


Dean Hayse, Louis Ysusi, Leonhard Caflisch,
Vice Mayor Mayor Commissioner

In 2021 the City Commission conducted 45 City Commission meetings,
adopted 31 ordinances (including 2 charter ordinances) and 37
resolutions. They also approved 12 proclamations. They also adopted the
2022 budget on September 9, 2021. The City accomplishments in this
report would not be possible without the support of the City
Commission.



188,857.64 gallons of
fuel sold, generating

$579,268.64

317 single engines and 495 jets were

fueled at the Independence Municipal
Airport in 2021.



The completed projects in 2021 were reconstructing South Apron Runup area and Remark Runway
17-35. The scheduled project for 2022 is to remove Taxiway B, Rehabilitate Taxiway D, and
Terminal Apron. Below are future requested grant projects (subject to available grant funding) at

the Independence Municipal Airport:

Airport 2023

- Seal Coat and Remark Taxiways

Airport 2024

- Rehab South Portion of 17-35 Taxiway, End Taxiways
Airport 2026+

- Replace Guidance Signs

- Reconstruct Runway 17-35

Phase

Conceptual

Conceptual

Conceptual
Conceptual

Status

Future

Future

Future
Future

Date Information Total Cost

FY 2024 $300,000
FY 2026 $400,000
FY 2028 $80,000
FY 2028 $7,400,000

FAA/KDOT
Portion

$270,000

$360,000

$72,000
$6,660,000

City Portion

$30,000

$40,000

$8,000
$740,000



DOGS
* 136 adopted
* 129 reclaimed

Total animals sheltered: 441
Dog spays/neuters: 254
Cat spays/neuters: 285

CATS
* 167 adopted
* 09 reclaimed

12 volunteers worked 1,215
hours in 2021.

Animal Control issued
15 citations



35 commercial building permits issued,
representing $25,959,149 in
construction

29 other permits issued, representing

$653,345

$78,083.75 collected in permit fees

$26,612,494 total building valuation

11 condemned structures removed by the City Tyler
Henry,
Building
Inspector



2021 Electrical and Plumbing Boards



Grass violations

Yards with Notices written once 631
Mowed by owner 444
Mowed by Contractor 651
Mowed by Contractor multiple times 187
Checked and rechecked 1,595 yards
Environmental Violations Written 611*
Violation cases closed 344
Trash and construction debris cleaned up 152
Vehicles tagged or removed 180
Furniture, appliances, and outdoor storage removed 104
Houses with damage repaired 13
Garages with damage repaired 10
Fences, fence around pools 9
Wild overgrowth not covered by mowing 43
Complaints resolved 55
*Individual issues resolved 511
Sent to court 8

*Some properties had multiple issues.



*  Flooding Mitigation

City of Independence participates in the CRS program and 2021 activities included monthly
social media flood safety tips, floodplain monitoring for building activity, notifications to
realtors and landlords on the floodplain requirements and required notifications, flood safety
brochures distribution in the community and the annual year-end report to the commission on
January 13, 2022.

Mitigation in Whiskey Creek with phase two clearing of the creek from Walnut to Laurel
Street.

Mitigation in Whiskey Creek with spraying from Cherry to Walnut to prevent regrowth of
vegetation and trees from the 2020 mitigation efforts.

Submission of the 2021 CRS audit to FEMA for review. Submission was done on 12/20/2021.

¢ COVID-19 Response

The established weekly community pandemic calls continued and then were switched to bi-
weekly in the fall. These calls continue to include department heads and community leaders.
City continued to update policies with the latest guidelines released by the CDC/KDHE
throughout the year.

Established an OSHA policy for Fire-EMS in September 2021 and drafted the over 100
employee OSHA requirements. City continues to work KDOL for direction on the plan and if
implementation will be required.

City continues to provide employee assistance with COVID testing and communications
efforts.



