airport in 2021.
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The completed projects in 2021 were reconstructing South Apron Runup area and Remark Runway 
17-35. The scheduled project for 2022 is to remove Taxiway B, Rehabilitate Taxiway D, and 
Terminal Apron. Below are future requested grant projects (subject to available grant funding) at 
the Independence Municipal Airport:

Airport 2023 Phase Status Date Information Total Cost FAA/KDOT 
Portion City Portion

- Seal Coat and Remark Taxiways Conceptual Future FY 2024 $300,000 $270,000 $30,000 
Airport 2024
- Rehab South Portion of 17-35 Taxiway, End Taxiways Conceptual Future FY 2026 $400,000 $360,000 $40,000 
Airport 2026+
- Replace Guidance Signs Conceptual Future FY 2028 $80,000 $72,000 $8,000 
- Reconstruct Runway 17-35 Conceptual Future FY 2028 $7,400,000 $6,660,000 $740,000 
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DOGS
 136 adopted
 129 reclaimed

CATS
 167 adopted
 09 reclaimed

12 volunteers worked 1,215
hours in 2021.

Total animals sheltered: 441
Dog spays/neuters: 254
Cat spays/neuters: 285

Animal Control issued 
15 citations
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35 commercial building permits issued, 
representing $25,959,149 in 
construction
29 other permits issued, representing 
$653,345

$78,083.75 collected in permit fees

$26,612,494 total building valuation

11 condemned structures removed by the City Tyler 
Henry,
Building
Inspector

Saiko
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2021 Electrical and Plumbing Boards

The Electrical Board has been working on upgrading the Code 
from 2011 NEC to 2014 NEC for 2022.
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Grass violations
Yards with Notices written once 631
Mowed by owner 444 
Mowed by Contractor 651
Mowed by Contractor multiple times 187
Checked and rechecked 1,595 yards 

Environmental Violations Written 611* 

Violation cases closed 344 
Trash and construction debris cleaned up 152 
Vehicles tagged or removed 180 
Furniture, appliances, and outdoor storage removed 104 
Houses with damage repaired 13 
Garages with damage repaired 10 
Fences, fence around pools 9 
Wild overgrowth not covered by mowing 43
Complaints resolved 55
*Individual issues resolved 511
Sent to court 8
*Some properties had multiple issues.
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• Flooding Mitigation

• City of Independence participates in the CRS program and 2021 activities included monthly 
social media flood safety tips, floodplain monitoring for building activity, notifications to 
realtors and landlords on the floodplain requirements and required notifications, flood safety 
brochures distribution in the community and the annual year-end report to the commission on 
January 13, 2022.

• Mitigation in Whiskey Creek with phase two clearing of the creek from Walnut to Laurel 
Street.

• Mitigation in Whiskey Creek with spraying from Cherry to Walnut to prevent regrowth of 
vegetation and trees from the 2020 mitigation efforts.

• Submission of the 2021 CRS audit to FEMA for review.  Submission was done on 12/20/2021.

• COVID-19 Response
• The established weekly community pandemic calls continued and then were switched to bi-

weekly in the fall.  These calls continue to include department heads and community leaders.
• City continued to update policies with the latest guidelines released by the CDC/KDHE 

throughout the year.  
• Established an OSHA policy for Fire-EMS in September 2021 and drafted the over 100 

employee OSHA requirements.  City continues to work KDOL for direction on the plan and if 
implementation will be required.

• City continues to provide employee assistance with COVID testing and communications 
efforts.

COVID-19 
RESPONSE 
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Received 11
requests 

for a total of 17
Open Records 

items
Total revenue collected In all budgeted funds $22,715,585.69

REVENUES BUDGET ACTUAL

TAXES (GENERAL FUND, ALL TYPES) $ 4,797,013 $ 5,100,596 

LICENSES & PERMITS $      59,000 $    110,856 

MUNICIPAL COURT $    119,000 $      96,470 

FIRE/EMS SERVICES $    976,000 $    973,053 

PARK $       53,000 $       79,130 

CEMETERY $       53,800 $       74,060 

MEMORIAL HALL $       30,000 $       32,606 

WATER $ 3,073,930 $ 2,983,786 

SEWER $ 2,451,330 $ 2,396,379 

SANITATION $ 1,188,000 $ 1,315,944 

AIRPORT $    670,300 $    702,415 

1% SPECIAL USE SALES TAX $ 1,930,000 $ 2,296,192 

Lacey Lies, Director of Finance

Dave Schwenker, City Clerk

Unaudited amounts
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TRANSACTIONS PROCESSED TOTAL

IVR Payments* 6,239

Online Payments 10,672

Bank Drafts (in office) 6,430

Credit Card Drafts (in office) (now discontinued) 97

In Person or Drop Box Utility Payments 27,133

Bills Generated 53,051 Donna Dean, 
Utility Billing 
& Accounts Receivable

Jessica Jaimes, Clerk I



TYPE TOTAL

GARAGE SALE 221
CITY OCCUPATION 385
OUTSIDE CITY OCCUPATION 194
RESIDENTIAL LANDLORD 186
ELECTRICIAN 44
HOME OCCUPATION 46
PLUMBER 38
MEDICAL/HEALTHCARE 29
RESTAURANT/FOOD 23
CMB/ALCOHOL 20
ANIMAL LICENSE 313
BARBER/BEAUTY 17
ROOFING 12
AUTO 13
DAYCARE 6
TRANSIENT VENDOR 4
INSURANCE 9
MOTEL/MOBILE HOME 9
TAX SERVICES 5
AMUSEMENT 6
REAL ESTATE 4
PAWNBROKER'S 2
PRECIOUS METAL/SCRAP METAL 1
FIREWORK DISPLAY 2
TAXI 120
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1,590 TOTAL LICENSES IN 2021 

Lana Robinson,
Deputy City Clerk
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549 Cases Filed
48 Trials
205 Found Guilty

16 Diversions
172 Cases Dismissed

$40,261.44
collected in court fines

13 DUI's Filed
2 Trials
2 Found Guilty

6 Diversions
0 Dismissals

Cases 
48 Trials 
205 Found 

16 Divers 
172 Ca 
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Total Rental Fees Collected

= $28,208

Facility Usage Detail –
Number of times used:
 Civic Center – 165
 Kitchen – 224
 Gallery – 259
 Veterans Room – 158
 Am. Legion Room – 25
 VFW Room – 0
 Spanish Room – 0
 Patriot Room – 1
 Lobby – 64
 Auditorium – 51
 Green Room – 2
 Dressing Rooms - 39

First Friday

Neewollah Play Returned in 2021!
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Activities in the Park & ZooPARK

 Completed electrical and 
lighting upgrade at Hill 
Bandshell

 ADA compliant 
sidewalks were installed 
at Independence Dog 
Park.

 Battleship rehab 
completed in Riverside 
Park.

 30,057 amusement tickets 
sold, generating 
$14,213.17.

