








Tuesde February 1, 2022
Civic Center, Mem al Hall 5:30 p.m.
Independence Planning Commission/Boarc ' Zoning Appeals

MINUTES
Call to Order
The Planning and Zoning Commission meeting was called to order by Kendal ‘eill.

Planning Commissic rs Present

Michelle Anderson (by phone)
Anthony Royse (by phone)
Kendall Neill

Brent Littleton

Mary Jo Meier

Andy McLenon

Rachel Lyon

Lisa Richard

Planning Commissio rs Absent
None (1 vacancy)
Staff Present

Kelly Passauer, City ! nager

David Cowan, Assists City Manager
April Nutt, Housing L .. >ctor

Jeff Chubb, City Atto y

Lydia Collins, Admin -ative Aide

Visitors Present

Sarah Kromer
Matthew McLenon
Miranda Bruening
Anna Krstulic (by phone)
Minutes
a. Consider approving minutes of the December 7, 2021, meeting.
Motion

Kendall Neill moved to approve the minutes of the December 7, 2021, meeti  Brent Littleton
seconded the motion. otion carried 8-0.
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Tuesda “ebruary 1, 2022
Civic Center, Mem: 1l Hall 5:30 p.m.
Independence Planning Commission/Board  Zoning Appeals
b. The conditions upon which the request for a variation is based are un e to the
property for w :h the variation is sought and are not applicable gene ly to other

property.
1. The new garage is going back in the same spot as the old garage.
c. Because of the articular physical surroundings, shape or topographic

the specific pr erty involved, a particular hardship to the owner wot
distinguished from a m¢  inconvenience, if the strict letter of these r
carried out.

1. The size of e old garage was too small for modern vehicles and
2. The new garage will be deeper but in the same location as the pre

Chair Kendall Neill opened the hearing. There were no public comments.

Motion:

Kendall Neill moved to approve the variance to reduce the south side yard setl
feet to two (2) feet, ba | on the staff’s recommendation that all City Codes a1
met. Rachel Lyon secc  ed. Motion carried 8-0.

Planning Commission

d. Consider settir
consider text a

he date of March 1, 2022, for a public hearing to rece
ndments * Article B. — Zoning on the subject of tiny

At your previous meet 3 you provided feedback on what you would like to s¢
amendment regarding Tiny Houses. The City requested the assistance of Stins
with this text amendm . Below and attached is the information they provide:

Attached for review are drafts of the following documents: i) a propost
amending provisions of the City's Zoning Code in order to allow for "t
a comparison draft, in Word, showing proposed changes to Section 50
Code (Residential Planned Unit Developments). The latter can either b
the proposed O inance a« 1 exhibit or inserted directly into the body
depending upon your preference. The revisions to Section 507 are curr
exhibit for ease of review.

The goal was to follow the apparent consensus from the December Pl
meeting. Accordingly, the Ordinance provides as follows:

conditions of
result, as
1lations are

is deteriorating.
\us garage.

k from eight (8)
conditions are

} comments to
Uses.

egarding a text
LLP to assist us

Ordinance
~houses"; and ii)
of the Zoning
ncorporated into
the ordinance,
ly set up as an

ing and Zoning
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Tuesda February 1, 2022
Civic Center, Memorial Hall 5:30 p.m.

Independence P'-—~ -~ T -——-f--f2=M--=1 -£%ning Appeals
Kendall Neill moved to set the date of March 1, 2( 'e comments
to consider text amendments to Article B. — Zonin, isa Richard
seconded. Motion carried 8-0.
e. Other discussion.
a. Kelly Passauer stated that there is a oning

Commi ion. The application deadl

Adjournment
Motion

Kendall Neill moved to adjourn. Mary Jo Meier s

Kendall Neill, Chairperson
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INDEPENDENCE USD #446 RECREATION COMMISSION

Monthly Meeting February 16, 2022
Ash Youth Center
1501 N. 10t Street

MEMBERS PRESENT: OTHERS PRESENT:
Christy Mavers Brent Julian
Ron Goins Lori Bromley
Tony Turner Nick McBride
Joe Cooley Jim Butts

Galen Palmer
Lacey Lies

Christy Mavers opened the commission meeting at 11:31 a.m.
ROUTINE

Agenda

The agenda was amended to move D. Central Park Sports Complex Payment & Update under Ill.
Bus/Finance up to A. under Bus/Finance and everything else moves down one. Tony Turner moved to
approve the agenda as presented. Ron Goins seconded. Motion carried 4-0.