TAXES (GENERAL FUND, ALL TYPES)

LICENSES & PERMITS
MUNICIPAL COURT
FIRE/EMS SERVICES
PARK

CEMETERY
MEMORIAL HALL
WATER

SEWER

SANITATION
AIRPORT

1% SPECIAL USE SALES TAX

Unaudited amounts

$4,797,013
S 59,000
S 119,000
S 976,000
S 53,000
S 53,800
S 30,000
$ 3,073,930
$2,451,330
$1,188,000
S 670,300

$ 1,930,000

$ 5,100,596
S 110,856
S 96,470
S 973,053
S 79,130
S 74,060
S 32,606
$2,983,786
$2,396,379
$1,315,944
S 702,415

$2,296,192

Lacey Lies, Director of Finance

Dave Schwenker, City Clerk

Received 11
requests
for a total of 17
Open Records
items



IVR Payments* 6,239

Online Payments 10,672
Bank Drafts (in office) 6,430
Credit Card Drafts (in office) (now discontinued) 97
In Person or Drop Box Utility Payments 27,133
Bills Generated 53,051 Dorna Dean,

Utility Billing
& Accounts Receivable

Jessica Jaimes, Clerk I



GARAGE SALE

CITY OCCUPATION
OUTSIDE CITY OCCUPATION
RESIDENTIAL LANDLORD
ELECTRICIAN

HOME OCCUPATION
PLUMBER
MEDICAL/HEALTHCARE
RESTAURANT/FOOD
CMB/ALCOHOL

ANIMAL LICENSE
BARBER/BEAUTY
ROOFING

AUTO

DAYCARE

TRANSIENT VENDOR
INSURANCE
MOTEL/MOBILE HOME
TAX SERVICES
AMUSEMENT

REAL ESTATE
PAWNBROKER'S
PRECIOUS METAL/SCRAP METAL

FIREWORK DISPLAY
TAXI

221
385
194
186
44
46
38
29
23
20
313

P NRPRPNDOOUTO O PR~

Lana Robinson,
Deputy City Clerk






Total Rental Fees Collected

= $28,208

Facility Usage Detail —
Number of times used:

L R g . b b b b b . b D 5

Civic Center — 165
Kitchen — 224
Gallery — 259
Veterans Room — 158
Am. Legion Room - 25
VFW Room -0
Spanish Room -0
Patriot Room — 1
Lobby — 64
Auditorium - 51
Green Room -2
Dressing Rooms - 39

First Friday

Neewollah Play Returned in 2021!



PARK
Completed electrical and
lighting upgrade at Hill
Bandshell

ADA compliant
sidewalks were installed

at Independence Dog
Park.

Battleship rehab
completed in Riverside
Park.

30,057 amusement tickets
sold, generating
$14,213.17.

Glow Golf was hosted
one per month from May
- Oct, and sold 531
tickets, generating

$2,655.00

Park facility rentals
generated $23,283.43
Concession stand
$14,249.17

Activities in the Park & Zoo

Z00

Construction of new ADA
compliant sidewalks has begun
in Kiddy Land. Sidewalks and
single family restroom expected
to be completed first quarter
2022.

First round of meetings
conducted for development of
Zoo Master Plan. Anticipated
completion by June 2022.

New animals: 2 ducks, 1 macaw.

Passed USDA inspection, which
will expire in Nov 2024.

CEMETERY
Sold 83 cemetery spaces, with
136 burials, 64 cremations and
56 new stones placed.






2021 Annual Report

FIRE/EMS

lNDEPENDENCE
— KANSAS—

Projects

¢ Training - Water Plant (Chlorine), ACLS,
PALS, PHTLS, Shift training, Live training
with Neodesha Fire

* 30 Inspections required by State
Fire Marshal.

+ Stuff the Ambulance-Christmas Toys for
KVC foster kids

*  Downtown Building Inspections

* Installed Smoke Detectors

Bay Driveway Construction - completed

ire Prevention Video i

Projects Cancelled due to Covid-19
* KU Fire Training

+ Kid's Camp

*  Downtown Movie Night

* Career Day

Collaborations
 Rescue tools o )

from Caney:,
Added Dear

16 SCBA mask'
* 1- Ambulance
e 2- Neonate transport dev1ces -
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Participated in the SAFE programs. IPD also
participated in many community events as well
as having our Police Chief's Advisory
Committee.

On-going crime prevention efforts including
house watches and extra patrols, as well as
speaking about crime prevention at various
clubs, organizations and in radio ads.

Our full-time dispatchers are all certified in
Emergency Medical, Police, and Fire

Dispatch. Additionally, our dispatch section is
responsible for data entry of pawn tickets,
traffic and ordinance citations, and records
clerk duties.

Dispatchers handled 19,349 calls for service. Of
those, 12,042 were handled by PD.

A total of 2,173 incident and crime reports were
taken. Patrolmen investigated 182 vehicle
accidents; executed 661 felony and
misdemeanor arrests; conducted 417 traffic
stops and filed 5 truancy reports.