 Glow Golf was hosted 
one per month from May 
– Oct, and sold 531 
tickets, generating 
$2,655.00

 Park facility rentals 
generated $23,283.43 
Concession stand 
$14,249.17

ZOO

 Construction of new ADA 
compliant sidewalks has begun 
in Kiddy Land. Sidewalks and 
single family restroom expected 
to be completed first quarter 
2022.

 First round of meetings 
conducted for development of 
Zoo Master Plan. Anticipated 
completion by June 2022.

 New animals: 2 ducks, 1 macaw.

 Passed USDA inspection, which 
will expire in Nov 2024.

CEMETERY
 Sold 83 cemetery spaces, with 

136 burials, 64 cremations and 
56 new stones placed.

Welcomed New Park & Zoo 
Director Scott Patton
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2,913 Medical Calls
2,121 Emergency

792 Non-Emergency

1,598 Patients Transported
537 Transfers
2:18 Avg Response Time
(National Avg is 7 Minutes)

Fire Calls
27 Structure Fires
49 Gas Leaks
15 Grass Fires
49 Outside Fires
8 Car Fires
84 False Alarms
5 Smoke Scares
4 Carbon Monoxide
7 Haz Mat Spills
64 Aircraft Standbys
66 Public Assists
26 Mutual Aid
100 Fire Alarms

es 
uts1de Fires 

8 Car Fires 

84 False Alarms 

5 moke Scares 
4 Carbon Monoxide 

7 Haz Mat Spills 

64 Aircraft Standbys 
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Projects Cancelled due to Covid-19
• KU Fire Training
• Kid’s Camp
• Downtown Movie Night
• Career Day

Collaborations
• Rescue tools donated 

from Caney Fire Dept.
• Added Dearing Rural Fire to our 2nd 

alarm for structure fires.

Grant Purchases
• 10- SCBA air packs and bottles
• 16- SCBA masks
• 1- Ambulance
• 2- Neonate transport devices

Projects
• Training – Water Plant (Chlorine), ACLS, 

PALS, PHTLS, Shift training, Live training 
with Neodesha Fire

• 30 Inspections required by State 
Fire Marshal.

• Stuff the Ambulance-Christmas Toys for 
KVC foster kids

• Downtown Building Inspections
• Installed Smoke Detectors
• Bay Driveway Construction – completed
• Fire Prevention Video
• Annual Pump Testing
• Hose Testing
• Adopted 2 families for Christmas
• Delivered Toys for Christmas to 2 families

LC0



Slide 17

LC0 Finished
Lydia Collins, 2022-01-13T16:26:57.025
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 Participated in the SAFE programs. IPD also 

participated in many community events as well 
as having our Police Chief's Advisory 
Committee.

 On-going crime prevention efforts including 
house watches and extra patrols, as well as 
speaking about crime prevention at various 
clubs, organizations and in radio ads.

 Our full-time dispatchers are all certified in 
Emergency Medical, Police, and Fire 
Dispatch. Additionally, our dispatch section is 
responsible for data entry of pawn tickets, 
traffic and ordinance citations, and records 
clerk duties.

 Dispatchers handled 19,349 calls for service. Of 
those, 12,042 were handled by PD.

 A total of 2,173 incident and crime reports were 
taken. Patrolmen investigated 182 vehicle 
accidents; executed 661 felony and 
misdemeanor arrests; conducted 417 traffic 
stops and filed 5 truancy reports.
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We have three full-time dispatchers, one records clerk and one 
supervisor. We have three full-time dispatcher positions 
open. Dispatch accounts for 21% of our full-time personnel, 
with a total of 28 IPD employees. Our dispatchers are 
responsible for directly dispatching for eight public safety 
agencies and receive 911 calls for an additional 14 in Kansas 
and Nowata County Oklahoma.

Dispatchers answered 8,670 calls to 911 and 19,349 calls for 
service. Overall, with inbound, outbound and 911 calls, 
dispatchers handled 59,035 phone calls.
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Produced approximately

487,666,000
gallons of drinking water for customers

Paddle Repair
Repainting Backwash 
Pumps

New carbon room
Door installed

Pulled electric motor
On #1 Air Compressor 
For Rebuild

Installed New Seals
In Carbon Pump

New Motor Installed
Compressor Cleaned
And Repainted

Installed Panic Bars
on Chlorine Room
Doors

Started Dismantling #2 
Backwash Pump for
Rebuild

Installed a 
Blind Plate

Built a Screen for 
Sludge Pit Overflows

Pulled a New
Chlorine Line

Cleaning Alum
Tanks

Installed New
Screens

Added Signs
to the Chlorine
Tanks

Rebuilt Lime Feeder
Installed New Screen
Wash Pump

Basins Drained
And Cleaned

Rebuilt #2 Backwash
Pump
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Treated

741,000,000
gallons of wastewater

Our high flow day was January 1, 2021 (5.36 
MGD)

Our low flow day was September 19, 2021 (0.30 
MGD)

Average Peak Flow for 2020 was 3.69 MGD 
(million gallons per day)

2021 was a year of repairs on some of the major 
equipment. The grit removal system’s paddle drive 
which continually rotates 24/7, to keep grit separated 
while waiting for removal by pump, required a major 
bearing replacement. This was accomplished by plant 
staff, saving the City from engaging the manufacturer 
to do the repair. Another bearing replacement was 
required on one of the three digester blowers. This also 
was done by plant staff. Electrical components are 
commonly installed in harsh environments at the plant. 
Motor starters, level sensors and wiring were replaced 
in different areas of the plant.

The belt filter press processed 
66 tons of biosolids 2020, and 
they were land applied in June 
2021. 75 tons of biosolids were 
processed in August 2021 and 
land applied in December 2021.
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1-800-DIG-SAFE
Responded to and 

completed 1,445 Line spots

Replaced and installed 16 new services

Serviced and 
Cleaned

30,588 feet of
sewer main pipe

Replaced 734 feet of water line at:
Fruitland Ave, E Maple, W Maple S 11th,
N 2nd, Hill, W Laurel, Birdie Dr, 
Brookside, Wald & Magnolia, 9th & 
Beech, 2nd & Magnolia, 9th & Walnut,
E Laurel, S 19th, W Main, N Penn, 58 Rd,
S 19th, Airport, S 14th, Penn & Catalpa,
N 6th, 13th & Beech, 1400 Irving

Installed 2 drains at the Zoo and
repaired a washout below the 
tortoise pen.

Replaced 50 feet sewer main at
Cottonwood & Dean and 2nd &
Magnolia

Repaired 279 water main leaks
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Completed all routine tasks… hanging downtown 
banners, setting barricades for events, annual leaf 
pickup, setting up voting booths, etc.

Cleaned up entire City after a February 
Ice Storm took out several trees

Picked up 981 piles of brush 
through work orders

and performed 15,000 linear feet 
of crack seal.

Removed 6 dead trees from the 
Rights-of-Way.

Swept 213 lane miles of streets.