Minutes
Joe Cooley moved to approve the minutes from the January 19, 2022 board meeting. Ron Goins
seconded. Motion carried 4-0.

Bills

Joe Cooley moved to approve the February 2022 invoices and checks for payment as printed in the
amount of $1,671.79 as well as the bills and employee benefits paid since the last board meeting in the
amount of $21,198.51. Ron Goins seconded. Motion carried 4-0.

Treasurer’s Report:

Galen Palmer reported the following bank balances as of January 31, 2022: First Oak Bank — Checking:
$23,916.64; First Oak Bank — Petty Cash: $500.00; and Equity Bank — Savings: $331,694.47. Galen
informed the commission that $220,000.00 was immediately transferred from Equity Bank into First Oak
Bank in accordance with FDIC recommendations. Tony Turner moved to approve the treasurer’s report
as presented. Joe Cooley seconded. Motion carried 4-0.

PROGRAM/OPERATIONS

Maintenance Report
Jim Butts answered any questions the board had on the maintenance report. A discussion was held on
any maintenance needing done at the Ash Youth Center in the near future. Jim stated that he would like



to get the lights in the indoor pool area upgraded and will need to get bids on that soon. Brent stated
that a lot of updates were done last fiscal year so the Ash Center should be good to go for a while.

Programs Report

Nick McBride answered any questions the board had on the programs report. A discussion was held on
the pickle ball tournament scheduled for March 19t and Nick informed the board that he is hoping to
have enough registrants to include divisions for men’s doubles, women’s doubles as well as mixed
doubles. Christy Mavers asked about available gym time at the Ash Center and stated she has received
some complaints that time is being taken away from open gym for members, for more adult activities.
Brent stated that it is a very busy time of year as it is every basketball season, as well as women’s
volleyball season which will lead into a co-ed volleyball season. Brent stated that Nick does a good job
scheduling the gym and even though it is the Ash Youth Center it is also the Independence Recreation
Commission who holds activities from ages 1 to 100 years old. Brent pointed out the graph Nick
designed to show the Central Park Sports Complex fundraising progress. Nick stated that they will soon
be announcing the fundraising information and going public through IRC’s Face book page and website
as well as hanging banners around town etc... Nick stated donation options will be available online, at
the concession stands, the Ash Center and through the purchase of engraved paving stones similar to
what Forpaz did a few years ago. Ron Goins asked about flooding at the new complex stating that it
seems to be one of the major concerns of the public moving forward. Brent stated that the new design
will be built at a two foot higher grade as well as the plans and materials used will include features
designed to withstand water. Brent stated that yes, it will most likely flood, however as many
precautions are being taken as possible.

Directors Report

IRC Director, Brent Julian, answered any questions the board had on the director/aquatics report. Brent
informed the board that he received the Memo of Understanding back from IRC lawyer, Dan Reynolds,
and the indoor pool is set to open the weekend of March 5t from 1:00 — 6:00 p.m. Brent stated that he
will put the information out on IRC’s social media pages soon. Christy asked about offering the meeting
room for birthday parties. Brent stated that IRC has always rented out the meeting room in two hour
increments for $50.00, however there just has not been much interest without the pool included or at
least the gym, some days the gym is available and sometimes it is not. Christy stated she understands
not renting out the pool, but suggested going ahead and putting the information out there on the
meeting room.

BUSINESS/FINANCE

Central Park Sports Complex Update & Payment

Brent stated that IRC made the first $40,000.00 payment to the City of Independence on December 28,
2021 for the Independence Central Park Sports Complex. Brent reminded the board that this will be an
annual installment, but he is requesting payment be made in June each year instead of December.
Brent stated that the month shouldn’t matter as long as the payment is made each fiscal year and feels
IRC has more available funds in June than in December when things tend to get tight. Christy asked if
that means IRC would pay another $40,000.00 five months from now and Brent said that it would,
however it will still only be one payment per fiscal year, IRC is just better off financially in June rather
than December. Ron Goins moved to approve moving the $40,000.00 annual installment to the City of
Independence to June each year. Tony Turner seconded. Motion carried 4-0. Lacey gave a quick
update on where things stand with the new Central Park Sports Complex stating the timing is a little
delayed due to wildlife permits and waiting on grants etc..., but the construction has been put into
phases. Lacey stated, for example phase | will be the west side of the complex and will include two