* We have three full-time dispatchers, one records clerk and one
supervisor. We have three full-time dispatcher positions
open. Dispatch accounts for 21% of our full-time personnel,
with a total of 28 IPD employees. Our dispatchers are
responsible for directly dispatching for eight public safety
agencies and receive 911 calls for an additional 14 in Kansas
and Nowata County Oklahoma.

* Dispatchers answered 8,670 calls to 911 and 19,349 calls for
service. Overall, with inbound, outbound and 911 calls,
dispatchers handled 59,035 phone calls.



487,666,000



The belt filter press processed
66 tons of biosolids 2020, and
they were land applied in June
2021. 75 tons of biosolids were
processed in August 2021 and
land applied in December 2021.

Treated

741,000,000

gallons of wastewater

Our high flow day was January 1, 2021 (5.36
MGD)
Our low flow day was September 19, 2021 (0.30
MGD)
Average Peak Flow for 2020 was 3.69 MGD
(million gallons per day)

2021 was a year of repairs on some of the major
equipment. The grit removal system’s paddle drive
which continually rotates 24/7, to keep grit separated
while waiting for removal by pump, required a major
bearing replacement. This was accomplished by plant
staff, saving the City from engaging the manufacturer
to do the repair. Another bearing replacement was
required on one of the three digester blowers. This also
was done by plant staff. Electrical components are
commonly installed in harsh environments at the plant.
Motor starters, level sensors and wiring were replaced
in different areas of the plant.



Installed 2 drains at the Zoo and
repaired a washout below the
tortoise pen.

Replaced 50 feet sewer main at
Cottonwood & Dean and 2" &
Magnolia

1-800-DIG-SAFE
Responded to and
completed 1,445 Line spots

Repaired 279 water main leaks

Replaced and installed 16 new services

Replaced 734 feet of water line at:
Fruitland Ave, E Maple, W Maple S 11th,
N 2nd Hill, W Laurel, Birdie Dr,
Brookside, Wald & Magnolia, 9 &
Beech, 274 & Magnolia, 9" & Walnut,

E Laurel, S 19tr, W Main, N Penn, 58 Rd,
S 191, Airport, S 14", Penn & Catalpa,
N 6t, 13t & Beech, 1400 Irving

Serviced and
Cleaned

30,588 feet of

sewer main pipe



STREET DEPARTMENT

INDEPENDENCE
——KANSAS——
banners, setting barricades for events, annual leaf Picked up 981 plles of brush
pickup, setting up voting booths, etc. through work orders
Partnered with the Sanitation and performed 15,000 linear feet
Department in Recycling of crack seal.

Completed all routine tasks... hanging downtown

Removed 6 dead trees from the
Rights-of-Way.

CR 4100 Swept 213 lane miles of streets.
one-half mile

tam Cleaned up entire City after a February
Bl Ice Storm took out several trees

INDEPENDENCE
KANSAS
IndependenceKS.gov

In October of 2021 the Brush
Dump was opened to the public
the 1st Saturday of each month.

At the Water Treatmen; Plant. | i

Assisted Water Department with after
hours water leaks.

2021 Annual R
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Picked up 162 appliances and

745 miscellaneous work orders
(furniture, bedding, misc. trash)

Picked up 6,153.03 tons of

trash



I1bs.
COLLECTED!

Average 60 Drop-offs per Month

Average 2 Tons
monthly collections

Recycling is on Tuesdays, in addition to
the 1%t Saturday. Bulk waste drop-off is on
Thursdays.



Top Pages Visited in 2021

Park-Zoo 17,515
Online Reservations 3,970

Garage-Rummage Sales 5,607
Animal Control/AWOL 5,541

Utilities 5,522
Online-Payments 4,317
Job Postings 4,221
Agenda Center 3,901

Sanitation 3,251
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2021 Planning Commission

2313 N Penn Ave Rezoning Request from Denied

R-1to C-1

117 N Wald Ave Rezoning Request from
R-3 to M-1

Kendall Neill, Chair
Lisa Richard, Vice Chair
Rachel Lyon, Secretary

03/02/2021

Recommended
05/04/2021

Denied
03/25/2021

Approved
Ord. 4363



2021 Planning Commission

2700 West Main Street “Medical clinics,
outpatient services”

2400 West Main Street “Storage and
warehousing of nonhazardous goods”

117 N. Wald Avenue "Supplementary
parking"

517 South 4t Street “Children’s home”

1001 N. 13th Street "Retail trade not
elsewhere listed"

105 S. 4th Street “Storage and
warehousing of nonhazardous products”

Recommended
04/20/21

Recommended
05/04/21
Recommended
05/04/21
Recommended
08/03/21
Recommended
08/03/21