Partnered with the Sanitation 
Department in Recycling

Assisted Water Department with after 
hours water leaks.

Mowed the Dikes in the Sludge Ponds
At the Water Treatment Plant.

In October of 2021 the Brush 
Dump was opened to the public 
the 1st Saturday of each month.

LC0
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LC0 Finished
Lydia Collins, 2022-02-09T16:36:38.235
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Picked up 162 appliances and
745 miscellaneous work orders 
(furniture, bedding, misc. trash)

Picked up 6,153.03 tons of 
trash

After the Spring Cleanup, Thursdays 
were added to the schedule for Bulk 

Waste Drop-off at 21st & Maple 

Your cart is on its way -------------

SaUitaliOO service set for overhaul 
After an extended period of thoughtful research 

and planning, a revamp o-r the City's sanitation 
service is now underway. Be-ginning Monday, 
Sep·tember 27, the way your residential trash 
is colleaed will be different. There will be new 
methods and a new schedule for trash pickup, 
all in an effort to improve our service to you and 
streamline our operaoons to be as efficient as 
possible.. 

Here's what you need to know: 

CITY PROVIDED lRASH CARTS ARE COMING 

Every residential sanJl:ation customer will receive 

a 95-gallon poly cart trash dumpster like the one 
pictured on the left. The cart will be delivered m 
your home a few days prior to the new service 
launch (September 27). Each cart will be marked 
with the City of Independence logo and a serial 
numtJer that is specific to your address. You will 
no longer be responsib le for providing your own 
trash can ! 

OUR PICK-UP SCHEDULE IS CHANGING 

Our trash collection frequency will be changing to 

once a week, rather than twice. as is currenlty the 
schedule in most residential neighborhoods. You r 
new cart is designed to hold up to 300 pounds or 
waste, which is plenty of capacj{y for the average 
household's weekly trash. We will announce the 
new pick-up schedule on the City's website well 

in advance of our launch date.. Read Mare ►l>► 

City of Independence 
811 W. Laurel ■ Independence, KS 67301 ■ 620-332-2500 

www.independenceks.gov 
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lbs.
COLLECTED!

Average 60 Drop-offs per Month

Average 2 Tons
monthly collections

Recycling is on Tuesdays, in addition to 
the 1st Saturday. Bulk waste drop-off is on 

Thursdays.

* 

A Recycling Drop-Off Location 
sanitation Yard • 21st & Mapl• 1rCliamber 

EVERY Tuesday 11 :00 a.,m. • 1:00 p,m. 
o.fCornmette 

INDEPENDENCE 
- KANSAS -

FIRST Saturday 8:00 a.m. • Noon 
Now ac«pting debris. appflan«1-, rurnitur111 and oth111r bu11(y Uems 

EVERY Tuesd~y 11;00 j .,m, • 1:00 p,m, 

Pride Committee 

,._ 

"· 

EVERY Th ursda:, 8:00 a.m. - 2.:00 p.m. 

YES 
Aluminu.m C•I food C•n• Hou•ehokl BattlMi .. Plutlea B• ..... •d Sena·rateh, 
Ahuninum C•n• (fl.■tt•n if poHibl■) Junk Mail 

#1 Clnr BottS.• a Jal'9 • Sc,.w Appllanc .. Ma,azJneaJ'Catalo9a ~~~~';~=t.r•nut butt■r, 
lo.okalPhOn• lk>ok• "--C•r & Uwn Mow•r l•ttfffH Pa.,.n'ShNldcs.d Pap•dOffic■ ,~~-1?.:!,~:\H (mUk, 
Cordboood W■•t• 

Cell Phones stick Co■tH ao ... (c.,.,.,, #2 Uld Col~ Jug• & htt .. • 
l!-W■■t■ 

cracker or tl...ue boxn) ldatett1ent, bl.ac: h1 con..1 
ahllmpoo, .tc.) 

Q.laH BottJN. (Nomov. Ilda) ••-• c-■ (rin- out, refflOv■ 
Hftand la.Nia) 

NO 
.... ,.,.oa C■n■ Ml,_. S~rofoam ........ _ 

Peeki.ng hanwt• Troyo 
llullding M■tari■ I■ Paint c-■ Tin PoilJPie Platea 

Cenmie Paper Plat•• Tirwa 

Clam SMII Contai..-. Pa~Tow•I• Waxitd Cardboard 

Dartcbottlff. Pla"t Pot• Windahl•ld• 

Lltht au•b• Shiny It.,._,. Wrappl"9P•-
Soto Cwpt. 

HouahOld Hazardous Wute may be dropped on a1 Mcn!gomt!fY County Hc:lU!.ehold Hazardolls Waste Depanm.ent. 114 NCdtl W.!lki. 

~lhlOUflhNonmbefontM3rd~yofll'N'mon:hbom&--OO-tun.-3.-(J()p.m foramtlons.0!33H13i 

F0< mo,e information contact lhe Independence Chamber ol Commerce at 331-1890 

OUR RECVCLIN TER CAN ONLY 
• PLEASE NOTE ... 

CARDBOARD & PAPER 
What's~~cant..dnl?IPl'-

· ==bags . :'Zfflls 
f'afllJWl!taolaccepl; 
• WhlllPIIJlf(e,,,Cop'/PIPlf) ·- WeCANNOT1tcep! 
Slick-Sldaa!d1'"1""(mava,n,s.calenclnotc.).baabol 

..,.kind{haldOl?IP!fbick) 
si-lllbol.ndnoliltlool<l; 

UCYCUNl■IIS 

!St~;:.,11"" 
n=.. 

CityS-.ilon'llnl.ZlsllMapo 

A~ 
IN DEPENDENCE 

- KANSAS -

"II 

"II 
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Top Pages Visited in 2021

Park-Zoo 17,515
Online Reservations 3,970
Garage-Rummage Sales 5,607
Animal Control/AWOL 5,541
Utilities 5,522
Online-Payments 4,317
Job Postings 4,221
Agenda Center 3,901
Sanitation 3,251

10,000 -

-------------·•------
- - ___. ◄ -·----------

t 5:000 .----- I 

February 2021 March 2021 Apri l 2021 May 2021 June 2021 Ju ly 2021 August 2021 September 2021 

Users New Users Sessions Number of Sessions per User Pageviews Pages / Session 

66,856 66,176 105,725 1.58 229,270 2.17 --------- --------- --------- --------- -------

Avg. Session Duration Bounce Rate 

00:01 :31 56.61% 

Users by time of day 

- - -- 12am -------
------- 2am ------
----- -- 4am ---------- --- 6am -------
- - ----- 8am -------
- - ----- 10am -------
- - ----- 12pm -------
- ------ 2pm -------
- ------ 4pm -------
- --- --- 6pm -------
- - --- - - 8pm ----------- - - - 10pm - -Sun Mon Tue Wed Thu Fri Sat 