baseball fields, the fitness court and concessions. Lacey stated the walking trail will be a separate phase
all together. Phase Il will consist of the basketball courts, pickle ball courts, batting cages and press
boxes. Lacey stated they are looking into an alternative to a vertical press box, by doing covered seating
for scorekeepers behind each back stop, could mean a total savings of approximately $180,000. Lacey
informed the board members that the timeline is now breaking ground this May on the west side and
playing the first baseball games the summer of 2023 and soccer games the fall of 2023. Christy asked
about the funding and how things are coming along, Lacey stated they have $580,000 in pledges thus
far. Lacey stated the 3-D renderings of the entire complex will be ready soon so that is exciting. Christy
stated that the Community Chest would like to make a donation to the new Sports Complex, but they
need more information in order to do so. Lacey suggested going through the Independence Community
Foundation, which is a 501-C3 non-profit, along with financial reports from IRC would most likely work
for them.

Senior Dance Contract

Brent informed the board members that it is time to renew our rental contract with ICC West for senior
dances, age 55 and up. Brent stated the cost is the same as last year, $100 per month for a total of
$1,200.00 per year. Brent stated that they normally hold two dances per month and this is an activity
IRC has sponsored for several years. Joe Cooley moved to approve the rental agreement with ICC West
for senior dances in the amount of $1,200.00. Tony Turner seconded. Motion carried 4-0.

Going Digital with Board Reports

As previously discussed, Brent reminded the board IRC will go to digital board reports and packets by the
next meeting March 16%. Brent stated that staff will get their reports to Lori by Monday afternoon of
the board meeting week and she will scan and/or download reports into an email for all board
members. Brent reminded board members to bring a device such as a tablet or a phone to the meetings
to view their reports. The board agreed this would save paper and time as well as getting their packets
and the agenda at least 24 hours before the meeting. Ron Goins moved to approve board reports and
packets going to a digital format by the March 16, 2022 meeting. Joe Cooley seconded. Motion carried
4-0.

RBFAC Restoration Work

Brent updated the commission on the status of the restoration work going on at Riverside Beach Family
Aguatic Center for paint and fiberglass repairs that the city has agreed to cover in the amount of
$140,000.00. Lacey Lies, with the City of Independence, was present to further to discuss the project
and ask if IRC would be willing to pay $10,000.00 toward such improvements as it came in higher than
the city anticipated. Christy Mavers stated that her concern is IRC’s small budget and the fact IRC
already commits $10,000 to the pool each year. Christy stated that she feels IRC has contributed a lot
for the pool, sports complex, way-finding signage etc....which is great, but the budget only goes so far.
Ron Goins asked if the $10,000.00 IRC budgets for pool expenditures each year would cover the cost;
however, Lacey stated this would be an additional $10,000 on top of the original making IRC’s pool
expenditures $20,000.00 for FY22. Brent informed the commission that the City if filing for FEMA
Recovery funds from 2019 and IRC has been included in this filing. Brent stated that Jim has been
helping to get the necessary documentation of IRC's 2019 loss to Lacey and the city. Christy asked if any
FEMA funds are granted to IRC would the money go to the city and Lacey stated that it would go directly
to the city, however, they would put the funding back into IRC facility’s such as the pool or central sports
complex. Christy Mavers suggested tabling further discussion of the $10,000 pool restoration project



until the March meeting. Ron Goins moved to approve tabling a decision on a $10,000 payment for
RBFAC Restoration Work until the March 16" meeting. Joe Cooley seconded. Motion carried 4-0.

Executive Session

Christy Mavers requested to move into executive session for approximately ten minutes. At 12:23 p.m.
Tony Turner moved to adjourn into executive session for five to ten minutes. Ron Goins seconded.
Motion carried 4-0. The meeting re-convened at 12:30 p.m.

Items from the Commission

There were no Items from the Commission.
Adjournment
The meeting adjourned at 12:40 p.m.

Respectfully Submitted,

Tony Turner
Secretary
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