Recommended
09/07/21

Approved
Res. No. 2021-014

Approved
Res. No. 2021-016

Approved
Res. No. 2021-017

Approved
Res. No. 2021-029

Approved
Res. No. 2021-030

Approved
Res. No. 2021-033



2021 Planning Commission

Appendix B. Zoning including, but not limited to
Appendix A. "Listing of Permitted and Conditional
Uses" “Medical clinics, outpatient services” and
“Medical laboratory services”

Appendix B. Zoning to Appendix A. “Listing of
Permitted and Conditional Uses” to add “Utility
substations not elsewhere listed”

Appendix A Subdivisions of the City Code

Appendix B. Zoning including, but not limited to
Article IX. Processing Procedures for Conditional Uses

Recommended
04/20/2021

Recommended
08/03/2021

Recommended
12/07/2021

Recommended
12/07/2021

Approved
Ord. 4361

Approved
Ord. 4370

Approved
Ord. 4377

Approved
Ord. 4378



2021 Planning Commission

Request for a Planned Unit Development at 2313 Denied Denied
North Pennsylvania Avenue 03/02/2021 03/25/2021
Request for a Moratorium on commercial cannabis Recommended Approved

activity. 03/02/2021 Ord. 4352



2021 Board of Appeals Approvals

311 East Main Street (exceed maximum sign size)

2700 West Main Street (exceed maximum sign size and
number of signs)

105 South 4t Street (setback)
1328 Irving Street (setback)

Approved 02/02/2021
Approved 05/04/2021

Approved 09/07/2021
Approved 12/07/2021



Establish a Neighborhood Exterior
Grant Program

Modify Central Business District
Commercial Building Grant

Modify the Neighborhood
Exterior Grant Program

Recommended
03/02/2021

Recommended
03/02/2021

Recommended
08/03/2021

Approved
Res. No. 2021-008

Approved
Res. No. 2021-009

Approved
Res. No. 2021-026



On January 28, 2021, the City Commission created the
Independence Land Bank. The purpose of the Land Bank is to
develop a focused property management strategy to improve the
community's aesthetic appearance by returning dilapidated,
condemned and abandoned structures into productive uses.






2021 Featured Accomplishments

GIS updates continue as the City adds
infrastructure and data to the system
Construction documents for City Hall Phase
IT were prepared for presentation to the
Commission on January 27, 2022

The Fire-EMS Addition construction contract
was awarded in December 2021

Public Works/ Utilities facility planning
continued with hiring an architect to prepare
definitive scope and preliminary cost
estimates

The City hired an I.T. Coordinator that
started in 2nd quarter 2021

The City continues to update forms and
software to better serve the community with
remote access

The City updated the phone system in
December 2021

The City performed a community survey

and the results were presented on May 27,
2021

In 2021 a 190,000 square foot Fed-Ex

Distribution Center project valued at
$24,000,000 was negotiated for construction

in the West Laurel Industrial Park.
Construction is currently in process.



2021 Intention Statement One:
INFRASTRUCTURE

Evaluate and develop City facilities and resources to enhance efficiencies.

Guiding Principles

Identify needs and trends for strategic decision making.
Rehabilitate a historic structure that serves as an anchor for downtown.
Improve Fire/EMS response time from a centtalized location.

Improve employee morale and encourage shared resources (human, equipment,
tools, etc.).

Measures of Success/Deliverables

Have a GIS system in place that defines street, water and sewer infrastructure.

. Streets — The Pavement Condition Index (PCI) has been entered in the GIS
system.

U Water/Sewer -- The City Engineer is working with TranSystems to migrate data
into the City's ArcGIS account. There is a backup plan with PEC if the migration
is not successful.

. Stormwater -- This data is currently on paper only and is planned to be scanned
in. The City Engineer is working with PEC on an estimated cost to get that
information into the City's ArcGIS account.

Phase II construction of City Hall/Fire-EMS in process.
(] Construction awarded on December 23, 2021 for Fire/EMS
. Design to be presented for approval on January 27, 2022 for 1916 City Hall

Hire an architect to define the scope, complete concept and prepate preliminary
cost estimates for Public Works/Utilities Facility.

. Evaluated multiple similar facilities regionally and incorporated design elements.