50 350 650 950 1.3K 

Jan 1, 2021 - Dec 31, 2021 .., 

October 2021 November 2021 

■ New Visitor ■ Ret urning Visitor 

Sessions by device 

D 
Mobile 

54.8% 
+ 0.3% 

c;i 
Desktop 

42.8% 
+ 21 .2% 

Taolet 

2.3% 
t 36 .4% 

Dece .. . 
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2021 Planning Commission

Processed 2 Rezoning Requests
Planning 
Commission

City 
Commission

2313 N Penn Ave Rezoning Request from 
R-1 to C-1

Denied
03/02/2021

Denied
03/25/2021

117 N Wald Ave Rezoning Request from 
R-3 to M-1

Recommended
05/04/2021

Approved
Ord. 4363

Kendall Neill, Chair
Lisa Richard, Vice Chair
Rachel Lyon, Secretary
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2021 Planning Commission
Processed 6 Conditional Use Permits

Planning 
Commission

City Commission

2700 West Main Street “Medical clinics, 
outpatient services”

Recommended
04/20/21

Approved
Res. No. 2021-014

2400 West Main Street “Storage and 
warehousing of nonhazardous goods”

Recommended
05/04/21

Approved
Res. No. 2021-016

117 N. Wald Avenue "Supplementary 
parking"

Recommended
05/04/21

Approved
Res. No. 2021-017

517 South 4th Street “Children’s home” Recommended
08/03/21

Approved
Res. No. 2021-029

1001 N. 13th Street "Retail trade not 
elsewhere listed"

Recommended
08/03/21

Approved
Res. No. 2021-030

105 S. 4th Street “Storage and 
warehousing of nonhazardous products”

Recommended
09/07/21

Approved
Res. No. 2021-033
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2021 Planning Commission

Processed 4 Text Amendments
Planning 
Commission

City 
Commission

Appendix B. Zoning including, but not limited to 
Appendix A. "Listing of Permitted and Conditional 
Uses" “Medical clinics, outpatient services“ and 
“Medical laboratory services”

Recommended
04/20/2021

Approved
Ord. 4361

Appendix B. Zoning to Appendix A. “Listing of 
Permitted and Conditional Uses” to add “Utility 
substations not elsewhere listed” 

Recommended
08/03/2021

Approved
Ord. 4370

Appendix A Subdivisions of the City Code Recommended
12/07/2021

Approved
Ord. 4377

Appendix B. Zoning including, but not limited to 
Article IX. Processing Procedures for Conditional Uses

Recommended
12/07/2021

Approved
Ord. 4378

PLANNING & ZONING A 
INDEPENDENCE 
~KANSAS~ 
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2021 Planning Commission

Processed 1 Planned Unit Development
Planning 
Commission

City 
Commission

Request for a Planned Unit Development at 2313 
North Pennsylvania Avenue

Denied
03/02/2021

Denied
03/25/2021

Processed 1 Moratorium 
Planning 
Commission

City 
Commission

Request for a Moratorium on commercial cannabis 
activity.

Recommended
03/02/2021

Approved
Ord. 4352

PLANNING & ZONING A 
INDEPENDENCE 
~KANSAS~ 
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2021 Board of Appeals Approvals
Processed 4 Variances

Board of
Zoning Appeals

311 East Main Street (exceed maximum sign size) Approved 02/02/2021

2700 West Main Street (exceed maximum sign size and 
number of signs)

Approved 05/04/2021

105 South 4th Street (setback) Approved 09/07/2021

1328 Irving Street (setback) Approved 12/07/2021
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Chair, Chuck Goad
Vice-chair, Wayne Stephany
Secretary, Tony Royse

1st Tuesday of the month, 3:30 pm

Policies Economic Development 
Advisory Board

City Commission

Establish a Neighborhood Exterior 
Grant Program

Recommended
03/02/2021

Approved
Res. No. 2021-008

Modify Central Business District 
Commercial Building Grant

Recommended
03/02/2021

Approved
Res. No. 2021-009

Modify the Neighborhood 
Exterior Grant Program

Recommended
08/03/2021

Approved
Res. No. 2021-026
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t 2021 Land Bank Board Members:
Gary Hogsett
John Heckman
Lori Wesselowski
Mary Jo Wallis
Shelley Hudson
Lisa Richard
Tim Emert

On January 28, 2021, the City Commission created the 
Independence Land Bank. The purpose of the Land Bank is to 
develop a focused property management strategy to improve the 
community's aesthetic appearance by returning dilapidated, 
condemned and abandoned structures into productive uses.

Acquired Property:
201 East Main Street
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INFRASTRUCTURE

 Water Plant Phase 2 was initiated 
which includes a Master Plan. Master 
Plan was approved with 2022 project 
being designed

 1916 City Hall Phase II continued 
throughout 2021 with approval of Fire-
EMS bids in December 2021. City 
Hall to be bid in 2022

 Waterline / Meter Project Design 
completed and will bid in 2022

 Maple Street Reconstruction design 
completed and bid for construction in 
2022

 Enterprise Drive expansion design 
completed and bid for construction in 
2022

 Vacated East Myrtle Street by the Mg. 
County yard

 Central Park Design approved and 
scheduled for bid in 2022

COMMUNICATIONS
 The COVID-19 Pandemic continued to 

dominated public communication 
efforts in 2021 through such resources 
as the City newsletter, Facebook, 
Website, Cable Channel 65, Microsoft 
Teams (virtual meetings), and video live 
streaming public meetings and 
community events such as First Friday

 City continues to increase the use of 
Facebook Live streams of all 
Commission and Planning & Zoning 
meetings to the Public

 Bi-Weekly Community Emergency 
Committee continued to meet providing 
updates to the community on COVID

HUMAN RESOURCES
 Hired new Park & Zoo Director Scott 

Patton
 Conducted an Employee Engagement 

Survey with 75 participants
 Employee communication efforts were 

increased due to safety protocols and 
personnel policies enacted due to COVID-
19

 Supplemental Retirement benefits 
increase was approved by the 
Commission

STRATEGIC PLAN
 The Commission and staff set goals 

for 2021 at the Annual Strategic 
Planning Session (see 2021 goals 
and accomplishments on the Planning 
Retreat slides)

ECONOMIC 
DEVELOPMENT

 Fed Ex Distribution Plant building 
approved and construction 
started in October 2021

 Precision Railroad Expansion 
approved with construction in 
1st quarter 2022

 Scooter's at 10th and Main and 
opened December 2021

 Domino's Pizza 24th and Main to 
open 1st Quarter 2022

 Labette Health Incentive 
approved to expand their facility 
scheduled to be designed in 2022

 Wayfinding Signs approved and 
to be installed in 2022

ADA COMPLIANCE
Dog Park ADA sidewalk and ADA 
curb ramp.
100 Blk East Main ADA curb ramp.
100 Blk West Main ADA curb ramp 
repairs.
14th and Chestnut ADA curb ramp
6th & Cottonwood (2) ADA curb 
ramps.
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2021 Featured Accomplishments
• GIS updates continue as the City adds 

infrastructure and data to the system
• Construction documents for City Hall Phase 

II were prepared for presentation to the 
Commission on January 27, 2022

• The Fire-EMS Addition construction contract 
was awarded in December 2021

• Public Works/Utilities facility planning 
continued with hiring an architect to prepare 
definitive scope and preliminary cost 
estimates

• The City hired an I.T. Coordinator that 
started in 2nd quarter 2021

• The City continues to update forms and 
software to better serve the community with 
remote access

• The City updated the phone system in 
December 2021

• The City performed a community survey 
and the results were presented on May 27, 
2021

In 2021 a 190,000 square foot Fed-Ex 
Distribution Center project valued at 

$24,000,000 was negotiated for construction 
in the West Laurel Industrial Park. 

Construction is currently in process.

• INDEPENDENCE 
- KANSAS -

Independence 
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2021 Intention Statement One:
INFRASTRUCTURE

Evaluate and develop City facilities and resources to enhance efficiencies.

Guiding Principles

• Identify needs and trends for strategic decision making.

• Rehabilitate a historic structure that serves as an anchor for downtown.

• Improve Fire/EMS response time from a centralized location.

• Improve employee morale and encourage shared resources (human, equipment, 
tools, etc.).

Measures of Success/Deliverables

• Have a GIS system in place that defines street, water and sewer infrastructure.
• Streets – The Pavement Condition Index (PCI) has been entered in the GIS 

system.
• Water/Sewer -- The City Engineer is working with TranSystems to migrate data 

into the City's ArcGIS account. There is a backup plan with PEC if the migration 
is not successful.

• Stormwater -- This data is currently on paper only and is planned to be scanned 
in. The City Engineer is working with PEC on an estimated cost to get that 
information into the City's ArcGIS account.

• Phase II construction of City Hall/Fire-EMS in process.

• Construction awarded on December 23, 2021 for Fire/EMS

• Design to be presented for approval on January 27, 2022 for 1916 City Hall

• Hire an architect to define the scope, complete concept and prepare preliminary 
cost estimates for Public Works/Utilities Facility.

• Evaluated multiple similar facilities regionally and incorporated design elements. 

• Proposals for architectural services to be presented for approval on January 27, 
2022 for design of a Public Works/Utilities Facility
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Save employees time and improve customer service.

Guiding Principles

• Identify bottlenecks in processes.
• Identify how potential changes affect others before implementing.

Measures of Success/Deliverables

• Information Technology
• Hired a full-time I.T. Coordinator

• Functioning website (user friendly)
• In the process of a website refresh to be completed in 2022
• Approved agenda module with livestreaming to be implemented 

in 2022
• Fillable forms were uploaded to the website by the Clerk’s 

Office 
• Optimize City Clerk’s Office

• Developed workflows
• Optimized several functions including bill payment, 

processing for service orders, licensing, accounts payable, 
and paperless payroll

• Review Incode settings and functions
• Hired a consultant to assist with training on-site
• Evaluated services, dropped unused features and 

renegotiated rates
• Improved communications internally and externally

• Replaced antiquated phone system with a streamlined automated 
system with customer service capabilities 24/7

• Installed new camera system at Memorial Hall to livestream 
meetings

2021 Intention Statement 
Two: TECHNOLOGY
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Every person who contacts the City via any pathway gets 
what they need and have a good positive experience in the 
process.

Guiding Principles

• Improving public interface with City.

• Train employees to effectively communicate with the public.

• Employees have a voice and are heard.

• Improve regional partnerships.

Measures of Success/Deliverables

• Improve Public Interface
• Phone system update completed in December of 2021
• Facebook utilized for information sharing and livestreaming of 

meetings
• Quarterly newsletter published

• Citizen survey annually or every two years.
• Citizen survey conducted and presented on May 27, 2021

• Employee engagement survey.

• Conducted in November of 2021

• Successful regional collaborations.

• Priorities shifted to focus efforts on large economic 
development initiatives. Worked with the Economic 
Development Advisory Board (EDAB), Montgomery County 
Action Council (MCAC) and the State on economic 
development projects including Fed-Ex Distribution Center and 
Precision Railway Design expansion.

2021 Intention Statement 
Three: COMMUNICATION

Economy boost delivered! 

FedEx facility gets underway 
A:i~/°~ri~:~::~c~a~f dn:v;l~~;:e~~d p:oli~~tifi!:~~ 

economic boost to Independence is now underway in 
the West Laurel Industrial Park. 
In early December, the City issued an official building 

permit for the construction of a FedEx Ground package 
sorting and distribution center, a project that has been 
in the works since the Independence City Commission 
approved the sale of industrial park land last June 
The $24 mi l lion project will include a 192,500-square­

foot facility and will eventually employ a mix of full- and 
part-time workers, with operations running seven days 
a week. Property clearing and dirt work is in progress, 

and the project is expected to take approximately 22 
months. 
In addition to the land sale in June, the commission 

also voted to extend utilities to the site and approved an 
application for a Kansas Department of Transportation 
(KDOT) grant to assist with the extension of Enterprise 
Drive. Passauer said KDOT has committed $1,103,992 
to support roadway improvements for the project. 
"This project represents a great economic boost 

for Independence, thanks to the efforts of several 
individuals and organizations," Passauer said. "We are 
thrilled to support FedEx in this project and welcome 
the new facility to our community." * 

City of Independence 
811 W. Laurel ■ Independence, KS 67301 ■ 620-332-2500 

www.independenceks.gov 
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Develop environment where employees succeed by guiding the City.

Guiding Principles

• Utilize transformational leadership to develop personnel and operations.

Measures of Success/Deliverables

• Lifecycle planning
• Lifecycle plans written
• Track predicted expenses versus surprise expenses
• Lifecycle plan is practical, and projects completed.

• Adopted Master Plan for the Water Treatment Plant
• Approved preparation of a Master Plan for the Zoo.
• Evaluated operations and redesign 

for Southeast Liftstation. Maintenance schedules were implemented. 
• Inventory management plan entered into Incode for insured assets.

• Transformational Leadership
• Track feedback from employees for improvements in morale (employee 

engagement survey).
• Improved 360 evaluation scores
• Reduced turnover

• Employee engagement survey completed in November 2021. This is 
currently being reviewed with Department Directors to determine 
opportunities for improved morale. The need for increased compensation 
was mentioned by several employees.

• Budget adopted for 2022 included 2% COLA, 2% Merit, and planned 
promotions. Inflation rates are at multi-generational  highs (6.8% CPI 
November 2021) above approved COLA of 2%.

• Employee appreciation luncheon was held in December.
• Main Street Gift Certificates were distributed to employees in December.

2021 Intention Statement Four: 
EMPLOYEE EMPOWERMENT/ 

SUCCESSION PLANNING
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Guiding Principles

• Utilize transformational leadership to develop personnel and operations.