. Proposals for architectural services to be presented for approval on January 27,
2022 for design of a Public Works/Utilities Facility



2021 Intention Statement
Two: TECHNOLOGY

Save employees time and improve customer service.

Guiding Principles

. Identify bottlenecks in processes.
. Identify how potential changes affect others before implementing.

Measures of Success/Deliverables

. Information Technology
o Hired a full-time I.T. Coordinator
. Functioning website (user friendly)
. In the process of a website refresh to be completed in 2022
. Approved agenda module with livestreaming to be implemented
in 2022
. Fillable forms were uploaded to the website by the Clerk’s
Office
. Optimize City Clerk’s Office
. Developed workflows
. Optimized several functions including bill payment,

processing for service orders, licensing, accounts payable,
and paperless payroll

. Review Incode settings and functions
. Hired a consultant to assist with training on-site
. Evaluated services, dropped unused features and

renegotiated rates
. Improved communications internally and externally
. Replaced antiquated phone system with a streamlined automated
system with customer service capabilities 24/7
. Installed new camera system at Memorial Hall to livestream

meetings



2021 Intention Statement
Three: COMMUNICATION

Every person who contacts the City via any pathway gets
what they need and have a good positive experience in the
process.

Guiding Principles

Improving public interface with City.
Train employees to effectively communicate with the public.
Employees have a voice and are heard.

Improve regional partnerships.

Measures of Success/Deliverables

Improve Public Interface

. Phone system update completed in December of 2021

. Facebook utilized for information sharing and livestreaming of
meetings

. Quarterly newsletter published

Citizen survey annually or every two years.
. Citizen survey conducted and presented on May 27, 2021

Employee engagement survey.
. Conducted in November of 2021
Successful regional collaborations.

. Priorities shifted to focus efforts on large economic
development initiatives. Worked with the Economic
Development Advisory Board (EDAB), Montgomery County
Action Council (MCAC) and the State on economic
development projects including Fed-Ex Distribution Center and
Precision Railway Design expansion.



2021 Intention Statement Four:
EMPLOYEE EMPOWERMENT/
SUCCESSION PLANNING

Develop environment where employees succeed by guiding the City.

Guiding Principles

Utilize transformational leadership to develop personnel and operations.

Measures of Success/Deliverables

Lifecycle planning

. Lifecycle plans written
. Track predicted expenses versus surprise expenses
. Lifecycle plan is practical, and projects completed.
. Adopted Master Plan for the Water Treatment Plant
o Approved preparation of a Master Plan for the Zoo.
. Evaluated operations and redesign
for Southeast Liftstation. Maintenance schedules were implemented.
. Inventory management plan entered into Incode for insured assets.

Transformational Leadership

. Track feedback from employees for improvements in morale (employee
engagement survey).
. Improved 360 evaluation scores
. Reduced turnover
. Employee engagement survey completed in November 2021. This is

currently being reviewed with Department Directors to determine
opportunities for improved morale. The need for increased compensation
was mentioned by several employees.

U Budget adopted for 2022 included 2% COLA, 2% Merit, and planned
promotions. Inflation rates are at multi-generational highs (6.8% CPI
November 2021) above approved COLA of 2%.

. Employee appreciation luncheon was held in December.

. Main Street Gift Certificates were distributed to employees in December.



Intention Statement Four:
EMPLOYEE EMPOWERMENT/
SUCCESSION PLANNING

Develop environment where employees succeed by guiding the City.

Guiding Principles

. Utilize transformational leadership to develop personnel and operations.

Measures of Success/Deliverables

. Succession Planning
Communicate 360 evaluation outcomes to employees
Timely promotions
Sufficient numbers of certified employees
Tracking of certifications
Certification compliance
Reduced turnover
o Potential promotions were discussed with department heads in 2021 and
budgeted for 2022
o Engaged in a collaborative process with Montgomery County government
entities to resolve the CDL shortage by exploring the development of a
County CDL school
o Increased Express wages, including CDL’s


















The City
Commission
unanimously
approved a
contract with
Color-Ad, Inc.
for the
fabrication and
installation of
the wayfinding
signs on
October 14,
2021.



Substantially completed the Design of the Rehabilitation of 1916 City Hall



The Fire/ EMS
Addition
Design was
Completed

The Contract
for
Construction
was

authorized on
December 23,
2021



Independence Lacey Lies

Kansas Fire/EMS April 23, 2021 -
Department My team
April 24, 2021 celebrated Love
3rd Shift helping Independence Day
paint a house for by stepping into
Love the shoes of the
Independence Indy Street Dept
Day. RIP Jerry and picked up
Bright. brush around
town. We have a
new-found

appreciation for
them and all their

hard work!