Measures of Success/Deliverables

• Succession Planning
• Communicate 360 evaluation outcomes to employees
• Timely promotions
• Sufficient numbers of certified employees
• Tracking of certifications
• Certification compliance
• Reduced turnover

• Potential promotions were discussed with department heads in 2021 and 
budgeted for 2022

• Engaged in a collaborative process with Montgomery County government 
entities to resolve the CDL shortage by exploring the development of a 
County CDL school

• Increased Express wages, including CDL’s

Intention Statement Four: 
EMPLOYEE EMPOWERMENT/ 

SUCCESSION PLANNING
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C~l~ ZrE N SURVEY 

.____________, THE RESULTS ARE IN! ~-------' 
791 citizens participated in the Independence 

resident satisfaction survey this spring. 

see the results at: 

www.independenceks.gov 

~ 
~ ~ 

INDEPENDENCE 
- KANSAS -

A 
INDEPENDENCE 
~KANSAS~ 

Overall perception: 

21 (Good) 

Parks & Recreation: 

57 (Great) 

Public Safety: 

44 (Great) 

Customer Service: 

43 (Great) 

Utility Services: 

43 (Great) 

Maintenance: 

21 (Good) 

Communications: 

17 (Good) 

City Processes: 

6 (Good) 

Code Enfrnc.:ement: 

-2 {Po-or} 
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C~l~ZrE N SURVEY 

Good gender split 

Other 1% 

Male ------ 46% 

Female ------• 53% 

88% live in Independence 

Even income distribution 

>$100K 

$60K-$99K 

$30K-$60K 

<$30K 

--• 18% 
----• 28% 

-----• 31 % 

---- 23% 

A predominantly older cohort 

65+ 
56-65 
46-55 
36-45 
26-36 
16-25 

M•M!1■ 1-
Mail-in 

Largely long-term residents 

>20 years 

11-20 years 

5-10 years 

--iiiiiiiiiiiiiiii___ 6 2% 

12% 

13% 

<5 years - 111% 

About half are working 

Unemployed 

Self-employed 

Retired/Student 

Employed 

6% 

110% 

.----- 41 % --- 43% 
,.._ _______ _ 

A 
INDEPENDENCE 
~KANSAS~ 

And typically, white 

Other • 2% 
Al/AN I 2% 
Black 2% 

Hlspanic • 2% 
White ------ 93% 

Most (63%) live on west side 

Northwest 
Central-west 

Southeast 
Southwest 

Central-east 
Northeast 

Outside Ind. 

:-===::--:--:'. 1 9% 
13% 

11% 
- 9% 

6% 
9% 

Most work in the city 

Te lecommute 1 2% 

Elsewhere KS/OK - 13% 

Montg. Cnty. - 15% 
Independence ----....,9% 
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C~l~ZrEN SURVEY A 

INDEPENDENCE 
~KANSAS~ 

The overall perception of independences is ~22-which is good. It is, however, 
below average when compared to the overall average 

Overall Perception: Net promoter score by question 
Poor -I 00 - 0 Good 0-30 Great 30-70 

Overal t ling ot sat ty in he city 

Overall qvol"1y ol ~ervices provided by he Ci'y o r Independence 

Overall quail y or life ·11 the c·ly 

Overo I imog of the ci y 

Overa I appearance of t1e ci y 22 

How well I 1e city ism nag·ng g•·owt 1 .--====.:::----, 2 1 

Overoll Perception of lndependonce Averoge I I 21 

A~ a place to refire 20 

Overall etlectiveness ol leadership prov· ed y t,e city·s etec ed o ticials 14 

Quolly of amporta-ion facili ies tor vehicles 14 

Overall value hat you receive for your city lax olla a d fees 4 

Qua ity of new development in !he city 2 

u ti y of bike an pedestrian i lrastruc ur 

How wel t 1e c ity is planning grow·11 I i 

Excellent 70- 1 00 

54 

53 

Averages 
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Overa ll quality of fi re a nd emergency medical services 

Water pressure on a typical day 

Overall maintenance of the zoo 

Overall care of the a nimals 

Riverside park programs and events 

How easy your utility b ill is to understand 

Options for paying your utility b ill 

How quickly the fi re department responds to emergencies 

-6% - Overa ll maintenance of major c ity streets 

-7% - Enforc ing the mowing and cutt ing of weeds on private p roperties 

Maintenance of streets in your neighborhood 

What you are charged for utilit ies (water. sewer) 

Supply of on-street b icycle infrastructure [e .g. b ike lanes/painted symbols. etc 

Availability of local news through Topeka and/or Tulsa 

Cost o f internet services 

Enforc ing the exterior maintenance of residentia l homes 

Enforc ing the clean-up of debris on priva te properties 

Overa ll maintenance of Ci ty streets 

Of a ll sa tisfa ction-based 
q uestio ns, 3 areas a c hieved tru ly 
excellent scores 

5 of the to p 10 de lig hters w ere 
re la ted to riverside park a nd the 
zoo 
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Economy boost de.livered! 

FedEx facility g.ets underway 
Amajor rnmme:rdal developm1mt praject that 

will bring dozens of new jobs and a significant 
econom ic boost to Independence is now underway in 
the West Laurel Industrial Park. 
•In ea rly December, the City issued an official bu ildin!;l 

permit fo:r the rnnstru ction of a Fed Ex Grnun d pa cka file 
sorting and distribution center, a project that has been 
in the works since the Independence City Commission 
approved the sale of industriaJ park la,nd las:t June. 
The $24 million project will include a 192,500-square­

foot fac ility and will eventually employ a mix of fu ll- and 
parHime workers, with operations running seven days: 
a week. Property de.a ring and dirt work is in progress, 

and the project is ,expected to take approximately 22 
months. 
In addition to the land sa le in June, the commission 

also voted to extend utilities to the s ite and approved an 
app lication fo:r a Kansas Department of Transportation 
(K DOT) gra nt to assist with the extension of Enterprise 
Drive .. Passauer sa id KDOT has committed $1,103,992 
to support roadway improvements fo:r the project. 

NTh is project repre.seents a great economi,c boost 
for Independence, thanks to the efforts of several 
individua ls ,and organizationst Passauer said. "We are 
thrilled to support Fed Ex in th is proj eel: and welcome 
the new facility to our community.N * 



20
21

 A
nn

ua
l R

ep
or

t

The City 
Commission 
unanimously 
approved a 
contract with 
Color-Ad, Inc. 
for the 
fabrication and 
installation of 
the wayfinding 
signs on 
October 14, 
2021.

an Finding our \N.ay to,Atard 
optimized tourism econ 1orny 
I ~ u 'r,e ar, l ndep.er,dence homeitowr'IE!r; y-0 .. l il<eli,, ha,ve no 

I d ifficu lty l'lav iga,tir,g theo:imm .. r. i tyto g,et to ou r belov.ed 
points of inter,e-st. It's a no-br.ai ner t:o JNi n d a n:u.11nd tihe R ivers ide 
Park plavg.-,oul'ld arod m iniallure ,gpl f c:0-urse to ,reach llh,e z.oa 
and oonc~io.niS .s.tand_ If you \IY.arrt tn :take- ii n a chi ldren~ 
summ,er· thea~r show;, yau z ip sllra ight aut saullh 10th to llh,e 
IC:C: campus. a rod I l'lg,e Ttheatre_ A Fi r:st F,r'idav p r esentaliian at 
the C iYic c:eroter? Evesry,c,ne lkr'IIOW's llhart:"s i l'I the !basement of 
Memo.rial Ha l l ; al'ld i f i t:".s. a great r. ight fur oAJ ise bv Ek C i t.,. 
~ertvclir,. you l~now you'" ye, got a fe,.,_. diffE!lrerrt ll"CMJlite optiolt'IS; 

ha ... e t>eel'I ""°rloir,,g ...,.1,h llhe City for llh e past -.,ea r to de,,,elo,p 
Sign CO-l'lcept:s based O.l'I identified po;r,i,s of i l'lterest i l'I t he 
oon;muni ty and cur r-ent wayf,indi l'IJl: vai,de: ir. h igl'>-traffic: areas 
where s,ig,l'laJl:e c:0-uld be mast benefi.oal. 

"Ttie proje,ct i l'lduCIE!s tihe develapmel'l 't a f 45 d i rec:tiol'lal 
and infoNil'latio.l'la l s.,gns ...,.1,h a, cohes,ive, attra,c;tt,,,e desig,l'I 
llo be installed an sturdv cor,c,re~ tooters th:roug,haut t h:e 
cioonmunity. This ...,.1 I ir.olude 31!il vehicular s \gns liroteroded to be 
,...ad bymat,011iests): t'WCI irrfonmaliiaroal k iosks; e ight pesdestira n 
gui·dies., a lt?ld fi ..,,e paedesl.ti"iian lo:t.en-.c5 _ 

d'epend-,.,g an w ,herl'e vou l ive ir, tawr,_ 
But i f y'Clu a r,e, a 1t1 irS: itr.1r· or r"le!"""~om~r· to o.u r 

~mmunity., 'Anrl-"g some, of our g..@ms ma.v 
sesem mor,e ike a l i~ral 1,reasure hul'lt. or 
you may nat lk1110W' what to I.oak l\o.r at a l l_ Fo.r 
example, i f you"tre just pae;sir,,g thr,ough al'ld 
have an ov.ern ight: stay at a mo~I an llhe west 
s ide of ta ..... n. y0ui ll 'fil'ld Yi rtiually na s.,gnag,e to 

invit e 1{0lJI to ·the douo.rl'ltowro a r ea, pan!< ar.d zoo, 
m_useumr etc:. 

ce.n~ re.t t I!!- pMj<!!~t a t,!!!- a ntio,fl,lllll!!d at 
"'WIien gue t approxi m,au,, ly $339, 000, v.rhich irodludes a 

t r a el her e a 'l'l! d ca'l'l! o:t.,. c:0-mmillment of s.100,000: ar, additio.l'lal 

ea il locare ot,1,r $150, D CIO o:inllnibutiior, bv FORPAZ I Rriiel'ld<S af 
Rh,ers ide Park and :zoo.I and the Independen ce 
TouriiS'.m1 and V i:!fito.rs 1Bu1"e.au; and $67,.000-
p lus pledged frcom O'ther b,us inesses al'ld 
o.~l'l izar 01'1<!'- Fundi l'lg: salutions a,r,e sti l l being 
d,e.,.e loped for the rl'emainir,g gap_ 

atrractions ___ rh.ey 
'Will spend :,,nore 

rime and conrrib1.Jre 

we hope s,,o,me g,rea t r,ew ,....a,yfi_,.,,c1ir,g s,;gna;11:e 
w ill remedy tihis. si·t:uartiol'I and, ir. tun..., b-0<:>st ou r 
loc:a l taurism ec:onam.,._ T he s i;11:r,age ...,-11 not or.Iv 
be d ir>ecliianal, b u t irrfonmaliiar.a l as we L 

to our eco,:io,ny. 
That's a ·,,.,in for 

Havir,g effective way l'l,d ir,,g s igrrage ir, p laoe is a 
key ~mpol""l£!nt in vi $.ilt,orr ~rli~fa~lfion and.. -n !turn_. 
a nob,usuoursi m ec:0-,.,,orn.,., ru::co.-d ir,,g to rratiar.al ly 
neoogl'I ized ciO'w'l'l towro CIE!ve:lapmel'l t exi,ert 

everyone_ '1 

"We dar,' :t want to kesep aur o:immurort v as,seits a seor>et a r 
inhibit our v iS'.itors• abi lity rto r'r'l:ar'IM:!uver around t.awnr" :sa id 
L.a,cey Lies., the C ity"s Rinance D irect.or al'ld staff champior, for 
·the wavA l'ld ir,,g Si,gnage project:. " Wher, guests tiravel her,e and 
=,., ea<S i 1.,. loc:ate aur artllra,c:t;,o,.,s, shopping: d istricts, ,recreatioon, 
dir.ing: and ero~rtta i mnerrt estab is,hm,errts, thev ..,..;JI spend 
1m.C1r,e, tim e and cnnliriibutie tlO 01.J11"@co.no.m,y. And t he-y v.i i ll i:o.m;e 
ba,ck. That's a w-iro ·tor eve..,.oroe. • 

T he wa,yAl'ldir,,g s igm1,g~ project ,is p-icki l'lg up steam, llhar,ks ·ta 
lndeperoden<le City cammissiar, adian lae;t October to a pp"°""" 
a s,ig.-,age fabri,cartio,,., c:ontract wah pr,od uctio.n o:impanv 
calorAd. ,.,,,c:_ Calo.rAd and i ts parlll'ler desigl'I o:impanv, Avia, 

Rog,er BrooJ<s, who eYalua~d lrodepel'l,der,c,e i l'I 
ZOl.4. Br'\ooks sharl'ed i l'IS.ight s or, apportu l'liliies ·ta elevatte t h<e 
aesthetic of dowrrtawro lr.deperod,en,:e ar,d to achie ... e a marl'e 
i l'lvillir,,g vibe ir. llh,e commul'lity_ Marry do.wntowl'I b-usiness.es 
haYe heeded Bnooks" adYic:e by a,d'dir,g benches, flawers al'ld 
i mpfl\OYed .s.,gr,ag,e ta o:inllriibu~ ta the d -st r ict's cur b appeal_ 

"Tihe wavfirod ing: s i;11:rrage iS a majar. com pr-e:hens ;.,.e l'l't!!Xt 
st ep ir. fa,cj l italiin,g ,commur.i:tv 1""'"-'italizatior,_ S igl'I pnototypes 
a r,e under rll:!'Yiew- at the City nO'W",. w ith :fina l de~g.n dec:is ions. 
ex.pecte.d soon .. and the :first S:igns .should ,gc up lin the s.ummer..,. 
w i th an:tb:i pa~d pnojed compliast;o,., be:fo.re llhe <>sl'ld af 
llhe -.,ea r_ * 
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Substantially completed the Design of the Rehabilitation of 1916 City Hall
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Addition 
Design was 
Completed

The Contract 
for 
Construction 
was 
authorized on 
December 23, 
2021

- 1-•~ 
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Lacey Lies
April 23, 2021 ·
My team 
celebrated Love 
Independence Day 
by stepping into 
the shoes of the 
Indy Street Dept 
and picked up 
brush around 
town. We have a 
new-found 
appreciation for 
them and all their 
hard work!