GET INDEPENDENCE

April 23, 2021 -

LOVE Independence is FULL of LOVE tomorrow.

2:00 p.m. tomorrow on the corner of Penn. Avenue & Laurel
there will be a Bronze Memorial for Remington, our beloved
Fire Dog


https://www.facebook.com/lacey.hudson.5?__cft__%5b0%5d=AZU-jSZFV0ihu_Y4f2IXJCYqeQzw1HjipMR0cuPk44HwmWITCTW_vbO8zwU5E3xaMM2mBN3S5tvvoJavRGz8uLRkF4biNoT7CLfvWENAhaogrR5lqARPS-109AX2xpFS-9dZ-KyO0hHDM-LDRpizmD72Ge5ToQUZ20kQJCS70P2Qkw&__tn__=-UC%2CP-y-R
https://www.facebook.com/lacey.hudson.5/posts/4418597941655?__cft__%5b0%5d=AZU-jSZFV0ihu_Y4f2IXJCYqeQzw1HjipMR0cuPk44HwmWITCTW_vbO8zwU5E3xaMM2mBN3S5tvvoJavRGz8uLRkF4biNoT7CLfvWENAhaogrR5lqARPS-109AX2xpFS-9dZ-KyO0hHDM-LDRpizmD72Ge5ToQUZ20kQJCS70P2Qkw&__tn__=%2CO%2CP-y-R
https://www.facebook.com/Love-Independence-101565548176259/?__cft__%5b0%5d=AZU-jSZFV0ihu_Y4f2IXJCYqeQzw1HjipMR0cuPk44HwmWITCTW_vbO8zwU5E3xaMM2mBN3S5tvvoJavRGz8uLRkF4biNoT7CLfvWENAhaogrR5lqARPS-109AX2xpFS-9dZ-KyO0hHDM-LDRpizmD72Ge5ToQUZ20kQJCS70P2Qkw&__tn__=kK-y-R
https://www.facebook.com/IndependenceKansasFireDepartment?__cft__%5b0%5d=AZVE0BdjyOvDPw2TBkBfJ3tOz8aipX6Fs4dqCC13QH_p7Yb3BDE7rThcYMOV3lKh6B5iBYTvSm2ly2UEOdQFHiGgMLD2jb90woZi6FO-rQ2sCwiX_ZOHlGW0pAKed7ZumakQEUyuMJRfOOml3P9lptVB&__tn__=-UC%2CP-R
https://www.facebook.com/permalink.php?story_fbid=3907039836052222&id=369408929815348&__cft__%5b0%5d=AZVE0BdjyOvDPw2TBkBfJ3tOz8aipX6Fs4dqCC13QH_p7Yb3BDE7rThcYMOV3lKh6B5iBYTvSm2ly2UEOdQFHiGgMLD2jb90woZi6FO-rQ2sCwiX_ZOHlGW0pAKed7ZumakQEUyuMJRfOOml3P9lptVB&__tn__=%2CO%2CP-R
https://www.facebook.com/getindependence/?__cft__%5b0%5d=AZW34GNlbX8iTm8WIHJQ__y912sfdSfLMZDBNZwn2XPXRv6-kVVKGl-sKSU3NE7Lxs5CD4LLNapSgvCKtBr3BLsMD6SXeQNGCH2vnC-xHLs_cYWCY-KEWKF0AzMPIfdqh3weffS30SATih2C6pEbwMXZHK5tKYx4VZPtnqsRzGmmxw&__tn__=-UC%2CP-R
https://www.facebook.com/getindependence/posts/10157717683256510?__cft__%5b0%5d=AZW34GNlbX8iTm8WIHJQ__y912sfdSfLMZDBNZwn2XPXRv6-kVVKGl-sKSU3NE7Lxs5CD4LLNapSgvCKtBr3BLsMD6SXeQNGCH2vnC-xHLs_cYWCY-KEWKF0AzMPIfdqh3weffS30SATih2C6pEbwMXZHK5tKYx4VZPtnqsRzGmmxw&__tn__=%2CO%2CP-R




Mike Passauer, Public Works Director - 31 Years
Terry Lybarger, Utilities Director - 40 years



Thank you to all City employees who have
worked overtime and additional shifts due
to staffing shortages.

You are awesome and appreciated!



Thank You...
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