Independence 
Kansas Fire/EMS 
Department
April 24, 2021
3rd Shift helping 
paint a house for 
Love 
Independence 
Day. RIP Jerry 
Bright.

GET INDEPENDENCE
April 23, 2021 ·
LOVE Independence is FULL of LOVE tomorrow. 
2:00 p.m. tomorrow on the corner of Penn. Avenue & Laurel 
there will be a Bronze Memorial for Remington, our beloved 
Fire Dog   

https://www.facebook.com/lacey.hudson.5?__cft__%5b0%5d=AZU-jSZFV0ihu_Y4f2IXJCYqeQzw1HjipMR0cuPk44HwmWITCTW_vbO8zwU5E3xaMM2mBN3S5tvvoJavRGz8uLRkF4biNoT7CLfvWENAhaogrR5lqARPS-109AX2xpFS-9dZ-KyO0hHDM-LDRpizmD72Ge5ToQUZ20kQJCS70P2Qkw&__tn__=-UC%2CP-y-R
https://www.facebook.com/lacey.hudson.5/posts/4418597941655?__cft__%5b0%5d=AZU-jSZFV0ihu_Y4f2IXJCYqeQzw1HjipMR0cuPk44HwmWITCTW_vbO8zwU5E3xaMM2mBN3S5tvvoJavRGz8uLRkF4biNoT7CLfvWENAhaogrR5lqARPS-109AX2xpFS-9dZ-KyO0hHDM-LDRpizmD72Ge5ToQUZ20kQJCS70P2Qkw&__tn__=%2CO%2CP-y-R
https://www.facebook.com/Love-Independence-101565548176259/?__cft__%5b0%5d=AZU-jSZFV0ihu_Y4f2IXJCYqeQzw1HjipMR0cuPk44HwmWITCTW_vbO8zwU5E3xaMM2mBN3S5tvvoJavRGz8uLRkF4biNoT7CLfvWENAhaogrR5lqARPS-109AX2xpFS-9dZ-KyO0hHDM-LDRpizmD72Ge5ToQUZ20kQJCS70P2Qkw&__tn__=kK-y-R
https://www.facebook.com/IndependenceKansasFireDepartment?__cft__%5b0%5d=AZVE0BdjyOvDPw2TBkBfJ3tOz8aipX6Fs4dqCC13QH_p7Yb3BDE7rThcYMOV3lKh6B5iBYTvSm2ly2UEOdQFHiGgMLD2jb90woZi6FO-rQ2sCwiX_ZOHlGW0pAKed7ZumakQEUyuMJRfOOml3P9lptVB&__tn__=-UC%2CP-R
https://www.facebook.com/permalink.php?story_fbid=3907039836052222&id=369408929815348&__cft__%5b0%5d=AZVE0BdjyOvDPw2TBkBfJ3tOz8aipX6Fs4dqCC13QH_p7Yb3BDE7rThcYMOV3lKh6B5iBYTvSm2ly2UEOdQFHiGgMLD2jb90woZi6FO-rQ2sCwiX_ZOHlGW0pAKed7ZumakQEUyuMJRfOOml3P9lptVB&__tn__=%2CO%2CP-R
https://www.facebook.com/getindependence/?__cft__%5b0%5d=AZW34GNlbX8iTm8WIHJQ__y912sfdSfLMZDBNZwn2XPXRv6-kVVKGl-sKSU3NE7Lxs5CD4LLNapSgvCKtBr3BLsMD6SXeQNGCH2vnC-xHLs_cYWCY-KEWKF0AzMPIfdqh3weffS30SATih2C6pEbwMXZHK5tKYx4VZPtnqsRzGmmxw&__tn__=-UC%2CP-R
https://www.facebook.com/getindependence/posts/10157717683256510?__cft__%5b0%5d=AZW34GNlbX8iTm8WIHJQ__y912sfdSfLMZDBNZwn2XPXRv6-kVVKGl-sKSU3NE7Lxs5CD4LLNapSgvCKtBr3BLsMD6SXeQNGCH2vnC-xHLs_cYWCY-KEWKF0AzMPIfdqh3weffS30SATih2C6pEbwMXZHK5tKYx4VZPtnqsRzGmmxw&__tn__=%2CO%2CP-R
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* * * * * * * Employees Celebrate Service kfilesto,nes 
* * * * * * * 

Jim Rennell 
Cemete ry Sexton 

*** 
25Ye r 

Water Plant 
Ope rator II 

*** 
10Years 

Jerry 
Hariri son 

Police Chief 

*** 
5 Years 

Jason ed 
Po li ce Sergeant 

*** 
15 Year 

Rell 
B ne 

Maintenance Ill 

*** 
5 Years 

Curtis Wils n 
Public Service 

Wor!ker II 

*** 
20 Years 

a as 

Meli saAdev 
0i,;patch/Records 

Supervisor 

*** 
1 Vea s 

sslca 
Jaimes 
Cleric 1 

*** 5Vears 

rcus Hamilton 
Fire Captain/EMT 

*** 
15Ye rs 

Norman 
Willlamssr. 
Public Service 

Worker I 

*** 5 Years 

D nle 
Bowers 

Police Sgt. 

*** 
5Ye s 
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Mike Passauer, Public Works Director – 31 Years
Terry Lybarger, Utilities Director – 40 years

Heino 
celeb 
Terrvl 
Please join us 
as we wish 
TERRY 
LYBARGER 
all the best upon 
his retirement, 
effective March 1, 
after more than 
40 years of service. 
We're honoring Terry 
with a card shower. 

Cards maybe 
mailed/delivered to: ~ ~..., 

INDEPENDENCE 
- KANSAS-

City of Independence 
811 W. Laurel 

Independence, KS 67301 

Please join us 
as we wish 
MIKE 
PASSAUER 
all the best upon 
his retirement , 
effective April 1, 
after 31 years 
of service. 
We're honoring Mike 
with a card shower. Cards maybe 

mailed or delivered to: 
~ 
~,t_-

lNDEPENDE. NCE 
-KANSAS-

City of Independence 
811 W Laurel 

Independence, KS 67301 
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Thank you to all City employees who have 
worked overtime and additional shifts due 

to staffing shortages.
You are awesome and appreciated!
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Thank You…
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